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COASTAL COMMUNITY TEAMS 2017 

 

ECONOMIC PLAN 

 

No. Heading Detail Information 

 
Key Information 

1 Name of CCT N/A 
 

Marazion & St Michael’s Mount CCT 

2 Single Point of 
Contact (SPOC) 

Name 
Address 
Tel nos 
Email 
(this person 
needs to be 
readily 
accessible) 

James Hardy 
Community Link Officer   
Localism Service, Cornwall Council, Penzance One Stop Shop,   

St Johns Hall, Alverton Street, Penzance. TR18 2QR 
Tel: 01736 336650 
Mob: 07794 059071 
Email: jhardy@cornwall.gov.uk 
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3 
(a)  

CCT 
Membership 

Names and 
position, e.g. 
resident, Local 
Councillor, 
community 
worker 
 

-Cornwall Councillor – Sue Nicholas 
-Mayor of Marazion – Martin Britten 
-Marazion Chamber of Commerce – Paul Vincent 
-St Aubyn Estates – Head of Land & Property – Andrew Davey 
-National Trust  – Ash Pearson 
-Environment  Agency – Simon Jeffery 
-Natural England – Vaughan Robbins 
-Cornwall Council Localism & Devolution – James Hardy 
-Cornwall Council – Flood & Coastal Environment Service – Dr Dave Watkins 

3 
(b) 

CCT 
Membership 

Other partners 
and/or 
stakeholders to 
be involved, e.g. 
there may be 
members of the 
team who come 
in for specific 
projects, etc. 
 

-Cornwall Council - Transport and Infrastructure  
-Cornwall Council – Economy and Enterprise 
-Cornwall Council – Ecologist 
-RSPB 
-Ludgvan Parish Council 

4 Accountable 
Body 

Local Authority 
Contact name & 
details 
 

Rob Andrew - Assistant Head of Communities & Devolution Service 
Cornwall Council, Room 4S, New County Hall, Truro, TR1 3AY 
07968892450 
randrew@cornwall.gov.uk 
 
Does the Accountable Body have a representative on the CCT membership? Y 

5 Local Area Provide brief 
geographical 
description of the 
locality and a 
brief history if 
relevant. 

The ancient market town of Marazion is a thriving tourist resort with an active 
community of artists who produce and sell paintings and pottery in the town's 
numerous art galleries. Marazion is situated on the shore of Mount’s Bay, 2 
miles east of Penzance in West Cornwall.  

 

mailto:randrew@cornwall.gov.uk
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St Michael’s Mount, one of the most instantly recognizable landmarks in the 
country is quarter-of-a-mile offshore linked to the town by a man-made 
causeway of granite setts, passable between mid-tide and low water. The 
National Trust now ensures the preservation and conservation of the Mount, 
while the St Aubyn family, continue to live on and manage the island, as they 
have done since the middle of the 17th century.  St Michael's Mount as well as 
being a family home and island community, is an entrancing visitor destination, 
welcoming as many as 450,000 visitors a year to the castle and village. 

Marazion lies within the Cornwall Area of Outstanding Natural Beauty (AONB) 
and part of the island is designated as a Site of Special Scientific Interest. 

 
6 Context – 

community 
(suggested 
maximum 300 
words) 

Description of 
local community 
with 
demographics.  

 
See Local Insight – Marazion Profile 
 
 

7 Context – 
economy 
(suggested 
maximum 400 
words) 

Local economy, 
e.g. business, 
tourism, 
manufacture, etc,  
‘Starting point’, 
i.e. where are 
you now? 
 

Marazion is one of the oldest chartered towns in the UK. The first charter of 
incorporation was granted by Henry III in 1257 and was reaffirmed on 13th June 
1595 by Queen Elizabeth I. 
 
Marazion has always attracted visitors, many of whom came as pilgrims to the 
Benedictine Monastery on St Michael’s Mount and who stayed in the town. 
George Fox, one of the founders of the Religious Society of Friends stayed in 
Marazion in 1656.  
 
Men of commerce conducted their business here as the main trunk road from 
London terminated in Marazion, with minor roads leading on to Penzance and 
Helston. 
 
Fishing was an industry that provided an income for locals and although 
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Marazion did not have a harbour at the time (although it does now) the one on 
St. Michael’s Mount was used to land the catches. George Blewitt, a wealthy 
merchant, improved the island harbour during the 18th century and so 
enhanced an already booming industry, making the town an even greater 
centre of commerce. 
 
For centuries, tin and copper were exported from both Marazion and St. 
Michael’s Mount by traders and shippers. The town was surrounded by mines, 
such as Wheal Prosper, Wheal Crab, Wheal Rodney, Tolvadden and South 
Neptune. These mines remained active until a depression struck the industry in 
the late 19th century. 
 
Agriculture remains a major industry. The warmer winters mean potatoes and 
brassicas can be harvested early in the year. And daffodils are grown for their 
bulbs, adding a splash of bright colour to winter landscapes. 
 
Today, Marazion is one of Cornwall’s most popular tourist destinations. Nearly 
300,000 paying visitors climb up to St Michael’s Mount every year with 
thousands more just taking a stroll to the island. There is also increasing 
recognition for the quality of Marazion’s food and hospitality offer. 
 

8 Related 
initiatives 

What else is 
going on in the 
community of 
economic 
importance, e.g. 
BID, LEP, CIC, 
CCF, CRF 
 

The Marazion & St Michael’s Mount CCT has been linked into the LEP and the 
development Growth Deal proposals. 
 
The Marazion & St Michael’s Mount CCT is also linking to wider Mounts Bay 
initiatives and joint work with the Penzance CCT such as the Marine 
Conservation Area and Shoreline Management Plan 
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CCT Plan 

9 Ambition A positive 
statement of the 
aims and 
objectives of the 
plan and a 
description of 
what the team 
will achieve by its 
delivery.   
Description of 
‘what success will 
look like’. 
 
 
 

The ancient market town of Marazion is a thriving tourist resort linked to St 
Michael’s Mount, one of the most instantly recognizable landmarks in the 
country attracting as many as 450,000 visitors a year. 
 
The key challenges for the Coastal Community Team and Partners are 
maximising the opportunities for further social and economic development in the 
area whilst: 
 
Seeking to reduce the visual impact of tourism on the heritage landscape, 
including better integration visitor infrastructure, car parks and signage.  
Ensuring all plans and any future development  pay particular attention to 
respecting local character in external works, landscaping and site design and 
have particular regard to increase in scale, massing and cumulative 
development. 
 
Delivering enhancement and further social, economic and environmental of the 
wider setting of St Michael’s Mount including sea front car parking by design 
changes to layout, location, minimising infrastructure and maintaining historic 
characteristics. 
 
Helping to support coastal management which promotes natural processes 
wherever possible and support initiatives with communities which consider the 
long term future and value of coastal areas and  conserve or enhance the 
landscape character and natural beauty of the AONB. 
 
These are complex challenges which require a renewed and formalised 
partnership approach that can be enhanced through the work of the Coastal 
Community Team. 
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10  Needs of the 
community and 
intentions of the 
team to meet 
them. 

Identify the socio-
economic needs 
of the community 
and the 
opportunities to 
meet them.  Each 
element should 
be Specific, 
Measureable, 
Achievable, 
Realistic and 
Timed (SMART). 
 

Stakeholders recognise the need to work collaboratively, to maximise the 
opportunities that the areas significant visitor attractions and heritage assets 
can continue bring to the community in social, economic and environmental 
terms. Whilst at the same time seeking to address some of the key challenges 
such as seasonality, transport, traffic management, shoreline management and 
facility infrastructure for visitors and residents.  
 
A differing approach is needed to ensure that future development, the 
management of existing assets and basic infrastructure supports and 
addresses the needs of the local community. 
 
There is historically close partnership work between Marazion Town Council, St 
Aubyn Estates, the National Trust, Cornwall Council .and the wider community, 
with many differing joint ownership and management arrangements for many of 
the towns key assets. 
 
 

11 Analysis Describe the 
strengths, 
opportunities, 
weaknesses and 
threats in 
meeting the 
needs at 10 (a). 
 
 

 
Strengths 

 Unique heritage,  landscape and 
environment provide thriving tourist offer  

 Strong artistic and cultural heritage 
 Growing food and hospitality offer 
 High quality building stock 
 A strong collaborative working partnership 

between CCT members 
 Community consensus in support of the 

plan 

Weaknesses 

 Seasonal economy 
 Decline of traditional industries 
 Geographically remote  
 Low skills base  

 

Opportunities 

 Development of strong brand 
 Creation of a value added economy 

o High quality visitor offer 
o High quality food and produce 

offer 

Threats 

 Changes in central government/ 
European strategies for Cornwall 

 Lack of funds for investing in the plan 

 Poor investment prospects in the 
absence of coastal defences 
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o Sustainable maritime leisure  
 Improved digital economy 
 A healthier more prosperous community 

 Continued seasonality of local economy 

 

12 Data – while an 
essential 
element of the 
plan, it could be 
included in a 
‘daughter’ 
document. 

Provide evidence 
to support the 
intentions of the 
plan.  This will 
include statistical 
data but broader 
data should also 
be included. Data 
used should be 
specific, relevant 
and transparent. 
It is sufficient to 
reference 
evidence held 
elsewhere. 

See Local Insight Marazion Profile 
 

 
Delivering the Plan 

13 Key projects 
and/or bodies of 
work. 

High level 
description of 
discrete pieces of 
work showing 
CCT role, 
indicative 
partners and 
timescales. 
 
 

Marazion’s  economic plan is still being developed and not all projects in the 
plan are yet fully scoped. The CCT is working collaboratively as the primary 
driver, carrying out initial consultation, costing the projects, creating delivery 
plans and identifying funding streams and potential investors.  
Key initiatives identified to date: 
 

Project Timescale Partners 
Beach & Dune Management Plan 01/02/17-31/10/17     EA, Natural England, 

Cornwall Council, St Aubyn 
Estates, RSPB, Marazion 
TC, Ludgvan Parish Council, 
CH2M 

Neighbourhood Development Plan 18/01/17-31/02/19 CC, Marazion TC, St Aubyn 
Estates 
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Shoreline Management Plan 01/05/17-31/03/18 CC, EA, Natural England, 
Marazion TC, St Aubyn 
Estates, SW Water 

Environmental Enhancements 01/04/17-31/03/18 CC, Marazion TC, St Aubyn 
Estates 

Bay to Bay Bikes 01/04/17-31/03/18 CC, Marazion TC, St Aubyn 
Estates 

 

14 Short term 
goals/actions 

What will the 
team achieve in 
the next 6 
months? Should 
demonstrate 
‘quick wins’. 
 

Beach & Dune Management Plan: 
Baseline understanding –  

 Inception Meeting / Site Visit with key Stakeholders + Initial Data Handover 
 Develop and agree Engagement Plan for BDMP 
 Finalise processes and environmental reports 

Define Issues and Objectives 
 Produce final issues and objectives for site following consultation 

Develop Future Management Options 
 Produce options appraisal report including recommendations on preferred options 
 Issue options appraisal report to stakeholders 

 
Neighbourood Development Plan: 

 Initial community consultation 
 Formal designation 
 Project planning  and commence formal consultation 

 
Shoreline Management Plan: 

 To promote shoreline management which supports the adaptation and resilience of this 
continuously defended coastline to changes in the coastal conditions.  

 Identifying opportunities to realign both shoreline and transport links to 
establish a more sustainable long-term shoreline position  

 
Environmental Enhancements 

 Initial improvements to Folly Field facilities 
 Monitor visitor numbers and feedback 
 Community consultation on programme of environmental enhancements 

 
Bay Bikes 

 Project development of scheme proposals and funding options 
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15 Performance 
measures 

For first 6 months 
– to be SMART 
This could 
include increased 
footfall, extension 
of season, new 
businesses, jobs, 
training, etc 
 

Beach & Dune Management Plan: 

 Environmental baseline assessment completed  
 Final management options report completed 

 
Neighbourood Development Plan: 

 Initial community consultation 
 Formal designation 
 Community Engagement Strategy completed 
 Project planning  begin formal consultation 
 Finalise Locality support 

 
Shoreline Management Plan: 

 To promote shoreline management which supports the adaptation and resilience of this 
continuously defended coastline to changes in the coastal conditions.  

 Identifying opportunities to realign both shoreline and transport links to 
establish a more sustainable long-term shoreline position  

 
Environmental Enhancements 

 Initial improvements to Folly Field facilities 
 Community consultation on programme of environmental enhancements 

 
Bay Bikes 

 Project development of scheme proposals and funding options 
 

16 Medium term 
goals/actions 

For 6mths to 5 
years  
 

Beach & Dune Management Plan: 
Reporting 

 Issue draft BDMP to stakeholders for comment 
 Issue final outputs 
 Develop investment and delivery plan 

 
Neighbourhood Development Plan: 

 Complete Local Landscape Character Assessment and baseline development options 
 Complete formal consultation in line with Regulations 
 Final approval of qualifying body 
 Independent Examination 
 Referendum 
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 Adoption 
 
Shoreline Management Plan: 

 Develop investment and delivery plan 
 
Environmental Enhancements 

 Develop investment and delivery plan for programme of environmental enhancements. 
 
Bay Bikes 

 Development and delivery of bike terminus in Marazion as part of Bay to Bay Bike 
scheme linking Mousehole and Marazion. Coast to Coast link from Hayle to Marazion. 

17 Performance 
measures 

For 6mths to 5 
years – to be 
SMART 
This could 
include increased 
footfall, extension 
of season, new 
businesses, jobs, 
training, etc 
 
 

Beach & Dune Management Plan: 

 Production and distribution of  final BDMP, leaflet and summary map 
 Develop investment and delivery plan 
 Revised management solutions in place 

 
Neighbourhood Development Plan: 

 Local Landscape Character Assessment and baseline development options 
 Adoption of Neighbourhood Development Plan – Local Planning Polices that reflect 

protection of local land characteristics, allocates land use and maximises economic 
growth potential. 

 
Shoreline Management Plan: 

 ‘Hold the line’ coastal defence measure identified and in place to protect natural, 
historic and economic environment. 

 
Environmental Enhancements 

 Develop investment and delivery plan for programme of environmental enhancements, 
delivering improved visitor offer and improved traffic management. 

 
Bay Bikes 

 Significant economic impact and increased footfall through cycle scheme proposals .  
18 Long term goals 

and actions 
Optional 

Strategic plans 
beyond 5 years – 
include 
performance 

Still to be developed  
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measures where 
appropriate.  
Include desired 
outcomes. 
 

19 Barriers Identify any 
barriers to 
delivering the 
plan and if you 
have 
contingencies to 
manage them. 
 

GDP in Cornwall is ~ 64% of the national average and despite strong growth 
rates and a pre-recession improvement peaking at 78%, there still exist 
significant structural weaknesses within the economy: 
-A low value added economy: GVQ per person is £13.8k - some 34% below the 
national average. 
-Continued seasonality of the local economy and the impact seasonal 
population increase. 
-Vulnerability of key environmental assets to coastal erosion and damage. 
-The plan is largely focused on initiatives aimed at dealing with these structural 
weaknesses. CCT partners are working together to identify funding streams and 
financial investment opportunities to underpin the proposed economic and 
infrastructure development opportunities  
 

20 Resources Who and what 
will be required to 
deliver each 
element of the 
plan.  Include ‘in 
kind’ services, 
volunteers, etc.  
demonstrate how 
local expertise 
will be utilised 
and/or grown. 
 

The plan will continue to be developed collaboratively by Members of the CCT. 
-The Environment Agency and Cornwall Council have committed the funding for 
the development of the Beach and Dune Management Plan, which has been 
commissioned. 
-St Aubyn Estates and Marazion Town Council have committed funding for 
Phase 1 Environment Enhancements. 
-Initial community consultation identified community support to take forward the 
designation for a Neighbourhood Development Plan. 
-Cornwall Council has committed support to local stakeholders for the 
development of further programmes and initiatives to be developed through the 
CCT. 

21 Costs Detail of costs of 
each element of 

The plan is still in its development phase. The Neighbourhood Plan has only 
recently completed the consultation on proposed regeneration initiatives and 
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plan. This should 
describe likely 
spend, revenue 
to be raised, 
resources – 
including time for 
volunteers, 
social/virtual 
banking (i.e. 
swapping, 
sharing 
resources, skills, 
time, etc)  

the feasibility, scoping and project development work is being carried out as 
part of the collaborative working structure of the CCT with a high level of 
support from Cornwall Council. 

22 Funding Identification of 
funding streams 
and how costs of 
project(s) will or 
could be met. 
 

Environment Agency 

 Funding for feasibility and economic impact assessments of shoreline management and 
coastal defence initiatives  

 
Locality 

 Neighbourhood Development Planning support 
 
Department of Transport/Sustrans 

 Funding contributions for plan initiatives including Arrival/Traffic Management strategy  
 Development and implementation of sustainable movement strategies  
 Town centre traffic calming through the development of shared spaces  

 
ERDF/European Social Fund 

 informed by Cornwall’s Strategic Investment Framework administered by the LEP  
 
West Cornwall LAG 

 LAG works to achieve DEFRA’s LEADER priorities which broadly match the 
regeneration priorities including: boosting rural tourism opportunities; initiatives to 
support micro and small businesses; and to support creation of cultural heritage 
activities  
 

Heritage Lottery and Heritage Enterprise Funds 

 Potential links to heritage development projects of both Town and Mount  
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Reaching Communities and European Social Fund 

 Revenue funding for social enterprise/vocational training schemes supporting 
inclusivity, skills development and community engagement across all areas of the plan. 

 
23 Maximising 

resources and 
costs 

Describe how this 
will be minimised, 
e.g. shared 
services, use of 
technology, 
avoidance of 
bureaucracy, etc. 
 

The establishment of a Coastal Community Team will provide a further 
opportunity to bring together the key stakeholders, formalise existing 
arrangements but also provide the opportunity to maximise a number significant 
opportunities focussed on the area.  The Town Council are currently consulting 
on  a potential Neighbourhood Development Plan  and  St Aubyn Estates are 
developing a programme of investment focussed on environmental 
enhancements in the area.  

Significant challenges for the Coastal Community Team needing further focus 
are those presented by the Shoreline Management Plan and the impact of 
coastal erosion in the area as well as the development of a traffic management 
plan to address issues in the community.  

It has been recognised that the development of the CCT and review of the 
existing informal arrangements will strengthen and support all areas of 
proposed work, and maximise the use of resources. 

 
 
Communications 
24  Consultation Describe existing 

results of 
consultations, 
planned 
consultation 
exercises and 
expressions of 
support. 

Initial community consultation has been undertaken to determine the level of 
community support for undertaking a Neighbourhood Development Plan and to 
identify community priorities. 
There has also been the first of a number of community events to support 
community input into specific traffic management and environmental projects, 
as well as stakeholder engagement in the emerging Beach and Dune 
Management Plan 



 

CCT/EP/2017/v2 
 

25  Describe plans to 
involve and 
inform partners 
and other bodies, 
including 
accountable 
body, DCLG and 
CCA. 
 

A Communications Plan will be developed and supported by the Corporate 
Communications team of Cornwall Council and all partner organisations to 
ensure that all communication relating to the use of grant, decisions made and 
outcomes of the projects are consistent, timely and are made publically 
available. 
 
Core ‘communication’ partners would be identified with objectives, key 
messages. key audiences and communication channels all agreed in advance 
by partners. 
 

26 Communication 
with community 

How will the 
community and 
stakeholders be 
involved and 
informed of 
progress and 
outcomes. 
 

A Community Engagement Strategy is being developed which will serve a 
number of purposes – to support the stages of consultation required for the 
Neighbourhood Development Plan as well as to ensure community involvement 
in the development and delivery of intiatives. 
 

27 Communications 
Contact 

Details of local 
contact for 
comms, media 
and informing 
DCLG et al of 
updates, events, 
etc. 

James Hardy 
Community Link Officer   
Localism Service, Cornwall Council, Penzance One Stop Shop,   

St Johns Hall, Alverton Street, Penzance. TR18 2QR 
Tel: 01736 336650 
Mob: 07794 059071 
Email: jhardy@cornwall.gov.uk 

 
CCT Logistics 
28 Management of 

team 
How the team will 
operate, 
frequency of 
meetings, 
centrality of team 

The CCT membership involves elected members from Cornwall Council, 
Marazion Town Council and the business community working alongside key 
partners. 
 
Cornwall Council as the Accountable Body has committed both practical 
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to projects, etc. 
How the team is 
representative of 
the community. 

operational support as well as strategic support.. 
 
The CCT will meet bi-monthly but link to existing monthly Council and project 
meetings and shared agenda items. 

29 Support 
structure 

Network of 
support built to 
enable CCT to 
deliver the 
economic plan 

The underlying membership of the CCT ensures that all relevant key 
stakeholders are engaged, have established a structured working partnership to 
deliver the plan and are committed to their respective roles. 

30 Costs Running costs of 
CCT itself. 
These may be 
approximate and 
are likely to 
include, 
purchases, 
admin, 
attendance, 
travel & 
subsistence, etc 

Each of the partners are committed to resource the partnership working 
involved in the plan and have set aside the necessary funds to do so. 

31 Sustainability Long term plan 
for team and how 
this will be 
managed. E.g. 
how are 
businesses 
sustained while 
giving to team, 
how are 
volunteers 
supported, co-
funding, shared 

The partners that constitute the CCT are long term stakeholders and investors 
in the future of Marazion and the Mount. As individual organisations they have 
long been established but recognise that collaborative working through the CCT 
adds significant value in the long term and not just linked to short term project 
delivery. All are committed to long term support for the CCT. 
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locations, etc 
32 Areas of 

Specific Interest 
Provide areas of 
on which you 
would wish to join 
a working group 
or network 
(virtual or 
otherwise), e.g. 
arts, tourism, 
housing, piers, 
sport, transport, 
heritage, 
marketing, etc. 

Sustainable Tourism 
Cultural Heritage 
Arts / Creative industry 
Coastal defence 

 


