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Single Point of Contact (SPOC) 
 

Graeme Smith 
Coastal Officer – Economy and Assets Dept 

Teignbridge District Council 
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Newton Abbot 
Devon 

TQ12 4XX 
01626 215748 

Coastal@teignbridge.gov.uk 
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Teignmouth and Dawlish Coastal Community Team  
Accountable Body, delivery Partnership and Participants  
 
The Accountable body for the Teignmouth and Dawlish Coastal Community Team  
is Teignbridge District Council  
 
The principal multi-agency co-ordination and delivery mechanism for the Teignmouth and 
Dawlish Coastal Community Team is through the established Teign Estuary and Coastal 
Partnership (TEP) which involves all of the relevant Statutory Agencies together with around 
100 relevant local interest groups and interested individuals.  
 
The TEP is guided by a Steering Group comprising 

 Teignbridge District Council (TDC) – Lead and Host of TEP, represented by Elected 
Members and Officers 

 Teignmouth Harbour Commission (THC) – Harbour Master and CEO – TEP Chair 
 Associated British Ports, Teignmouth (ABP) – Port Manager 
 Environment Agency (EA) 
 Devon County Council (DCC) - represented by Elected Members and Officers 
 Stakeholder Representative – Appointed at Forum Event  
 Teignmouth Town Council (TTC) – Mayor 
 Dawlish Town Council (DTC) – Mayor 
 Newton Abbot Town Council (NATC) - Mayor 

 
For the purposes relevant to the Teignmouth and Dawlish Coastal Community Team the 
TEP is broadened to include  

 Teignmouth and Dawlish Community Interest Company – (TDCIC) 
 Teignmouth Town Centre Management Partnership – (TTCMP) 

 
Together with additional asset holders  

 Network Rail – (NR) 
 The Crown Estate (through agents Knight Frank) – (CE) 

 
And a local umbrella body for tourism promotion 

 Visit South Devon - (VSD) 
 
This approach has been adopted to ensure that the CCT does not unduly replicate existing 
mechanisms but offers a focussed vehicle for the delivery of a targeted strategic plan and 
associated projects being promoted. The CCT will utilise the experience and inclusive 
working practices of the TEP (an existing non-statutory coalition encompassing the majority 
of the CCT partners listed) to provide the secretariat and successful public engagement 
vehicle under the overall strategic guidance, project management processes and fiscal 
accountability offered by TDC.     
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CCT Local Area Information  
 
Teignmouth and Dawlish (including Dawlish Warren) are two similarly sized coastal towns on 
and between the mouths of the Teign and the Exe Estuaries in South Devon.   
 
The two towns are different in character and are physically separated by two to three miles 
of open coast they are however connected through road, rail and coastal footpath links. 
Similarly whilst economic drivers and opportunities vary across the two settlements both are 
subject to comparable pressures including similar ageing demographics, around half of all 
workers commute out of the local areas to work, high numbers of households could not 
afford to buy accommodation and a high proportion of non-food shopping goes outside of 
the two towns. 
 
There is however considerable local pride in the towns, with a growing appreciation that the 
coast and especially maritime transport is perhaps an underutilised sector that the 
opportunity of the CCT can begin to address. 
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Teignmouth  
 

15,300 people 58% travel to 
work by car/van 

£205,820 
average house 
price 

1.938 persons in 
most deprived 
20% of areas in 
England 
 

8.5 ratio of 
house price to 
household 
income 

33% increase in 
people over 65 
years in next 15 
years 

3,350 employee 
jobs 

19% employees 
in wholesale 
retail trade and 
repairs 
 

16% properties 
rented 

South West 
Coast Path 

59% food / 
convenience 
spending goes 
out of town 

Current  
regeneration at 
Broadmeadow 
and Town Centre 

Rediscovery 
opportunity for 
town 

29% employees 
are part time 

0.4 jobs per 
working resident 

Accessible by 
road and 
mainline railway 

51% of resident 
workers travel 
elsewhere to 
work 

1/3rd of Britain’s 
rare Cirl Bunting 
bird near 
Teignmouth 
 

High Quality 
setting 
surrounded by 
Undeveloped 
Coast 

17% employee in 
Health and 
Social work 

1,800 jobs at 
Teignmouth and 
Dawlish through 
Tourism 

Seaside Town 
with coastal main 
beach and 
working Harbour 
sides 

79% non-food 
spending goes 
out of town 

14.7% jobs in 
skilled trades 

Developing 
strong cultural 
identity – arts 
and music 

12.2% forecast 
population 
increase by 2021 

6,800 sqm 
existing business 
floor space 

Historic Port >50% household 
cannot afford to 
buy 
accommodation 

Successful 
delivery of 
previous CCF 
project Pavilions 
Teignmouth 
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Dawlish 
 

13,800 
people 

36.4% 
increase in 
people 
over 65 years in 
next 15 years 

Accessible 
By road and 
mainline rail 

20% 
employees work 
in health & social 
work 

12,370 
Visitor bed 
spaces 

Strong 
cultural quality 

57% 
travel to work by 
car / van 

Home 
of the Black 
Swan 

Greater than 
35% 
households 
cannot 
afford to buy 
accommodation 

30% 
employees are 
part time 

49% 
resident workers 
travel 
somewhere 
else to work 

14.2% 
forecast 
population 
increase by 2021 

A sought 
after place 
to live with a 
wonderful civic 
heart 
 

71% 
Food / 
convenience 
spending goes 
outside the town 

£204,637 
average house 
price 

3,300 
employee jobs 

£25,518 
average 
household 
income 
 
 

22% 
properties are 
rented 

Stunning 
Red Amber Cliffs 

Wildlife 
Internationally 
Important 

8 
ratio of house 
price to 
household 
income 

480,000 
visitors to 
Dawlish 
Warren every 
year 

89% 
non-food 
spending goes 
outside the town 

15% 
employees work 
in wholesale 
retail 
trade and repairs 

Iconic railway 
route 

 
  
     



 

8 
 

Socio-economic needs: 
 

The socio-economic needs of for Teignmouth and Dawlish can broadly be summarised as: 

 A need to cater for an ageing population in terms of service delivery; 
 A need to deliver the infrastructure required for a growing population, with more 

than 3000 new homes planned over the next 20 years. A particular reference needs 
to be made to ensuring that the education standards are still high; 

 The two towns in common with many coastal towns suffer from a geographically 
truncated hinterland (i.e one side is open coast) therefore limiting potential local 
market / population.  

 The towns in part function as dormitory towns for Newton Abbot and Exeter, 
therefore emphasising the need to attract new employment opportunities into the 
locality, and to capitalise further on evening and especially weekend spend within the 
area. Teignmouth and Dawlish are keen to be seen as ‘open for business’ as well 
as for leisure.   

 The towns are relatively well connected by land, Road and mainline Rail, however 
there is an opportunity to create additional connectivity and income generation 
through encouraging maritime heritage and especially maritime transport facilities.  

 Holiday and leisure requirements are continuing to change and both Teignmouth and 
Dawlish have recognised the decline of the traditional week long beach holiday and 
are keen to better attract and facilitate the day visit through the adoption of a multi-
faceted approach encompassing culture, heritage, local produce, water sports 
facilities, integrate transport opportunities covering rail and sea as well as roads. 

 
Related Plans and Initiatives 
 
Teignbridge Local Plan – Economy Section  
The Teignbridge Local Plan 2013 to 2033 sets out the Council's planning vision for the 
district, delivering growth, jobs, homes, facilities and environmental protection.  
The summarised economic objectives are as follows:  
 

 To support additional job creation 
 To support the rural economy  
 To support business start-ups  
 To enhance large scale retail development so they compliment town centres   
 To maintain the central function of core retail areas within town centres 
 To maintain town centres as a focal point for a balanced, complementary range of 

uses 
 To capitalise on heritage assets to support regeneration, encourage visitors and 

improve the environment.  
 To support the sustainable expansion of the tourism industry  

 
In addition to this District wide appraisal there have been a number of plans and initiatives 
have been developed over the last decade for both Teignmouth and Dawlish. These have 
tended to look at the two adjacent small towns as largely separate settlements and have 

http://www.teignbridge.gov.uk/localplan#Teignbridge Local Plan 2013 to 2033
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concentrated on existing economic centres, without considering the potential economic 
enhancement opportunities offered by the maritime location. These have included  
 

 Dawlish Town Centre Masterplan, Yellow Book – April 2008 
 The Amberline Coast - A Regeneration Plan for Dawlish and The Wider Parish, LHC,  

Stratton Creber, Peter Brett Associates - March 2010 
 Dawlish Parish neighbourhood Plan – Revised Draft for Examination, TDC March 

2012 (and subsequent Examiners report May 2012) 
 A Vision for Teignmouth – reconnecting a community with its town, LHC / TDC – 

2010 
 
The towns have begun the process of co-operating more closely on town centre issues 
through the creation of the Teignmouth and Dawlish Community Interest Company, which 
has also become engaged as one of the key Participants of the CCT.   
The Heart of the South West Local Enterprise Partnership (LEP)  
The Heart of the South West LEP has an Economic Plan that covers both Devon and 
Somerset. It was submitted to Government in March 2014 and sets out how they propose to 
create economic growth in the Heart of the South West and their vision for achieving jobs, 
growth and prosperity. 
 
The key aims and objectives for their Economic Plan include: 
 

 Transform our economic growth rate from below the national average to above 
 Improve our infrastructure to make our transport system faster and more resilient 
 Increase the availability of superfast broadband and 4G mobile networks across the 

area 
 Double the number of new jobs and increase our rate of house building by 50% 
 Increase average wages in our area to match the UK average wages. 

 
South Devon Coastal Local Action Group 
 
Sponsored by Teignbridge District Council, and administered through The Diverse 
Regeneration Company CIC, this is a new economic development grant package that has 
recently opened covering an area which includes both Teignmouth and Dawlish.  
 
Promoting the prosperity of the South Devon Coastal area, the scheme is able to invest in 
economic, environmental and community based projects to encourage innovation, create 
jobs and help the rural economy, with the main focus being to  
 

 Support micro and small enterprises  
 Support rural tourism 
 Support increasing farm productivity 
 Support increasing forestry provision 
 Provide rural services 
 Support cultural and heritage activities 
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CCT Plan 
 
The existing and previous plans/initiatives (including above) have recognised the socio-
economic needs of the towns and have sought to encourage inward investment. Whilst 
acknowledging a coastal location previous studies and initiatives have principally 
concentrated towards established town centres, retail areas and edge of town locations. The 
vision, and perhaps USP, being promoted through the CCT is to have a focussed multi-
agency approach for the better utilisation of existing coastal assets and to encourage 
investment and development of new coastal infrastructure to create additional employment 
opportunities and provide much needed maritime transport connectivity. Much of the current 
coastal infrastructure is tired and if the two resorts are to work together to encourage 
regeneration and civic pride, then a strategic approach as catalysed  through the CCT 
process will be required to effect change.   
Neither Teignmouth nor Dawlish are able to fully capitalise on their coastal locations in that 
they are unable to accommodate landing of any passenger ferries capable of bringing 
visitors from outside the immediate area. In both directions along the coast there are 
established passenger facilities and routes which encourage connectivity between  
 

 (to the North and East) Exmouth, Weymouth and along the Jurassic Coast to the 
Solent,  

 (to the South and West) Torquay, Brixham, Dartmouth, Salcombe and along the 
South Hams to Plymouth and beyond.  

 
Teignmouth and Dawlish are in this respect the ‘missing link’ along the south coast despite 
the fact that they are directly served by the iconic coastal railway (Dawlish station is located 
virtually on the seawall) and therefore could offer attractive circular route options as well as 
linkages with the South West Coast Path and Town Quay at Newton Abbot. Both resorts 
suffer from seasonal vehicle congestion and limited car parking provision, but are unable to 
offer the infrastructure required to bring additional visitors into the area from larger adjacent 
urban areas such as Torbay or Exmouth. Teignmouth has a modest commercial water 
sports provision but lacks the public infrastructure to develop further and Dawlish, which has 
over 12,000 bed spaces and receives almost half a million visitors to its main beach (the 
Warren), lacks any capacity at all for residents or visitors to get onto or enjoy the waters.  
 
Ambition 
 
The ambition of the Teignmouth and Dawlish CCT is to complement existing more general 
economic regeneration initiatives, by concentrating on the cultural, heritage and especially 
economic opportunities offered by the two town’s maritime assets and potential.   
 
TDC has been successful in attracting external investments, especially at sites within 
Teignmouth, through engagement with major retailers, the building of a new business park, 
the award of European Fisheries Funds, regional funds and CCF. Dawlish has also 
benefited from inward investment and the creation of a national cycle network link. Both 
towns aim to build on this recent experience of economic delivery to enhance the local 
experience for visitors and residents alike, especially in regard to coastal assets. 
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 Within Dawlish, especially shore side of the railway in the main town, there will be a 
unique opportunity to work with Network Rail to ensure the maximum benefit to the 
town of coastal defence works being developed to support the resilience of the 
mainline rail network and station asset.  

 
 Similarly at Dawlish Warren there is also a unique opportunity to work with the 

Environment Agency to promote the value of coastal defence works at this 
internationally important wildlife site, capitalising on a programmed approx £14M of 
defence works to encourage shoulder season visits to view the works.  

 
 Teignmouth offers a sheltered harbour which in 2015 saw the first visit by a (modest) 

passenger liner in living memory, with the ambition that this could become a regular 
event.  

 

SWOT Analysis  
 

The CCT working group have identified the following Strengths, Weaknesses, Opportunities 
and Threats of Teignmouth and Dawlish. This plan aims to complement other initiatives 
working within Teignmouth and Dawlish by concentrating and leading on the development of 
Maritime and Coastal assets and opportunities. The SWOT analysis is therefore in part 
restricted to relevant issues.. 

Strengths  
 Good transport / communication links 

(rail / bus / road) 
 Growing population and housing - 

hopefully targeted at working age 
people and families 

 Good local retail within both towns 
 Strong community identities 
 Historic coastal towns  
 Heritage assets  
 Large numbers of visitors to Dawlish 

Warren 
 Relatively level Town Centres (good 

for the elderly population / visitors) 
 High level of independent retailers 
 Free Sunday parking 
 Active program of town centre events 

through TDCIC 
 Comparatively strong civic pride 

Weaknesses 
 Lack of public landing facilities 
 No water sports providers at Dawlish 
 Lack of central cycle links 
 Lack of hotels, especially at 

Teignmouth 
 Access to coast in poor condition at 

Dawlish 
 Dynamic coastal environment 

resulting in denuded beach levels 
 Unsightly redundant concrete 

structures on or close to beaches 
 Lack of young person facilities  
 Improvement needed in terms of 

diversity of the night time economy 
 Traffic congestion around the town 

centres 
 Limited leisure offer 

 
Opportunities  

 Creation of landing facilities as 
regeneration focus 

 Take advantage of heritage links 
 Improving the tourism offer  
 Growing population and housing 

developments 
 Redevelopment of employment sites  

Threats  
 Continued traffic congestion 
 Poor quality development 
 Seasonality of water transport options 
 Reliance on external grant scheme 

contributions 
 Asset management structures able to 

encourage private investment and 
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 Benefitting from high value 
businesses 

 Input into network rail scheme  
 Potential for a multiple ‘round robin’ 

trips using water, rail, road and 
footpath options.   

 Proximity to adjacent larger resorts 
therefore likely to ‘import’ more value 
than ‘export’  

 Devon’s cycling background 
 Local food 
 Improved market offer 

 

open useage 
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Delivering the Plan   
 

 
Short term goals/actions (0-6mths) 

 
   

Priority 
 

Project Lead 
partner(s) Timescale Indicative 

cost 
Celebrating 
maritime 
access and 
heritage  

Improving attractiveness of 
main access to coast at 
Dawlish (railway underpass)  

NR, TDC, 
TEP, 
TDCIC 
 

May 2016. 2000 

 Provision heritage 
interpretation at Morgan 
Giles  
 

TEP May 2016. 2000 

Economic 
assessment  

Production of an 
independent assessment of 
the potential economic 
value of the maritime 
sector, including the 
potential for additionality 
derived from water borne 
visitors. 

TDC April 2016 6000 

Legislative 
assessment  

Production of report 
highlighting ownerships, 
licensing requirements and 
byelaw revision options  

TDC, TEP, 
NR 

April 2016 1000 

CCT 
promotion 

Engagement of relevant 
organisations within CCT 
proposals, through  
1. Launch event  
2. Enlarged TEP Steering 
Group processes 
3. Individual liaison with 
relevant parties 

TEP 1. Sept 15 
2. Nov 15, 
Jan 16, May 
16, Sept 16 
3. Ongoing 

500 

Public 
Engagement  

Annual open forum – 150+ 
invitees, conference style 

TEP March 16 1500 

 
Medium term goals/actions (6mths to 5 years) 

 
Celebrating 
maritime 
access and 
heritage  

Projects determined by 
CCT processes and 
stakeholder engagement 
principally through Forum 

TEP, 
TDCIC 
 

Ongoing. Dependant 
on 
individual 
projects 

Infrastructure 
development 
(assumes 
positive 
feedback from 
Economic 
Assessment) 

Options appraisal report for 
infrastructure development, 
including sites, ownerships 
and licensing requirements 

TDC, TEP, 
CE, NR 

Oct 16 2500 

 Design  TDC, NR, 
THC 

Dec 16 Costs 
dependant 
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on options 
chosen 

 Application(s) for External 
Investment – assumed to 
include CCF 

TDC Jan 17 3000 

 Marine Licence(s) and 
Planning Permission(s) 

TDC Jan 17 6000 

 Creation of infrastructure  
 
(early indications suggest likely to 
be 250-400K) 

TDC 2017/18 
financial 
year 

Costs 
dependant 
on options 
chosen 
 

CCT 
promotion 

Engagement of relevant 
organisations within CCT 
proposals, through  
1. Enlarged TEP Steering 
Group processes 
2. Individual liaison with 
relevant parties 

TEP ongoing 1000 p.a. 

Public 
Engagement  

Annual open forum – 150+ 
invitees, conference style 

TEP Annual 
Feb/March 

1000 per 
event 

     
 
The Plan is focussed on the initial priorities, as the process develops through more public 
engagement and as the initial priorities are successfully delivered it is expected that the 
delivery Plan will evolve with project aspirations, funding opportunities and need.  
 
Communications 
 
Consultation 
CCT communication to date has been universally well received. The deliberate option of 
concentrating on maritime aspects to complement other existing initiatives has also been 
welcomed and has engendered a momentum between the key agencies.  
 
The opportunity and outline proposals have featured as a press release for the public, who 
have also been involved through the membership of the various agencies and stakeholder 
representatives on the Teign Estuary and Coastal Partnership.  

Teignbridge District Council is setting up a dedicated webpage to communicate issues 
regarding the team. When appropriate announcements will be made by TDC through, social 
media, press releases and events. It is envisaged that all CCT members will play a role in 
communicating with the community and through variety of members we anticipate the 
outreach potential being very strong.  

One of the largest scheduled events will be on the 21st March at the TEP Forum where is it 
envisaged that local stakeholder groups and the general public will be asked to comment on 
the first draft of the economic evidence review and be able to be directly engaged in the 
determination of priorities for the medium (6mth – 5 yr) term.  
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In due course we would expect to be placing formal reports to be considered in the public 
domain through TDC and subsequently through the Planning Permission and Marine 
Licensing systems. 

 
CCT Logistics - The Management of the Team 
 
The CCT will continue to be delivered through an expanded version of the established TEP 
thus demonstrating efficiencies and continuing to directly involve the key agencies and 
community organisations.  
 
Areas of Specific Interest  
 
The Teignmouth and Dawlish CCT would wish to collaborate other CCTs who are prioritising 
similar work packages, such as maritime transport, shore-side facilities, water sports, 
heritage and marketing.  
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