
 

1 

 

 
 
 
 
 
 
 

Draft Old Sunderland CCT Economic Plan 
 
INTRODUCTION 
 
Old Sunderland is located within Sunderland’s Historic High Street Action Zone (HAZ).  The HAZ was 
established in 2017 to bring the heritage of one of the city’s oldest neighbourhoods back to life and 
help people to rediscover their fascinating local heritage in order to change the fortunes of the area 
at a time of exciting cultural investment.  In 2018, the HAZ project absorbed Old Sunderland CCT as 
agreed by the HAZ Partnership Team.     
 
Focussing on an area covering High Street East and West, Church Street East and Fawcett Street, the 
scheme will build on the work by Sunderland City Council and local partners to revive the historic 
part of Sunderland and reconnect it with the modern city centre. 
 
It has been established to unlock the potential of the historic area to help it achieve sustainable 
growth.  The area will undergo an intensive programme of research, repair and regeneration, 
alongside community engagement projects that encourage the local community to get involved. 
 
This Economic Plan provides an overview of the HAZ Delivery Plan which sets out the priorities for 
the area up to August 2022.  Reference to the HAZ within the plan includes the CCT unless otherwise 
stated.     
 
1. Name of CCT: 
 
Old Sunderland Coastal Community Team  

 
2. Points of Contact: 
 

 Dan Hattle, Regeneration Manager, Sunderland City Council, Civic Centre, Burdon Road, 
Sunderland SR2 7DN.  Email: Dan.hattle@sunderland.gov.uk Tel: 0191 5611714 

 
 Sarah Carr, Heritage Action Zone Project Manager, address as above.  Email: 

sarah.carr@sunderland.gov.uk Tel: 0191 561 8758 
 
 
3. Membership of CCT: 
 
The HAZ Partnership Team also operates as the CCT.  Membership comprises Sunderland City 
Council, Historic England, Tyne & Wear Building preservation Trust, The Churches Conservation 
Trust, Sunderland Culture and Sunderland Heritage Forum.  The Partnership Team is flexible and will 
co-opt additional members as necessary.   
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Membership  Summary of involvement within the HAZ/CCT 

Sunderland City Council  Lead for overall activity  & CCT accountable body 
Current strategic, policy and regeneration lead for the area as well as 
lead role for maintenance and management. 
 

Historic England  Lead for the Heritage Action Zones initiative delivered on behalf of the 
DCMS.  Provides expertise through North East Regional office and 
input from the central Research & Listing Teams.     
 

Sunderland Culture  Set up in 2016 to take forward and sustain the city’s ambitions for arts 
and culture.  Leads the management and operation of the city’s major 
cultural attractions as well as delivering major city-wide projects such 
as the Great Place Scheme. 
 

Churches Conservation 
Trust  

National charity, responsible for major redevelopment of Holy Trinity 
Church (The Canny Space) & aligning project with wider regeneration 
of the area. 

Tyne & Wear Building 
Preservation Trust  

Acquired and restoring key buildings within the HAZ. 

Sunderland Heritage 
Forum  

Consortium group representing heritage groups in Sunderland.   

 
The Partnership Team/CCT meets quarterly to steer direction and priorities of the HAZ.  There is 
scope to widen membership as required, including potential to add representation from the 
business sector at a later date.  
 
4. Accountable Body:  
 
The City Council is the Accountable Body for the CCT and is represented directly upon the CCT itself 
(HAZ Partnership Team).  
 
5. Local Area: 
 
The Heritage Action Zone (HAZ) includes 2 entire conservation areas, the adjoining Old Sunderland 
and Old Sunderland Riverside Conservation Areas, both of which are on Historic England’s Heritage 
at Risk Register, and part of the adjacent Sunniside Conservation Area. The boundary of the HAZ is 
shown on the map below. It is focused along the Historic High Street, Fawcett Street and Church 
Street East, where economic decline is most evident and there is the greatest concentration of 
heritage assets at risk or in poor condition in the central area of the City, but where there is cross-
sector commitment to build upon previous and existing heritage-led regeneration initiatives and 
successes (including Conservation Area Partnership Schemes and Townscape Heritage Initiatives) in 
a more collaborative resource-focused approach to the area’s historic environment. 
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6/7. Context  
 
The HAZ includes some of the most historically significant parts of Sunderland’s central area, 
including the historic High Street and wider remains of the Old Town and Fawcett Street, the City’s 
principal shopping street during the 19th and 20th centuries.  It is located, in part, within the heart of 
the City Centre and within the Investment Corridor regeneration area, and extends to the waterfront 
at the mouth of the river in close proximity to the Port, now a designated Enterprise Zone.     
 
Geographic Context and History 
Sunderland is a large city on the north east coast that spans the River Wear, which winds its way to 
the busy Port of Sunderland through working farmland, landscaped parks and thriving urban 
communities including the Central area of the City. Physically the centre of Sunderland has many 
strong assets including a City Centre in close proximity to the river, the port and the sandy beaches 
of the seafront. 
  
The HAZ is located on the south bank of the River mouth where the Old Town of Sunderland 
originally developed and grew rapidly during the industrial era of the 18th and 19th centuries with the 
expansion of the coal mining, chemical and glass industries and shipbuilding. The Port was 
developed from the 1850s onwards and led to a huge increase in trade in the latter half of the 
century, during which Old Sunderland’s economic standing and population peaked. During this 
period the Old Town of Sunderland stretched from the Port in the east along the historic High Street 
to Wearmouth Bridge and was the commercial heart of Sunderland. It is this stretch of the Historic 
High Street that forms the spine of the HAZ, (its boundary spreading out to the east of the ring road 
to include the Old Town area as defined by the Old Sunderland and Old Sunderland Riverside 
Conservation Areas and to the west of Wearmouth Bridge to include Fawcett Street). 
 
The decline of Sunderland’s traditional glass, coal and shipbuilding industries throughout the 1900s 
led to the decline of Old Sunderland and the western migration of the commercial heart of the town. 
Slum clearances in the 1930s saw its population halve, by 1940 the export of coal had dramatically 
fallen and the last shipyard was closed in 1988. Many of its historic buildings have been lost and 
whilst previous partnership grant schemes with (then) English Heritage and Heritage Lottery Fund 
have restored and brought back into use a number of key listed buildings, others remain derelict and 
vacant and at serious risk.  
 
The first phase of western movement occurred in the late 1800s when Fawcett Street, which had 
been built as prestigious townhouses in the early 1800s, became commercialised and prospered 
throughout the 1900s as the City’s primary shopping street. However, by the end of the century it 
had, like Old Sunderland a century before, declined due to the further westwards migration of the 
retail / commercial core of the City Centre, largely as a result of the construction of the Bridges 
Shopping Centre. Business relocation, rising vacancy rates and resultant lack of maintenance of 
historic buildings has led to the considerable decline of this once prestigious street. 
 
Economic Position 
The loss of Sunderland’s traditional manufacturing industries resulted in the City losing a quarter of 
its jobs between 1975 and 1989. Since 1989 these lost jobs have been replaced and exceeded, but 
this job growth coming largely from new industries such as Automotive manufacturing, digital, 
financial and customer services and much of it based in out-of-town business parks and City Centre 
shopping areas. Good progress has been made in regenerating parts of Sunderland City Centre in 
recent decades and this momentum has intensified in recent years, especially in the Minster Quarter 
around Bishopwearmouth Conservation Area with major heritage-led restoration schemes and new 
developments coming forward. 
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The traditional heartland of Old Sunderland is largely disconnected from the City Centre as we know 
it today by the ring road, and with the loss of its traditional industries that haven’t been replaced 
with a vibrant mass of commercial activity,  its local economy has suffered more acutely and has 
been largely left behind from the City’s wider economic progress.  Its lowly economic position within 
Sunderland is reflected in Index of Multiple Deprivation statistics. 
 
Sunderland is split into 185 Lower Super Output Areas (LSOAs) and each of these have an Index of 
Multiple Deprivation (IMD) score. The HAZ is covered by two LSOAs, Sunderland 016A covering the 
eastern end of High Street East is the 3rd most deprived LSOA in Sunderland, Sunderland 013B 
covering the remainder of the area is the 34th most deprived LSOA in Sunderland. Both LSOAs are in 
the top 10% most deprived LSOAs in the country. The HAZ area is within the Hendon ward of the 
City, which suffers from significantly higher than average unemployment levels, based on 2011 
census data 21% are unemployed compared to 10.4% for Sunderland on average and 7.6% 
nationally.  
 
Sunderland Economic Masterplan 
The Sunderland Economic Masterplan (published 2010) is a statement of intent articulating the 
City’s aspirations and potential for economic development. It was produced by Sunderland City 
Council in full collaboration with a wide range of cross sector partner organisations, including One 
North East, Nexus, The Leighton Group, University of Sunderland, Homes and Communities Agency, 
Nissan, North East Chamber of Commerce, Sunderland Community Network and City of Sunderland 
College. 
 
The Economic Masterplan establishes five strategic aims. Aim 3 ‘A prosperous and well-connected 
waterfront city centre’ has particular synergy and integration with the aims of the HAZ.  The 
Masterplan notes that “Sunderland city centre can only be transformed by making it more attractive 
to private investment…..Public funding and effort will therefore be concentrated on specific 
investment corridors”. The key City Centre Investment Corridor is focused along High Street West 
and thus includes the western part of the HAZ; the HAZ therefore integrates with strategic 
investment corridor initiatives by the Council and its partners along the High Street environs, 
including the on-going public realm improvement programme, heritage-led regeneration initiatives 
of the Music , Arts and Cultural Quarter and Bishopwearmouth Townscape Heritage scheme, the 
University’s Enterprise and Innovation Centre and major private sector retail and hotel 
developments.  
 
The Masterplan also recognises that the City’s position on the waterfront is an important part of its 
sense of place and provides key opportunities for its economic development. It states that the City 
Centre will take greater advantage of its waterfront location. The HAZ area provides the most direct 
link to the waterfront by virtue of the Historic High Street that provides a route straight from the 
core of the City Centre to the waterfront, and then onto the Port. The HAZ is therefore strategically 
positioned to extend the economic progress of the City Centre towards the waterfront through the 
re-use of historic buildings along this route, establishing new businesses, securing inward 
investment, creating jobs and alongside cultural events such as the Tall Ships, significantly increasing 
footfall through the area.  It will improve the attractiveness of the area as a place to do business, live 
in and visit, and better connect Old Sunderland and the waterfront with the economic drivers of the 
City Centre and the Port of Sunderland Enterprise Zone. The HAZ will therefore support Strategic 
Aim 3 of the Economic Masterplan, whilst also improving the area’s economic standing.  
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8. Related initiatives  
 
The CCT is developing in the context of the following initiatives:  
 

 Sunderland’s Heritage Action Zone (HAZ) initiative as detailed within this plan. 
 A Partnership Grant Scheme is being developed to deliver key elements of the HAZ Delivery 

Plan, mainly the building repair and restoration projects.  The scheme is scheduled to start in 
April subject to the Council’s funding being confirmed and a successful application to 
Historic England.       

 Sunderland Culture’s Great Place Scheme, funded by the Heritage Lottery Fund and Arts 

Council England, which is supporting the development of the creative and cultural 
industries across the city through the Unlock Programme.  More specifically, bringing 
unused spaces back to life.    

 Coastal Revival Fund project, led by Tyne & Wear Building Preservation Trust.  This is a living 
classroom project, at  170-171 High Street West, engaging students from Sunderland College 
to produce a new home for Pop Recs CIC . 

 Sunderland’s Business Improvement District (BID), which works to support local businesses 
by improving the city’s profile, tackling issues, and encouraging consumers to visit the area. 

 The Investment Corridor programme - a rolling programme of public realm and 
infrastructure improvements intended to support wider regeneration activity in Sunderland 
City Centre.  The programme seeks to direct investment into key routes and destinations, 
which align to existing and proposed investment activity (both private and 
public).  Improvements also aim to create a welcoming city centre environment for all, add 
vibrancy as well as support existing businesses and encourage further private sector 
investment. 

 
9. Ambition and objectives  
 
The vision set out in the HAZ Delivery Plan provides a future direction for Old Sunderland CCT 
activity. 
 
The vision and primary aims of the HAZ seek to address Heritage at Risk and secure wider historic 
area enhancement, delivering demonstrable heritage-led economic growth to support the City’s 
Economic Masterplan. The secondary aims and outcomes are focused more on promoting the area’s 
heritage, and Old Sunderland in particular as a heritage destination.  Ways of achieving this include a 
significantly enhanced, higher profile and more publicly accessible record of its heritage significance, 
and better co-ordinated and strategically-linked activities and events. 
 
Vision:  
 

 To rejuvenate Sunderland’s Historic High Streets and reconnect the Old Town, City Centre 
and Waterfront through heritage-inspired regeneration and place-making that delivers 
sustainable economic growth.  

 
Primary aims of the HAZ:-  

 To address Heritage at Risk across the HAZ, on an individual building and area-wide basis.  

 To support the regeneration aims of the City's Economic Masterplan for a Prosperous and 
Well-connected Waterfront City Centre - the HAZ will be one of a suite of connected 
initiatives that are critical to the City Centre's regeneration and economic growth.  

 To secure tangible Historic Area Enhancement through building and other improvements. 
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Secondary aims:- 
 Embedding and strengthening the HAZ’s links with strategic initiatives such as Sunderland's 

Tall Ships event (2018) and Great Place Scheme to further support the area’s wider 
revitalisation. 

 To promote the HAZ’s heritage, and support the activities of heritage groups in the area, 
raising the profile of Old Sunderland as a heritage destination.  

 To build capacity in heritage skills through training and educational events. 
 To establish pilot projects and best practice for addressing heritage at risk and survey and 

research of heritage assets / historic areas that can be transferred to other parts of the City’s 
historic environment. 

 To encourage improved maintenance for historic buildings across the HAZ area. 
 
10. Meeting the needs of Old Sunderland Community 
 
The HAZ Partnership has been formed with cross-sector representation to ensure the cross-cutting 
socio-economic and historic environment challenges have informed the development of the Delivery 
Plan.  This is an evolving document and will be updated during the lifetime of the HAZ project to 
identify and address socio-economic needs of the community.       

 
Delivering the Plan  
 
(13-24) 
The HAZ Delivery Plan has been produced and collectively agreed by the Partnership Team/CCT and 
sets out a five year programme (2017-2022) of linked projects and activities through which the aims 
of the HAZ and CCT will be achieved.   
 
To meet the aims of the HAZ, a variety of heritage-led and conservation based approaches and 
techniques will be used to deliver a portfolio of linked projects that together comprise the HAZ 
programme. The overall approach is focused on the primary aim of addressing Heritage at Risk 
across the HAZ and supporting the historic area’s wider physical enhancement and economic 
regeneration. It is anticipated that, over the lifetime of the HAZ, further projects and initiatives will 
be identified, and these will be brought forward through the Partnership Team for consideration for 
inclusion within the Delivery Plan. 
 
Projects and techniques are currently principally focused on building repair and conservation 
projects that secure viable sustainable uses in vacant and underused historic buildings, and the 
project development work needed to prioritise and define these building projects, including survey 
and feasibility work. A co-ordinated and targeted Enforcement Action project will further address 
building condition needs on a wider scale across the HAZ. 
 
Other Projects are focused on the secondary aims of the HAZ, in particular promoting the heritage of 
Old Sunderland and raising its profile as a heritage destination, and co-ordinating the activities of 
heritage groups in the area. Research Projects including an Historic Area Assessment and selective 
individual historic building assessments will enhance understanding of the HAZ’s historic 
environment and lead to some enhanced list descriptions, inform the refinement and completion of 
the Old Sunderland Conservation Area Character Appraisal and Management Strategy and provide 
activities, events and accessible publications to promote the heritage of Old Sunderland, as well as 
further informing restoration and conversion schemes.  
 
A Project Manager oversees overall delivery. The Delivery Plan identifies five main project themes 
and details how we hope to achieve our aims. These themes are summarised below: 
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Research and Listing 

 A programme of Building Assessments will be conducted to inform and prioritise repair and 
conservation activities on historic buildings in Old Sunderland 

 An Historic Area Assessment will analyse the architectural and historical significance of listed 
buildings in the HAZ to improve their list descriptions and review their status 

 A Heritage at Risk survey targeted at areas such as Fawcett Street and High Street West 
 
Feasibility 

 Feasibility Studies for key buildings will help to understand the economic context plus 
opportunities for growth and improvement 

 Determining the scope and cost of repairs to inform funding bids and future use of these 
buildings 

 

Building Improvements 

 Working with building owners to help ensure the better care of the historic buildings in 
Sunderland’s HAZ area 

 Section 215 notices and Urgent Works notices served to secure repairs to buildings in poor 
condition 

 
Building Repair and Restoration 

 Three projects funded through Historic England’s Repair Grant Scheme 

 Complementary restoration projects undertaken by project partners, such as the Churches 
Conservation Trust’s restoration of Holy Trinity Church 

 
Engagement 

 Promote Old Sunderland as a Heritage Destination 

 Events and Community Engagement 

 Skills Training and Professional Development 

 Heritage Schools project and resources  

 
Progress so far 
Sunderland’s HAZ has made significant progress in its first year.  The focus for year one was to 
establish and formalise the Partnership Team, appoint a Project Manager, and commence initial set-
up and research projects.   A number of milestones have already been reached in relation to key 
projects within the Delivery Plan.  New projects have also been added to the programme, such as a 
Heritage Schools project and a Communities Research Project, which will increase overall impact of 
the HAZ.  The ‘Unlock’ strand of Sunderland Culture’s Great Place initiative is also exploring 
approaches towards sustainability for small arts, heritage organisations, and creative businesses by 
bringing unused historic buildings within the HAZ back in to use.  A programme of artist commissions 
at Mackie’s Corner (a key building project) will take place until June 2019. 

 
Communications  
 
25. Consultation 
Involvement of local partners and stakeholders, including the local business community, heritage 
and community groups and residents, elected members, and strategic level partners such as 
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Sunderland Culture, will be at the heart of the HAZ/CCT.  This collaborative approach will ensure the 
HAZ’s/CCT’s priorities are widely supported. 
 
Consultation with the wider public is ongoing.  To date, an online survey has gathered people’s views 
on what they find important within the HAZ area and in early 2019, a longitudinal analysis of the 
qualitative impact of the HAZ on local residents will be commissioned. 
 
26-7 Communication  
The HAZ Project Manager co-ordinates and manages communication and review with support from 
the Partnership Leads and from individual Partnership Team Members.  A Communications Plan has 
been developed with partners and identifies the key stakeholders and sets out how they will be kept 
informed and involved.  In addition, a number of key opportunities and milestones have been 
identified to help to promote the HAZ project and its wider aims and aspirations in 2019.  This will 
involve events, traditional media, digital media, social media, training and education.   
 
The HAZ Project Manager will coordinate communications activity in consultation with key media 
and engagement representatives from Sunderland City Council and Historic England.  A HAZ 
communications partnership will also be established to provide advice on wider HAZ-related 
communications and engagement activity as required.  

 
CCT Logistics  
 
28. Management of the Team  
Sunderland City Council leads overall activity, in close collaboration with Historic England and other 
partner organisations and stakeholders, including property owners, tenants, local 
heritage/community groups and the local residential and business community.  The Council’s 
Regeneration Manager is the Project Executive.   
 
29. Support Structure  
The key stakeholders and groups are described below. Individual stakeholders may be added to the 
groups as necessary during the HAZ as the programme evolves and builds.  
 
Local Heritage Groups  
Regular consultation with local heritage groups and other heritage organisations interested in the 
area will be carried out via the monthly Sunderland Heritage Forum meetings that are chaired by 
one of the HAZ partners Stuart Miller. The HAZ Project Manager will attend the Forum meetings and 
provide a quarterly update on the progress of the HAZ. Several of the groups / individuals that 
attend the forum will be involved in individual HAZ projects, for example Sunderland Antiquarians, 
Living History North East and Sunderland Maritime Heritage will support the Historic Area 
Assessment project for Old Sunderland and activities and events, whilst Sunderland Civic Society will 
be co-leading the Fawcett Street Study project. Other organisations that regular attend the Forum 
include Tyne and Wear Archives & Museums and Durham County Records Office.  
 
Local Businesses, Residents and Community groups  
Local Businesses, residents and community groups will be engaged through the East Voluntary and 
Community Sector (VCS) Area Network that is co-ordinated by one of the members of the HAZ Core 
Partnership Team, Nicol Trueman, the Council’s Area Community Development Lead (East 
Sunderland Area) in Community Partnerships Service. The VCS Network is made up of 240+ 
community connectors who represent VCS groups, businesses, local residents and Councillors, 
officers and partners. Updates of the HAZ will be provided at the East VCS Area Network monthly 
meetings, as and when appropriate. There is an average attendance of around 25/30 organisations 
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at these meetings, those of relevance to the HAZ area include the Canny Space, Queen Street 
Heritage Trust, Back on the Map, Cultural Spring, Gentoo Housing, East Community Association, 
Groundwork NE, Hendon History Group, Hendon Young Peoples Project, Heritage Coast, Living 
History North East, Art Studio, Sunderland University, International Communities of Sunderland and 
the North East Disability Centre. Updates and information on the HAZ will also be provided to the 
network via a weekly e-bulletin, which is sent out to all 240+ members that typically promotes 
funding opportunities, things to do, local news, jobs and volunteering opportunities and corporate 
messages.  
 
Local businesses will additionally be consulted via Sunderland Business Group and through the 
Partnership Team’s established relationships with individual property owners and business 
operators in the area, including the Boars Head, Tombola and the Quayside Exchange.  
 
Elected Members  
Political support and involvement will be essential to the long term success of the HAZ. 
Opportunities will be sought to ensure the regular engagement and involvement of elected 
members (including the local Member of Parliament). Mechanisms to do this will include the 
established arrangements with Council Officers on the Partnership Team, including: the Portfolio 
Holder for Regeneration via the Conservation Team Leader and Regeneration Manager; the Portfolio 
Holder for Communities and Culture, and the Council’s Heritage Champion, through the 
Conservation Team Leader and Cultural Heritage Manager.  
Hendon Ward Councillors will likewise be regularly updated by the HAZ Project Manager and 
Conservation Team Leader, initial briefings have already taken place on the HAZ programme.  
Nicol Trueman supports the development of the work of the Council’s Area Committee within the 
East Sunderland area, which includes the HAZ area, and will provide updates to the Committee. The 
Area Committee is comprised of all Elected Members from the east area wards and work closely 
with council officers, service delivery partners and members from the area Voluntary and 
Community Sector Network (VCSN). It has responsibility for Area funding through the Strategic 
Initiatives Budget (SIB) and Community Chest.  
The Area Committee devolves themed services to the East Area Place Board, which holds alternative 
monthly meetings for the People and Place themes. The Place theme is most relevant to the HAZ, it 
covers a number of services and local area priorities, including celebrating the area’s heritage and 
historical assets. Updates will be provided to the Elected Members on the East Area Place Board via 
the Place theme Board meetings 
 
Strategic Stakeholders  
Strategic level stakeholders will be engaged through existing partnerships and relationships that will 
be strengthened through the HAZ and other strategic projects and initiatives.  These key 
stakeholders include:-  

 Sunderland Culture (a partnership between the City Council, Sunderland University and the 
Music Arts and Cultural (MAC) Trust) through existing established partnerships, the HAZ is 
already integrated into the Unlock Programme (part of the Great Place Scheme).  In 
addition, the Council’s Regeneration Team already work closely with the MAC Trust on the 
Fire Station project and wider Music, Arts and Cultural Quarter in Bishopwearmouth, and 
with the University on several other projects. 

 Economic Leadership Board, through Les Clark, the Council’s Chief Operating Officer, via Dan 
Hattle, Regeneration Manager.  

 Sunderland University and Sunderland College – through Sunderland Culture and established 
links with the Conservation Team.  
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As one of the principal advocates for heritage nationally, and one of the largest dedicated funders 
for heritage schemes in the UK, the Heritage Lottery Fund (HLF) are a key strategic stakeholder 
within the HAZ. They are already involved with the Canny Space Project at Holy Trinity Church, and 
are likely to be one of the key sources of potential funding for other restoration projects. The City 
Council has a strong working relationship with the HLF from other projects in the City that they are 
currently funding, including Roker Pier and Lighthouse, Hylton Castle and Bishopwearmouth 
Townscape Heritage. Other members of the Partnership Team, including the TWBPT and CCT, 
likewise have established strong working relationships with the HLF.  
 
Similarly, as a leading heritage social investor and the only specialist heritage lender operating in the 
UK, the Architectural Heritage Fund will be a key player in the HAZ. They are already part funding 
some of the project development work at 170-175 High Street West, and initial discussions have 
additionally taken place with them on further involvement of the AHF in the HAZ through their 
Project Development and Heritage Activity programmes. The Arts Council and HLF have been further 
identified as a potential key source of funding for the conservation and re-use of 170-175 High Street 
West.  
 
The City Council East Area Committee is, as described above, the strategic body with decision 
making powers outlined in the council’s constitution relating to: Place, People Area Work Plans and 
area funding from the Strategic Initiatives Budget (SIB) and Community Chest. Heritage is a theme 
under these budget streams and thus potentially offers funding opportunities for the HAZ, primarily 
on a smaller scale for local heritage and community groups and organisations. 
 
30. Running Costs  
 
HAZ activity is funded by Historic England and Sunderland City Council.  As the HAZ Partnership Team 
also operates as the CCT, the HAZ project has effectively absorbed any CCT running costs.  Therefore, 
it is proposed that CCT grant support will be used to undertake an in depth economic plan and study 
to inform future HAZ/CCT delivery priorities.  
 
31. Sustainability  
 
In the short term, we are committed to delivering CCT activity to the end of the HAZ delivery period 
(August 2022).  Other funding opportunities will be explored to extend the HAZ project/CCT activity 
beyond 2022 including potential funding through the Future High Streets Fund. 
 
32. Areas of Specific Interest 
 
We would welcome wider CCA input on: 
 

 Effective methods of engaging hard to reach groups and sharing learning from other CCTs 
 Good practice approaches to promotion of activity (particularly using social media 

platforms) 
 Opportunity to exchange learning across other CCTs 


