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No. Heading Detail Information 

 

Key Information 

1 Name of CCT N/A 

 

Weston Town Centre Regeneration 

Team 

2 Single Point of 

Contact 

(SPOC) 

Name 

Address 

Tel nos 

Email 

Rachel Lewis, Regeneration Manager 

 

North Somerset Council 

Town Hall, Walliscote Grove Road, 

Weston-super-Mare, BS23 1UJ 

 

01934 426 465 

rachel.lewis@n-somerset.gov.uk 

3 

(a)  

CCT 

Membership 

Names and 

position, e.g. 

resident, Local 

Councillor 

Steve Anderson (Chair of Weston-super-

Mare Chamber of Commerce) 

Paul Batt (Chair or Business 

Improvement District) 

John Brentnall (Chair of Weston-super-

Mare Town Centre Partnership) 

Ian Davis (Federation for Small 

Business) 

Rachel Lewis (Regeneration Manager, 

North Somerset Council) 

Malcolm Nicholson (Clerk to Weston-

super-Mare Town Council) 

Steve Townsend (Town Centre Manager) 

 

3 

(b) 

CCT 

Membership 

Other partners 

and/or 

stakeholders to 

be involved. 

Other stakeholders will be involved in 

different elements of the programme’s 

delivery, including the community of 

owners, residents and traders at The 

Centre and the new community interest 

company to be set up for the 

management of the Creative Hub.   

 

mailto:rachel.lewis@n-somerset.gov.uk


 

 

4 Accountable 

Body 

Local Authority 

Contact name & 

details 

 

North Somerset Council (contact as 

above) 

 

Does the Accountable Body have a 

representative on the CCT membership? 

Y/N 

5 Local Area Provide brief 

geographical 

description of the 

locality and a 

brief history if 

relevant. 

Weston-super-Mare is a seaside town on 

the Severn Estuary, 18 miles to the south 

west of Bristol. Weston grew as a holiday 

destination during the mid nineteenth 

century which was made possible by the 

development of the railway network. Its 

popularity as a place to visit continued 

into the twentieth century but with the 

increase in cheap overseas holidays to 

warmer destinations, tourism has 

declined. The past few decades have 

also seen a decline in the well-

established manufacturing industry in the 

town which had previously provided key 

employment sites (including Westlands 

Helicopters and Clarks Shoes). 

6 Context – 

community 

(suggested 

maximum 300 

words) 

Description of 

local community 

with 

demographics.  

The population of Weston-super-Mare is 

around 80,000, which is growing with 

development under way on the outskirts 

of the town, and more residential 

development planned for the town centre.  

Whilst the surrounding areas are 

relatively prosperous, parts of Weston-

super-Mare (including the town centre) 

experience high levels of deprivation. 

Weston’s central ward ranks within the 

2.6% most deprived wards in the country 

(Index of Multiple Deprivation 2015), with 

the position having deteriorated since 

2010. 

7 Context – 

economy 

(suggested 

maximum 400 

words) 

Local economy, 

e.g. business, 

tourism, 

manufacture, 

etc.,  

‘Starting point’ 

 

The proximity of large, well-established 

retail centres in and around Bristol 

creates challenging competition and 

there is currently a low density of housing 

(and particularly of good quality housing) 

within the central retail area, making 

many town centre business largely 

dependent on trade from tourists. Whilst 



 

 

visitors do come to the town year round, 

and do so in large numbers for seafront-

based events, the main volume is 

concentrated in the summer months. 

Although there is an increasing number 

of good quality retailers, these are in the 

minority and are spread around the town 

centre and not in a concentrated area.  

Weston benefits from excellent transport 

links. There are frequent trains from 

Weston to Bristol with journey times from 

as little as 17 minutes. With rail 

electrification, journey times to London 

will also reduce significantly. Weston is 

also at Junction 21 of the M5 motorway, 

providing good connections to Bristol and 

further into the south west. European 

destinations can also be reached from 

Bristol Airport (12 miles away).  

8 Related 

initiatives 

What else is 

going on in the 

community of 

economic 

importance, e.g. 

BID, LEP, CIC, 

CCF, CRF 

 

North Somerset Council has launched a 

major programme of regeneration to 

develop a more prosperous town centre, 

characterised by ambition and economic 

drive. The programme is underpinned by 

the three themes of ‘living, learning and 

lifestyles’ and includes a drive to 

encourage a new and more diverse 

population to live in the town centre in 

good quality accommodation, which will 

boost demand for shops and services.  

 

The programme involves a 

masterplanning exercise, which is 

currently under way to identify key sites 

which could be redesigned to provide 

opportunities for new housing, stimulate 

economic activity or provide better 

infrastructure and attractive public 

spaces. The contribution of the creative 

sector to regeneration of the town is also 

a particular area of focus, with plans 

under development to set up a creative 

hub.  

 

The Town Council’s recent successful 



 

 

Coastal Revival Fund bid, which will form 

part of the redevelopment and relaunch 

of Weston Museum will help to broaden 

the leisure and cultural offer of the town 

for residents and visitors, making 

available space for high quality visiting 

exhibits which the Museum could not 

previously accommodate.  

 

Weston was also recently awarded 

Purple Flag status in recognition of its 

diverse and safe night-time economy. 

 

 

 

CCT Plan 

9 Ambition A positive 

statement of the 

aims and 

objectives of the 

plan and a 

description of 

what it will 

achieve.   

Description of 

‘what success will 

look like’. 

 

The vision for Weston-super-Mare town 

centre is to create a strong, vibrant and 

growing town centre increasing 

footfall and vitality. This will involve:  

- increasing good quality housing in the 

town centre and improving the quality of 

existing housing.  

- increasing the range and improve the 

quality of leisure attractions so that the 

town has more to offer outside the 

summer season and in the evenings 

- understanding and refurbishing 

the best of Weston’s heritage 

- providing town centre space for 

entrepreneurs and enterprises, with 

particular focus on the creative sector 

- creating better accessibility to (and 

connectivity within) the town centre and 

more attractive public spaces 

- ‘greening’ of the town centre. 

10  Needs of the 

community and 

intentions of 

Identify the socio-

economic needs 

of the community 

The team aims to involve the local 

community and particularly the business 

community in the regeneration of the 



 

 

the team to 

meet them. 

and the 

opportunities to 

meet them.  Each 

element should 

be Specific, 

Measureable, 

Achievable, 

Realistic and 

Timed. 

 

town. Involving them in: 

 

1) Help to make Weston town centre an 

attractive place to come and live, to 

broaden the demographic profile.  

2) Create a better quality retail 

environment (e.g. by supporting 

businesses and making improvements to 

the appearance of the town). 

3) Promoting the high quality locally 

produced food, drink and ‘craft’ creative 

sole traders/micro enterprises through 

generating additional opportunities for 

them to have a high street/town centre 

presence. 

11 Analysis Describe the 

strengths, 

opportunities, 

weaknesses and 

threats in 

meeting the 

needs at 10 (a). 

 

 

A key strength is the potential which 

Weston town centre presents to grow 

and develop as a vibrant and prosperous 

place. It is a well connected town with 

some attractive features, including 

heritage assets, the impressive natural 

asset of Weston Bay and the recently 

redeveloped seafront. The town also has 

a growing number of good quality shops. 

 

The approach described in this plan 

responds to the significant opportunity 

provided by the Council’s current major 

programme of regeneration, and 

specifically to the opportunities for the 

local business and community sectors to 

get involved in this. A major retail and 

leisure scheme is also currently under 

construction at a prominent site in the 

town – Dolphin Square – which provides 

a major opportunity to grow the local 

economy, and to create employment 

opportunities. Banksy’s Dismaland 

exhibition in 2015 provided an 

unprecedented opportunity to promote 

Weston-super-Mare on a national and 

international scale, and is acting as a 

catalyst for the development of the 

creative economy locally.  



 

 

 

Weaknesses (or challenges) are mainly 

focused around identifying the necessary 

resources. However, partner 

organisations have a good track record in 

working together in a cost-effective way 

and to access funding opportunities 

which become available. 

 

 

12 Data – while an 

essential 

element of the 

plan, it could 

be included in 

a ‘daughter’ 

document. 

Provide evidence 

to support the 

intentions of the 

plan.  This will 

include statistical 

data but broader 

data should also 

be included. Data 

used should be 

specific, relevant 

and transparent. 

It is sufficient to 

reference 

evidence held 

elsewhere. 

At a series of ‘Vibrant Places workshops’ 

to which town centre business were 

invited in the summer and autumn of 

2015, (as part of the development of this 

plan), businesses reported the following 

‘quick win’ priorities: 
 
1) More permissive, cultivated, directed 
pavement café policy  

2) Sponsor / match fund quality shop 
front improvements  

3) Gateway improvement projects  

4) Differentiated and distinctive tree 
planting policy  

 

The IMD 2015 provides clear evidence 

that Weston town centre is an area which 

experiences significant levels of multiple 

deprivation, and that this situation is 

worsening.  

 

This is one of the driving factors behind 

this plan’s intention to create greater 

prosperity in the town, with a stronger 

local economy being able to provide 

additional jobs to improve the prospects 

of those living in the town. Improving the 

attractiveness of the town centre, will not 

only encourage greater footfall for town 

centre shops but would also make the 

town more attractive for existing 

residents and those we would like to 

attract to come and live here (e.g. young 



 

 

professionals). 

 

Delivering the Plan 

13 Key projects 

and/or bodies 

of work. 

High level 

description of 

discrete pieces of 

work showing 

CCT role, 

indicative 

partners and 

timescales. 

 

Current projects include: 

 

1) Improving street environment, 

particular in retail areas. This work is 

being undertaken by the Business 

Improvement District and from North 

Somerset Council.  

 

2) The development of a Creative Hub to 

provide managed work and studio space 

for emerging micro businesses and 

entrepreneurs in the local creative sector. 

Project to be initially led by North 

Somerset Council, working in Partnership 

with the CCT, with a new Community 

Interest Company to be developed to 

manage the project day-to-day. 

 

3) Development of new homes in the 

town centre – led by North Somerset 

Council working with the Homes and 

Communities Agency 

 

4) Greening the town centre – North 

Somerset Council leading on the 

development of a programme of tree 

planting throughout the town centre 

 

5) Review of licensing, and how 

improvements can be made which 

support the aspirations of the economic 

plan and regeneration programme 

 

6) Redesign of ‘town square’ to provide a 

more attractive public space which better 

connects the high street and the seafront 

 



 

 

14 Short term 

goals/actions 

What will the 

team achieve in 

the next 6 

months? Should 

demonstrate 

‘quick wins’. 

 

a) The Centre - the improvement of the 

street environment outside ‘The Centre’ 

building – a prominent art-deco, mixed-

use, multiple occupancy building. A 

‘pocket park’ project is being developed 

for this space which will be in place within 

the next few months (subject to 

confirmation of funding). 

 

b) Purchase of sites to create modern 

urban apartments in the town centre 

15 Performance 

measures 

For first 6 months 

– to be SMART 

 

a) Pocket park in place by April 2016 

 

b) Purchase of Weston police station 

building and former magistrates court by 

North Somerset Council by end of March 

2016 

16 Medium term 

goals/actions 

For 6mths to 5 

years  

 

c) Development of creative hub in the 

town centre for incubation of micro-

enterprises 

 

d) Development of masterplans for key 

sites (including area around the station, 

Walliscote Place and Town Square) 

 

e) Develop modern urban apartments at 

the police station/former magistrates site 

 

f) Redesign ‘Town Square’ to provide an 

attractive and more usable public space 

which provides a better connection 

between and seafront and the high street 

17 Performance 

measures 

For 6mths to 5 

years – to be 

SMART 

 

c) Creative hub Community Interest 

Company set up and hub launched 

 

d) Key sites redesigned (station environs, 

Walliscote Place and Town Square) 

 

e) Construction of modern apartments 

completed 



 

 

 

f) Redevelopment of Town Square as a 

better public space  

18 Long term 

goals and 

actions 

Optional 

Strategic plans 

beyond 5 years – 

include 

performance 

measures where 

appropriate. 

 

To measure and review the overall 

success of current and proposed 

plans/schemes and actively roll the out-

turn into the 5, 10, 15 and 20 year 

development/planning/result cycles.  

To foster and maintain relationships with 

identified and yet to be identified key 

stakeholders and continue strong 

involvement of community assets and 

resources. 

Continuing to make the town as  

attractive as possible for existing 

residents and those we would like to 

attract to come and live here (e.g. young 

professionals). And, in this, pro-actively 

engage with prospective International 

and national business, commercial and 

cultural players in order to attract further 

inward investment/employment and 

exhibition type opportunities - the driver 

for which will be the need for local 

professional retention, if they were to 

desire not to commute/relocate. 

19 Barriers Identify any 

barriers to 

delivering the 

plan and if you 

have 

contingencies to 

manage them. 

Whilst resources have been identified for 

the quick wins, further work will need to 

be done to identify the necessary 

investment to ensure the delivery of the 

longer term goals (see above). 

 

CCT partners have a good track record 

of accessing funding opportunities to 

support regeneration. 

 

20 Resources Who and what 

will be required to 

deliver each 

element of the 

plan.  Include ‘in 

kind’ services, 

volunteers, etc.  

North Somerset Council has resourced a 

regeneration team to move forward the 

projects identified. This includes several 

dedicated project officers, a marketing 

and communications resource and also 

draws in expertise from across the 

council as required (e.g. from highways, 



 

 

demonstrate how 

local expertise 

will be utilise 

and/or grown. 

open spaces, asset management, 

transport). 

 

Where additional resources are required, 

North Somerset Council (working with 

partners) will identify and apply for 

external funding. One example is the bid 

for funding from the DCLG’s pocket park 

programme, which the BID have 

submitted with support from the council.  

 

 

21 Costs Detail of costs of 

each element of 

plan.   

 

- Pocket park outside The Centre (£15k) 

- Development of police station and 

former magistrates court will be funded 

by a funding agreement with the Homes 

and Communities Agency of up to £1.7m 

Costings for other key projects (e.g. – 

setting up of creative hub, redesign of 

Town Square) are currently under 

development.  

22 Value What is the value 

of the plan to the 

local economy? 

Value of each project to the local 

economy is currently being estimated. 

23 Funding Identification of 

funding streams 

and how costs of 

project(s) will or 

could be met. 

Each element of the programme involves 

the ongoing development of a robust 

fundraising strategy including working 

with partner organisations to develop 

joint bids. Forthcoming bids may include 

a submission to the 

Coastal Communities Fund Round 4. 

We will also collectively maximise all 

opportunities for funding from the Local 

Enterprise Partnership and national 

government initiatives. 

 

24 Maximising 

resources and 

costs 

Describe how this 

will be minimised, 

e.g. shared 

services, use of 

technology, 

avoidance of 

Resources are maximised by working in 

a collaborative way on shared priorities, 

and also by the creation of a ‘virtual’ 

programme team within North Somerset 

Council to draw in existing expertise 

where necessary. 



 

 

bureaucracy, etc. 
 

 

Communications 

25  Consultation Describe existing 

results of 

consultations and 

planned 

consultation 

exercises. 

 

A series of ‘vibrant places’ workshops 

were held in the summer and autumn of 

2015 to engage town centre businesses 

in the development of plans for the town 

centre. This looked at the town’s 

strengths, weaknesses and opportunities 

and identified a number of quick wins 

which are now being focused on (as 

described above). 

26  Describe plans to 

involve and 

inform partners 

and other bodies, 

including 

accountable 

body, CCA and 

DCLG. 

A key partner we are working with is the 

Homes and Communities Agency who 

have designated Weston as a Housing 

Zone and as such are providing funding 

for town centre housing projects 

(including the development of modern 

apartments at the Police Station and 

Magistrates Court). This will help to 

realise one of the key drivers of the 

regeneration programme, to attract more 

people (and particularly young 

professionals) to live in the town centre, 

boosting demand for shops and services.  

27 Communication 

with community 

How will the 

community and 

stakeholders be 

involved and 

informed of 

progress and 

outcomes 

Stakeholders will be kept informed by 

regular news items in the local press (by 

announcing key stages of development 

through press releases), through the 

NSC website, the BID newsletter and a 

programme of stakeholder engagement 

on a project-by-project basis (e.g. for the 

Creative Hub and The Centre projects). 

 

CCT Logistics 

28 Management of 

team 

How the team will 

operate, 

frequency of 

meetings, 

centrality of team 

to projects, etc. 

How the team is 

representative of 

The Coastal Community Team will meet 

quarterly, and in between as required. 

They will also be kept informed in 

between meetings via briefing notes on 

key projects, particularly regarding any 

major announcements or developments. 



 

 

the community. 

29 Support 

structure 

Network of 

support built to 

enable CCT to 

deliver the 

economic plan 

Supported by multi-disciplinary town 

centre regeneration team of council 

officers. 

30 Costs Running costs of 

CCT itself 

There is an ongoing fundraising strategy 

in place as part of the wider town centre 

regeneration programme and the CCT 

forms an essential element of this. 

31 Sustainability Long term plan 

for team and how 

this will be 

managed. 

Building on the work of CCT funding, the 

team will continue to be supported by 

wide range of partner agencies. The 

team is a vital component of the wider 

town centre regeneration programme and 

represents a substantial business and 

community voice, the integration of which 

is critical to the success of the wider 

regeneration programme. 

32 Areas of 

Specific 

Interest 

Provide areas of 

on which you 

would wish to join 

a working group 

or network 

(virtual or 

otherwise), e.g. 

arts, tourism, 

housing, piers, 

sport, transport, 

heritage, 

marketing, etc. 

Our accountable body, North Somerset 

Council, is already a member of the 

Coastal Communities Alliance. 

 

 


