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Executive Summary  

The East Lindsey Coastal Zone 

The economic development challenges which face peripheral rural areas such as the East Lindsey 

Coastal Zone are often unique in charactŜǊΦ  Lƴ 9ŀǎǘ [ƛƴŘǎŜȅΩǎ ŎŀǎŜ ƛǘ ƛǎΣ ŀƳƻƴƎǎǘ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǘƘŜ 

sparse population and the absence of a dominant urban centre.  Skegness, the largest settlement, is 

ŀ ǎƳŀƭƭ ƳŀǊƪŜǘ ǘƻǿƴ ǿƘƛŎƘ ŀŎŎƻǳƴǘǎ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нлΣллл ƻŦ ǘƘŜ /ƻŀǎǘŀƭ ½ƻƴŜΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘion 

of around 77,000. 

The Study 

This skills audit provides an account of: 

¶ the current and future demand for skills and training in the Coastal Zone; 

¶ the current state of supply of skills and training; 

¶ the extent to which there is an imbalance between demand and supply; 

¶ the barriers and facilitators to more skills development and training and how these might be 

overcome; 

¶ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ ŦǳǊǘƘŜǊ ǘƘŜ ǎƪƛƭƭǎ ōŀǎŜ ƻŦ ǘƘŜ /ƻŀǎǘŀƭ ½ƻƴŜΩǎ ŜŎƻƴƻƳȅΦ 

A multi-faceted research design was adopted: 

i. a literature review of the barriers and facilitators of training and skills development in rural, 

peripheral areas; 

ii. a statistical review and a series of employment projections for the East Midlands, 

Lincolnshire, East Lindsey and the Coastal Zone based on the IER/CE Local Economic 

Forecasting Model; 

iii. an analysis of travel to learn distances in the Coastal Zone; 

iv. interviews with employers in engineering, hospitality, social care, and the public sector to 

inquire into their demand for skills and training and the extent to which this has been 

satisfied, plus an employer focus group in Skegness; 

v. liaison with key policy stakeholders whose remit includes the Coastal Zone; 

Current and Future Demand for Labour and Skills  

Between 2008 and 2017 the population in the Coastal Zone is projected to grow by around seven 

thousand people and to increase by another four thousand people by 2022.  Much of the projected 

population growth is accounted for by those aged 65 years or over. 

Following the 2008/09 recession, employment levels are projected to fall to their mid-1980s level 

and recover gradually over the medium-term but even by the end of the forecast period in 2020 

employment levels will not have recovered the historical high point they achieved in the mid 2000s.  

Economic activity rates are expected to grow over the forecast period and it is anticipated that 

unemployment levels will be relatively high compared to the recent past. 
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Over the period to 2017 the two sectors which are projected to grow with respect to the share of 

employment they account for are: (i) distribution, hotels and catering; and (ii) the public sector 

(including local government, and health and social care).  Around about a third of all public sector 

employment is in health and social care and this percentage is expected to increase over the 

medium-to long-term in the Coastal Zone. 

Of course, the level of employment in the public sector is uncertain given the intention to rein in 

public expenditure over the coming years.  But it needs to be borne in mind that many of the 

functions carried out by public sector organisations will still need to be delivered at a local level. 

Occupation provides a proxy, albeit imperfect, measure of skill demand.  The current occupational 

structure of employment in the Coastal Zone, compared with Lincolnshire, the East Midlands, and 

the UK, is skewed towards less skilled occupations (elementary, sales, and personal service jobs).  

Managers, professionals, and administrative jobs are under-represented compared to the county, 

region, or the UK. 

Looking to the future it is projected that sales and personal service occupations are most likely to 

grow in employment over the medium-term, with a contraction in the number of people employed 

in elementary occupations, machine operatives, and skilled trades. 

Replacement demands ς which factor in the number of people needed to replace individuals who 

leave an occupation for a variety of reasons, including retirement - show that by 2017 there will be 

around 7,000 job openings as a result of new jobs being created (approximately 250) and replacing 

people who have left an occupation for whatever reason (6¾ thousand).  These jobs are spread 

across the occupational structure though many will be in personal care occupations. 

Skills Supply and Participatio n in Training  

Population has been concentrated in the older ages and there is relative under-representation 

relative to the national average of people aged from 25 to 39.  The younger population is now 

increasing, but educational performance at the age of 14 years is poorer than average.  Educational 

achievement, however, improves with age, with GCE A-level performance better than the national 

average.  The working age population of East Lindsey has a smaller percentage qualified above NVQ 

3 level as the national average, which is probably a reflection of the large number of people aged 

over 50 (given that older people are less likely to have their skills certified than younger people).  

Economic activity and employment rates are above the British average. 

Except for people aged in their twenties, rates of participation in learning in East Lindsey (as 

measured using data from the Individual Learner Record) are slightly below the average for England 

and similar rural areas.  Participation in learning is higher for women than men.   

East Lindsey is distinctive compared with other rural areas in having a lower rate of participation in 

learning amongst men, particularly in the 15-19 years age range.  This perhaps points to a starker 

divide in East Lindsey than in some comparable areas between those who follow academic routes 

post-16 and those who do not.  Participation in learning declines continuously with age in East 

Lindsey, in contrast to both the England average and other coastal areas with large retired 

populations in which participation rates increase after the age of 50.  Participation rates tend to be 

higher in the towns of the district than the rural areas. 
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Most commonly, people study on courses leading to NVQ level 1 and 2 qualifications, with men 

more likely to study for NVQ Level 1 than women.  The most common subjects studied are in the 

leisure and health and social care sectors and for business-related skills.  People were more likely to 

study for NVQ Level 2 qualifications and for Apprenticeships than in England as a whole.  Students 

were less likely than the England average to study on courses concerned with science, mathematics, 

technology or agriculture. 

One inference to be drawn from the pattern of qualifications and learning participation is that the 

population continues to respond to the relatively lower skilled employment opportunities available 

by undertaking less training, at a lower level of qualifications. 

Travel to Learn  

Where people go to learn varies dramatically according to the type of learning they are engaged in.  

People on Adult Supported Learning courses only have to travel six kilometres on average to their 

place of learning, and for over two-thirds of them, this is located within East Lindsey.  For people 

engaged on Employer Responsive training, just under two-fifths have to travel outside East Lindsey 

for training and their average journey is 7.5 kilometres. 

People living in the Coastal Zone are more likely to train within East Lindsey, and they do not have to 

travel as far as for the average East Lindsey resident ς 5.9 kilometres on average.  Three-quarters of 

people engaged in Learner Responsive training have to travel outside East Lindsey to receive 

training, travelling on average 21.8 kilometres. Only two-thirds of learners living in the Coastal 

Action Zone had to travel outside the district for training, and their median travel-to-learn journey 

was slightly shorter than the district average, at 20.4 kilometres. 

Adult Supported Learning takes place in most of the towns of the district, though there appear to be 

more opportunities in the eastern areas than the south-west, perhaps accounting for travel to 

Boston for learning.  Employer Responsive training occurs at a large number of locations across the 

district, but substantial numbers go to the Lincoln, Grimsby and Boston areas for training. The 

pattern is most extreme for Learner Responsive training, most of which appears to occur in Grimsby, 

Lincoln, Grantham and Boston. 

While there are a large number of small flows, the map of travel to Learner Responsive training 

shows a striking pattern of learners from the west of the Coastal Zone travelling to Lincoln, those in 

the north and east going to Grimsby and those living in the south and south-east travelling to 

Boston.  Skegness serves a smaller number of local trainees.  In contrast, travel-to-learn flows for 

Employer Responsive training tend to be more localised, with the longer journeys involving smaller 

numbers of people.  Some large short-distance flows are apparent around Skegness. Thus, the 

opportunity to bring training provision closer to the demand for it is mainly relevant to Learner 

Responsive training. 

Does Skills Supply Meet Skills Demand? 

Employers in East Lindsey report hard-to-fill vacancies to a similar extent as employers in England as 

a whole but there appears to be a relatively high level of skill shortages.  Wage levels in East Lindsey 

seem to suggest that skill shortages are less than in other areas because wage rates have risen more 
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slowly than in England.  Interviews with employers in the Coastal Zone report that many face skill 

shortages. 

Employers in the hospitality sector tended to have experienced difficulties recruiting staff with the 

skills they required. 

Most social care organisations had experienced problems recruiting staff with the necessary skills 

and experience.  Finding qualified nurses was a major problem, particularly for those employers who 

required specialist skills from their nurses. 

Around half of the engineering companies interviewed had experienced recruitment problems, 

covering a range of occupations.  There had also been problems finding higher level employees, 

including mechanical engineers, draughtsmen and programmers. 

Public sector employers also tended to have experienced difficulties recruiting staff - a dearth of 

applicants and the few applications received were deemed to be of a poor standard. 

Employer Approaches to Training  

To what extent do employers resort to training as a solution to their recruitment problems? 

Employer perceptions of training provision in East Lindsey Coastal Zone were generally positive.  

Employers tended to report that they were satisfied with the level and type of provision currently 

available but there were a few instances of dissatisfaction with the training provided or where local 

provision was unable to meet their needs.  

Most had been able to meet their training needs in the last two years. Some employers reported 

that they did not have to seek out training because they were regularly contacted by providers 

operating in the area.  

Some employers felt that certain sectors were better provided for than others due to the nature of 

the local economy.  The importance of tourism to the local economy meant that there was perceived 

to be a wealth of hospitality training in the area.  Engineering employers, in contrast, reported 

having to go further afield for training or deliver training themselves because it was not available 

locally.  

Employers who were dissatisfied with provision in the area tended to have more specific or specialist 

training needs. 

¢ǊŀƴǎǇƻǊǘ ŀƴŘ ǘǊŀǾŜƭ ƘŀŘ ŀ ƳŀƧƻǊ ƛƳǇŀŎǘ ōƻǘƘ ƻƴ ŜƳǇƭƻȅŜǊǎΩ ƭƛƪŜƭƛƘƻƻŘ ǘƻ ǘǊŀƛƴ ŀƴŘ ǘƘŜƛǊ ŎƘƻƛŎŜ ƻŦ 

provider. Proximity of training location was regarded as important because it saved on travel time 

and costs, and reduced the amount of time staff needed to be released for to undertake training. 

Employers also reported that attending training in East Lindsey could be difficult even in those 

instances where long distances to venues were not involved due to the relatively poor road 

infrastructure and lack of public transport.  

Some employers opted to provide on-site training ς delivered either by internal staff or by an 

ŜȄǘŜǊƴŀƭ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜǊ ǾƛǎƛǘƛƴƎ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ ǎƛǘŜ ς in order to circumvent the difficulties 

associated with travelling to attend external training.  
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Employers regarded internal training as cost effective because it cut down on fees and time spent 

away from the workplace. A few employers also thought that the dynamic between trainer and 

learner benefited from the two having a pre-existing relationship.  

Internal training could be tailored to meet the precise needs of an organisation and its staff, and 

could be delivered in a more flexible manner than off-the-job training.  This tailored approach was 

particularly important for businesses in the engineering sector, many of which work with specialist 

equipment that existing staff are best placed to instruct on.  

Are There Particular Barriers to Training in the Coastal Zone?  

The former Learning and Skills Council identified a number of factors which might act as a 

disincentive to providers serving sparsely populated areas.  But the evidence, which is admittedly 

weak, could not demonstrate that the costs of providing training were any higher in rural, sparsely 

populated areas. 

There are also system effects to consider.  Within a training system which has become increasingly 

demand-side oriented, providers may be cautious about providing additional provision lest demand 

is insufficient to recoup the investment that extra provision entails. 

A more formidable barrier to training taking place is the lack of demand for training.  Many 

organisations in the Coastal Zone are SMEs ς which can be a difficult group to engage in training and 

which have a preference using on-the-job and informal means of learning than through college 

based courses. 

Employers were divided as to whether they would provide more training for their staff if there were 

more available in the local area.  Some felt that additional training provision would be unnecessary, 

as they were already able to meet their needs.  There was, however, some indication that employers 

currently able to meet their needs would switch to a more local provider if one were available, 

because this would be more convenient and cost effective. 

There was some indication of demand for higher level training, linked to the dearth of available 

training in this area already identified: demand for additional training was highest in areas already 

identified as weak in terms of current provision, such as the engineering sector.  

Those who would consider accessing new or additional training tended to report that they would 

continue to use some or all of their current providers.  

There appears to be an acceptance amongst many employers that in a rural area you sometimes 

needed to travel to access training which could not be readily delivered in the workplace.  This was, 

however, conditional upon transport being available. 

Recommendations  

The Diagnosis 

Outside the public sector, employment in the Coastal Zone is largely dependent upon SMEs.  This 

tends to drive down the demand for skills for a number of well documented reasons. 

The occupational structure is also skewed towards less skilled jobs which is a reflection of the limited 

demand for skills and training. 
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Whilst growth is projected in the number of managers required over the medium-term, the 

strongest employment growth is expected to be in relatively low skilled jobs, many of which are 

concentrated in the retail, social care, and hospitality sectors. 

The qualitative evidence also suggests that the level of skills demand in these sectors is relatively low 

with employers concentrated in the relatively low-value segments of their markets. 

What Other Coastal Areas Have Done 

Some other coastal areaǎ ŦŀŎŜ ŀ ǎƛƳƛƭŀǊ ǎŜǘ ƻŦ ǇǊƻōƭŜƳǎ ǘƻ 9ŀǎǘ [ƛƴŘǎŜȅΩǎΦ  Lǘ ƛǎ ŀǇǇŀǊŜƴǘ ǘƘŀǘ Ƴŀƴȅ 

have adopted a policy which makes the most of their natural endowment by pursuing policies to 

encourage tourism and as a place to retire by the seaside. Other coastal areas have identified the 

green economy as a potential source of industrial development. 

Where coastal areas report a uniform problem is in relation to provision of training.  Some areas 

have been able to secure satellite establishments of large further education college located at a 

distance, but these satellites tend to offer a small number of courses usually tailored to the specific 

needs of the local economy. 

More commonly there is acceptance that people need to travel in order to gain access to training.  

Often this has been subsidised through the provision of special transport services. 

The Options 

Provision of off-the-job training provides a number of benefits to both employers and learners.  It 

provides a networking opportunity through which good practice can be transferred, and provides 

learners with an opportunity to network with others. 

Training provision in the Coastal Zone has adapted to the current demand for training.  Skill 

shortages are evident across a range of occupations, but it is unlikely that any single provider would 

be able to cater for these locally. 

Employers in the Coastal Zone appear to show a preference for on-the-job training.  This stems in 

part from the high share of SMEs which are reluctant to release people for training. 

There is no unequivocal evidence from the interviews with the employers that training provision 

nearby would substantially stimulate the demand for training. 

On the basis of the evidence above there appears to be little scope for increasing training provision 

through providing additional facilities in Skegness or elsewhere in the Coastal Zone. 

¢ƘŜ ΨŘƻ ƴƻǘƘƛƴƎΩ ƻǇǘƛƻƴΣ ƘƻǿŜǾŜǊΣ Ƙŀǎ ŎƻƴǎƛŘŜǊŀōƭŜ Ǌƛǎƪǎ ŀǘǘŀŎƘŜŘ ǘƻ ƛǘΥ 

¶ skills development will not be stimulated; 

¶ good practice might not be disseminated widely; 

¶ some employers will remain locked into a relatively low-skill / low value-added segment of 

the market; 

¶ some individuals will be denied access to training and professional development - especially 

the informal aspects of getting together with their counterparts in other companies; 
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¶ policy makers will be denied an opportunity to influence further the skill development of the 

area. 

On the basis of the evidence above there is a case for developing a business development centre of 

excellence which will help local employers develop their businesses and assist them to equip 

themselves with the skills they need.  The first step is to assist employers move upmarket and from 

there to begin to address the skill needs which emerge.  Developing local employer networks can be 

a key ingredient in achieving this goal. 

Evidence from Outside the UK 

Evidence from Australia and Ireland provides pointers as to how employers can be brought together 

to develop, simultaneously, their business plans and the skills of their workforce. 

In Australia there has been an on-going concern about the extent to which the market drives down 

the demand for skills and training, the degree to which the State bears the cost for vocational 

education and training, and the extent to which skills are effectively utilised in the workplace.  The 

Australian example is interesting because it explicitly recognises the need to develop skills ς and 

encourage their deployment - in relatively low value-added sectors of the economy which generate 

a high number of jobs. 

In Australia a number of demonstration projects have been commissioned with seek to gauge the 

extent to which industry (or region) wide networks of key stakeholders can be used to engage 

employers in the process of investing and effectively utilising skills. 

There is evidence that skills ecosystems approaches require a fair degree of public intervention to 

fund their activities and ensure that they are focused on meeting the needs of the economy. 
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1. Introduction 

1.1 The Aims of the Study  

The overarching approach to this study is to provide a comprehensive analysis of the demand for, 

and supply of, skills from individuals and employers in East Lindsey, with particular reference to the 

Coastal Zone.  Skills policy over the past ten or so years has been very much demand side driven ς 

and this was given considerable emphasis in the recent Leitch Implementation Plan ς but in practice 

many of the policy levers are supply side ones. 

If too much emphasis is placed upon the demand side in areas of relatively weak skill demand this 

can result in the area being locked into a low-skill equilibrium ς where the supply of skills matches 

the demand for them but at a level which is less than optimal.  The New Industries New Jobs 

strategy from the UK Department for Business, Innovation and Skills (BIS) places emphasis on the 

importance of building upon sectors of excellence over the medium-term.  While this will benefit 

areas which already have significant levels of activity in industries such as, for example, 

pharmaceuticals or advanced manufacturing, those areas which are dependent upon less high value, 

high skill sectors of employment will need to find alternative means of addressing their future 

economic prosperity. 

From a supply side perspective, the key question is whether learners in East Lindsey have the same 

opportunity to access learning and skills as their counterparts in, say, the East Midlands or England 

or generally.  The demand side might not necessarily require, at the current point in time, skills at 

level x, in subject y, but this may be where future demand is likely to be concentrated in East 

Lindsey, the East Midlands or the country generally.  The study, therefore, assesses whether the 

population of East Lindsey, especially young people, have access to the same learning opportunities 

as people elsewhere (e.g. East Midlands or England). 

The study also addresses learnersΩ access to learning ς whether they access this in East Lindsey or 

travel further afield to elsewhere in Lincolnshire, North East Lincolnshire, etc.  If a critical mass of 

people in East Lindsey access learning outside the area, there is a need to assess where they are 

travelling to and from (i.e. distance to learning), and whether there is a critical mass of learning 

demand which might be accessed within East Lindsey. 

It is important that the demand side is not ignored.  Employers in East Lindsey require a supply of 

skills which will meet their needs both currently and in the future.  The IER / CE Local Area 

Forecasting Model (LEFM) is able to quantify future demand by skill level taking into account 

demographic trends (e.g. accounting for the number of people who will retire in a given occupation 

over the medium-term).  This study reports on a set of skill projections for the Coastal Zone, East 

Lindsey, and Lincolnshire.  Benchmark projections are also provided for the East Midlands and the 

country as a whole. 

The analysis described above provides a detailed assessment of the demand for, and supply of, skills 

in the East Lindsey Coastal Zone both currently and over the medium term (to 2017).  This provides a 

firm foundation for assessing how the needs of learners and employers might be effectively met by 

the provision of learning and skills.  This is a difficult policy area.  Smaller training providers often 

struggle to provide a breadth of training and are often better suited to provision of a narrow range 
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of subjects, but provision by a small number of large providers of training raises issues about where 

provision should be located.  Some counties have large further education providers with centres 

distributed over a wide area with a peripatetic team of teachers, and trainers.  This is an issue which 

the study will need to address. 

1.2 Method  

A multifaceted approach has been taken based on: 

i. an analysis of the research literature with reference to: (a) increasing the demand for skills 

from employers; and (b) the particular problems faced by rural areas; 

ii. projections of future demand for skills in the Coastal Zone derived from the Local 

Employment Forecasting Model ς which has been produced for this study ς compared with 

the situation in Lincolnshire the East Midlands, and England; 

iii. a series of face-to-face interviews with key employers in the Coastal Zone in the following 

sectors: engineering, social care, hospitality, and the public sector.  A focus group was also 

held in Skegness with key employers and stakeholders which was hosted by Boston College; 

iv. a series of interviews with key stakeholders in the various agencies and institutions 

responsible for either skills demand or skills supply in the Coastal Zone; 

v. a survey of Year 10 pupils in three secondary schools in East Lindsey. 

1.3 East Lindsey and the Coastal Zone 

Before going any further it is necessary to provide a definition of East Lindsey and the Coastal Zone 

so that the reader has a clear understanding of the area under analysis. 

East Lindsey is located on the eastern edge of Lincolnshire and the East Midlands region, and is the 

fifth largest local authority district in England in terms of area. It contains much of the Lincolnshire 

Wolds in the west of the district and a long section of the North Sea coast. The Wolds comprise 

rolling low hills, while much of the eastern part of the district is low-lying land artificially drained 

with the coast sandy with coastal marshes. The district has abundant high-quality soil and agriculture 

(mostly arable) is still extremely important. It is a largely rural district, with a scattered population in 

small settlements and few towns, the largest of which are Louth and Skegness. Tourism is an 

important source of employment, with a series of small seaside towns in the stretch of the coast 

from Mablethorpe to Skegness, but the industry is highly seasonal.  For many people, quality of life 

in the district is good, which acts to attract migrants, many of whom are of retirement age. With an 

ageing population, social care for the elderly is an increasingly important economic sector. 

The transport infrastructure of the district handicaps economic development. Roads in the district 

tend to be oriented north-south and road travel tends to be slow, particularly in the east where 

roads follow the pattern of drainage ditches and waterways. The only railway line serves Skegness 

and the southern part of the district.  Poor east-west communications serve to emphasise the 

peripherality of the district relative to the centres of economic activity in the urban Midlands. The 

most accessible large towns are Lincoln and Grimsby in the west and north and Peterborough to the 

south (see Figure 1.1).  The Coastal Zone is represented by the shaded area of the right-hand side of 

Figure 1.1. 
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Figure 1.1: East Lindsey and the Coastal Zone 

 

 

1.4 Structure of the Report  

The report begins with an overview of the some of the concepts relating to the equilibrium demand 

for skills in rural areas (Chapter 2).  This is then followed by analysis of the demand side based on 

projections of future skill demand (Chapter 3) and the views of employers about the demand for 

skills (Chapter 4).  Once the demand side has been addressed, an analysis of the supply is provided 

based on a comparison of participation levels in skills and learning (Chapter 5) and an analysis of 

travel to learn patterns across East Lindsey with particular emphasis on the Coastal Zone (Chapter 6). 

Chapter 7 provides the views of pupils in Year 10 at selected schools in the Coastal Zone about their 

future career aspirations.  Chapter 8 weighs the evidence in relation to the balance between supply 

and demand and looks at how increasing the demand for skills and training might be facilitated by 

drawing on evidence from other coastal areas and from abroad.  Finally, Chapter 9 provides 

conclusions and recommendations. 
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2. Skills Investments ς the Special Case of Rural, Peripheral and Coastal 
Areas 

2.1 Stimul ating Skill Demand  

Over much of the past 150 years there have been concerns that the UK under-invests in skills 

relative to its main competitors.1  Evidence, for example, has consistently demonstrated that 

countries such as the Netherlands and Germany have been much more successful in creating a high-

wage, high-skill economy where investments in technology and skills are seen to be mutually 

reinforcing.2  For the UK this is not just a national problem.  A HM Treasury report from the early 

2000s explained differences in levels of regional productivity with reference to skill levels.3 

Simply raising skill levels will not necessarily raise productivity or value-added.  Much of the research 

evidence points to the need for employers to simultaneously raise their demand for skills in line with 

shifting their product market towards more high-value segments of the market.  And it is this 

rationale which guided the introduction of Train to Gain, the programme which sought, with some 

success, to link the provision of sƪƛƭƭǎ ǘǊŀƛƴƛƴƎ ǘƻ ŜƳǇƭƻȅŜǊǎΩ ōǳǎƛƴŜǎǎ ǇƭŀƴǎΦ4  On the whole, however, 

there appears to be no simple solution to raising both the demand for skills from employers and 

ensuring that they are effectively deployed in the workplace. 

At a policy level there has ōŜŜƴ ŀ ǎƘƛŦǘ ŦǊƻƳ ŎƻƴǾŜƴǘƛƻƴŀƭ ΨǘƻǇ-ŘƻǿƴΩ ǇƻƭƛŎȅ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǊŜƎƛƻƴŀƭ 

ŀƴŘ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ƳƻǊŜ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ΨōƻǘǘƻƳ-ǳǇΩ ŀǇǇǊƻŀŎƘŜǎΦ5  This 

has brought about a greater focus on endogenous (i.e. local) assets, and less of a focus on exogenous 

investments and transfers.  This is also the general direction in which policies to address labour 

market issues have moved, with enhanced importance on integrating employment and skills for 

sustainable employment, greater emphasis than formerly being placed on building relationships with 

employers; partnership working involving the public, private and voluntary sectors; a greater 

emphasis on flexibility and individualisation in order to support individuals to overcome barrier(s) 

that they face in finding employment; and an enhanced role for local authorities in promoting 

                                                           

1
  National Skills Task Force (2000) Skills for All: Research Report from the National Skills Task Force, 

Department for Education and Employment, Nottingham 

2
  House of Lords (2007) Apprenticeship: A Key Route to Skill, House of Lords Select Committee on 

Economic Affairs. TSO, London 

3
  HM Treasury (2001) Productivity in the UK: 3 ς The Regional Dimension, HM Treasury, London. 

4
  Learning and Skills Council (2008)  Train to Gain Employer Evaluation: Sweep 1, Learning and Skills 

Council, Coventry 

5
  Pike A., Rodriguez-Pose A. and Tomaney J. (2006) Local and Regional Development, Routledge, 

London. 
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economic well-being (HM Treasury, DBERR and CLG, 2007)6 and addressing worklessness (Houghton 

et al., 2009).7 

! ΨōƻǘǘƻƳ-ǳǇΩ ŀǇǇǊƻŀŎƘ ǘƻ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ƛƴ ƪŜŜǇing with the New Rural Paradigm 

(OECD, 2006)8 which is place-based rather than sector-based (i.e. focused particularly on the land-

based sector).  Key ingredients of the new paradigm include a development strategy that covers a 

wide range of direct and indirect factors that affect the performance of local firms, a greater focus 

on endogenous (local) assets and knowledge and less of a focus on exogenous investments and 

transfers; and a collective/ governance approach, involving national, regional and local government, 

working negotiated with other stakeholders.  Crucially, a place-based approach implies identifying 

the advantages and disadvantages of particular local assets and building on the former while 

mitigating the latter.  These advantages and disadvantages are outlined in more detail in section 3.3. 

2.2 The Low Skill Equilibrium ? 

There are a number of reasons why the optimal level of training fails to occur, but in relation to the 

UK, this has been most cogently expressed in relation to the low-skills equilibrium (LSEq) 

hypothesis:9   

The best way to visualize this argument is to see Britain as trapped in a low-skills equilibrium, in which 

the majority of enterprises staffed by poorly trained managers and workers produce low-quality goods 

and services.  The term 'equilibrium' is used to connote a self-reinforcing network of societal and state 

institutions which interact to stifle the demand for improvements in skill levels. 

Finegold and Soskice, 1989, p.22 

In the Highlands and Islands of Scotland the low-skill equilibrium type situation has, given the rural 

and peripheral nature of this area, given rise to tight labour markets.  In summary, the out-migration 

of young people from the Highlands and Islands initially to access education and training results in 

them leaving the region until their retirement.  The out-migration of young people contributes to a 

tightening of labour supply which is accompanied by: 

i. relatively low levels of labour demand; 

ii. reports of skill shortages in relation to the vacancies which occur; 

                                                           

6
  HM Treasury, Department for Business Enterprise and Regulatory Reform and Communities and Local 

Government (2007) Review of sub-national economic development and regeneration, HM Treasury, 
London. 

7
  Houghton S., Dove C. and Wahhab I. (2009) Tackling Worklessness: A Review of the contribution and 

role of English local authorities and partnerships, Communities and Local Government Publications, 
Wetherby. 

8
  OECD (2006) Rural Policy Reviews: The New Rural Paradigm Policies and Governance, OECD, Paris. 

9
  Finegold, D. and F. Soskice (1989) The Failure of Training in Britain: Analysis and Prescription, Oxford 

Review of Economic Policy, Vol. 4, No.3, pp. 21-53 
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iii. employers being constrained in their attempts to move up-market by the existence of skill 

shortages which, in turn, constrains their capacity to expand or move into new markets. 

The problem in the Highlands and Islands is further exacerbated by shortages of housing which 

further limits labour and skill supply.  In many respects the problems faced by remote, rural 

economies in places such as the Highlands and Islands represents the worst of both worlds as 

indicated in Figure 2.1.10 

 

Figure 2.1 Tight Labour Markets: Vicious Spiral  

 

 

 

 

 

 

                                                           

10
  Daniel, W.W. et al., (2004) Tight Labour Markets in the Highlands and Islands, Future Skills Scotland, 

Inverness 
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Breaking out of the low-skills equilibrium will require, other things being equal, investments in 

training.  As the next section will demonstrate this is particularly difficult in an area which has the 

characteristics of the East Lindsey Coastal Zone.  It is also apparent that skills cannot be looked at in 

isolation; they are an integral part of a range of policies which need to be in place to foster economic 

development.  Increasingly the emphasis is not only upon stimulating the demand for skills but also 

on utilising the skills which are available in an optimum manner. 

2.3  Local Economic Development and Service Provision in Rural areas and 

Seaside Towns 

Rural areas and seaside towns are diverse and while they share some similarities in terms of 

challenges for local economic development and service provision, there are also contrasts.  With 

ǊŜƎŀǊŘ ǘƻ ǊǳǊŀƭ ŀǊŜŀǎΣ ŀ ǇŀǊǘƛŎǳƭŀǊ ŘƛǎǘƛƴŎǘƛƻƴ Ƴŀȅ ōŜ ƳŀŘŜ ōŜǘǿŜŜƴ ΨŀŎŎŜǎǎƛōƭŜΩ ŀƴŘ ΨǇŜǊƛǇƘŜǊŀƭΩ 

rural areas, with the latter facing greater economic development challenges (Milbourne, 2004; 

Commission for Rural Communities).11  In relation to East Lindsey, it is the experience and 

characteristics of peripheral rural areas that are of greatest relevance.  Here relative remoteness is 

coupled with a coastal location ς ŀƴŘ ǎƻ ǘƘŜǊŜ ƛǎ ǘƘŜ ƛǎǎǳŜ ƻŦ ŎƻƴǘŜƴŘƛƴƎ ǿƛǘƘ ŀ Ψмул ŘŜƎǊŜŜ 

ŎŀǘŎƘƳŜƴǘ ŀǊŜŀΩ όƛΦŜΦ ƘŀƭŦ ƻŦ ǘƘŜ ƴŀǘǳǊŀƭ ŎŀǘŎƘƳŜƴǘ ŀǊŜŀ ƛǎ ƛƴ ǘƘŜ ǎŜŀύ ǿƘƛŎƘ ƭƛƳƛǘǎ ǘƘŜ ƭƻŎŀƭ ƳŀǊƪŜǘ 

area on which services can draw. 

In the Strategy for Seaside Success (CLG, 2010)12 published in March 2010 and an earlier 

Ψ.ŜƴŎƘƳŀǊƪƛƴƎΩ sǘǳŘȅ ƻŦ 9ƴƎƭŀƴŘΩǎ ǎŜŀǎƛŘŜ ǘƻǿƴǎ όƛƴŎƭǳŘƛƴƎ {ƪŜƎƴŜǎǎ ς as one of the smaller towns) 

in 200813 (which in turn took forward some of the findings from the House of Commons 

Communities and Local Government Committee Report on Coastal Towns in 2006/714) seaside 

resorts were identified as suffering: 

¶ disproportionate levels of worklessness, with associated poor health; 

¶ reliance on a declining tourist trade and other low wage, low skill and sometimes seasonal 

employment sectors; 

¶ labour market imbalance, with a low representation of jobs in professional and financial 

services and the knowledge economy; 

¶ a peripheral location (in terms of physical transport and digital links); and 

                                                           

11
  Milbourne P. (2004) Rural Poverty, Routledge, London; Commission for Rural Communities (2008) State of 

the Countryside 2008, CRC, Cheltenham. 

12
  Communities and Local Government (2010) Strategy for seaside success: Securing the future of seaside 

economies, Communities and Local Government, London. 

13
  Beatty C., Fothergill S. and Wilson I. (2008) 9ƴƎƭŀƴŘΩǎ {ŜŀǎƛŘŜ ¢ƻǿƴǎΥ ! ΨōŜƴŎƘƳŀǊƪƛƴƎΩ ǎǘǳŘȅ, Department 

for Communities and Local Government, London. 

14
  House of Commons Communities and Local Government Committee (2ллтύ Ψ/ƻŀǎǘŀƭ ¢ƻǿƴǎΩΣ {ŜŎƻƴŘ 

Report of Session 2006-07 HC 351, The Stationery Office, London. 
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¶ a distinctive demography (characterised by ageing and transient populations). 

Skegness (and other smaller settlements on the East Lindsey coast) shares all of these 

characteristics.  In particular, Skegness displays the most acute seasonality of any of the seaside 

towns included in the study, as well having amongst the lowest median average earnings of any of 

the seaside towns and being one of the poorest performers on qualifications indicators. 

²ƘƛƭŜ ǘƘŜȅ ǎƘŀǊŜ ŎŜǊǘŀƛƴ ŎƻƳƳƻƴ ŦŜŀǘǳǊŜǎΣ ƛǘ Ƙŀǎ ōŜŜƴ ŀǊƎǳŜŘ ǘƘŀǘ ŀ ΨƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭΩ ŀǇǇǊƻŀŎƘ ǘƻ 

seaside towns is inappropriate.  In a review of the evidence, Fothergill (2008)15 refers to work 

undertaken by the Department for Trade and Industry which classifies seaside towns into three 

ƎǊƻǳǇǎΥ ŦƛǊǎǘΣ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ΨǇŜǊŦƻǊƳƛƴƎ ǿŜƭƭΩ ƻƴ ǘƘŜ ŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ 9ƴƎƭŀƴŘ 

ŀǾŜǊŀƎŜΤ ǎŜŎƻƴŘƭȅΣ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ΨƳŀƛƴǘŀƛƴƛƴƎΩ ǘƘŜƛǊ ŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ Ǉƻǎƛǘƛƻƴ ŎƭƻǎŜ ǘƻ ǘƘŜ 9ƴƎƭŀƴŘ 

ŀǾŜǊŀƎŜΤ ŀƴŘ ǘƘƛǊŘƭȅΣ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ ΨŘŜŎƭƛƴƛƴƎΩ ς in terms of having an employment rate below the 

EnglanŘ ŀǾŜǊŀƎŜΦ  {ƪŜƎƴŜǎǎ ƛǎ ƛƴ ǘƘƛǎ ΨŘŜŎƭƛƴƛƴƎ ƎǊƻǳǇΩ ŀƴŘ ƛǘ ƛǎ ŀƭǎƻ ƻƴŜ ƻŦ ǘƘŜ ǎƳŀƭƭŜǊ ǎŜŀǎƛŘŜ ǘƻǿƴǎ 

in population and employment terms. 

While recession and growing environmental awareness offer opportunities for a rejuvenation of 

seaside tourism in the UK, seaside resorts have displayed varying degrees of success in reinventing 

themselves to date.  The Strategy for Seaside Success highlighted Scarborough, St Ives, Weymouth 

ŀƴŘ ¢ƻǊōŀȅ ŀǎ ƘŀǾƛƴƎ ŘƛǾŜǊǎƛŦƛŜŘ ǘƘŜƛǊ ŜŎƻƴƻƳƛŎ ōŀǎŜ ǘƻ ōŜŎƻƳŜ ŀƳƻƴƎǎǘ ǘƘŜ Ƴƻǎǘ ΨǘƘǊƛǾƛng and 

ǾƛōǊŀƴǘΩ ǘƻǿƴǎ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΦ  CƻǊ ŜȄŀƳǇƭŜΥ 

¶ In Scarborough (a larger and better connected town than Skegness) the Scarborough 

Renaissance Partnership (with a membership embracing the public, private and third sectors) 

was identified as having capitalised on physical regeneration of the harbour side by attracting 

£200 million of private sector investment; kick-starting business start-ups, and introducing 

Freebay Wi-Fi making the internet freely accessible.  A key feature here, and in examples of 

successes elsewhere, is a cross-agency approach, maximising the potential of public sector (and 

other) funding sources. 

¶ In Blackpool one approach to tackling worklessness and addressing skills development has been 

to use Working Neighbourhoods Fund (WNF) and Local Economic Growth Initiative (LEGI) 

funding to provide entry level skills for workless residents in construction, with many individuals 

practising their skills on physical regeneration projects in Blackpool. 

¶ Other seaside towns have invested in heritage and culture in order to broaden their appeal to a 

wider range of visitors and to expand their appeal to visitors outside the summer months (see 

Walton and Browne, 2010).16  An example here is Hastings, where the Council has funded large 

                                                           

15
  Fothergill (2008) 9ƴƎƭŀƴŘΩǎ /ƻŀǎǘŀƭ ¢ƻǿƴǎΥ ! ǎƘƻǊǘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƛǎǎǳŜǎΣ ŜǾƛŘŜƴŎŜ ōŀǎŜ ŀƴŘ ǊŜǎŜŀǊŎƘ ƴŜŜŘǎ, 

Paper prepared for the NCRA Panel, Communities and Local Government. 

16
  Walton J.K. and Browne P. (2010) Coastal Regeneration in English Resorts ς 2010, Coastal Communities 

Alliance. 
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events and thematic festivals (e.g. Morris dancing, Seafood and Wine, etc) to attract visitors in 

quieter periods of the year. 

The March 2010 Strategy for Seaside Success also identified the green economy as an area for 

potential development, in terms of new business opportunities, job creation and economic growth. 

Despite success stories, local authority regeneration practitioners continue to see the following key 

barriers (in descending order of importance) to coastal regeneration:17 

¶ the nature of the local economy; 

¶ lack of investment in infrastructure and transport links; 

¶ levels of deprivation; 

¶ the lack of regeneration funding; 

¶ the nature of the housing market; 

¶ peripherality; and 

¶ climate. 

The challenges of service delivery are especially acute in peripheral seaside towns and, more 

particularly, sparsely populated rural areas compared with urban areas because of lower density 

populations, larger distances that must be travelled by service users and service providers, and the 

small number of people in any location that preclude economies of scale.18  This makes delivering 

any particular services ς in this instance training - more expensive in a rural location than in urban 

centres.  These greater costs are borne by individuals partaking in training, by employers who face 

more unproductive time and higher travel costs while their workers travel to off-site training 

locations (so increasing pressures on budgets), and by service providers who incur greater costs in 

provision of training (Asthana et al., 2003).19  

In the context of greater pressures on public spending and growing concerns about lower returns on 

public outlays, the challenges faced by small peripheral seaside towns and rural areas in training 

provision and take up are exacerbated.  In economic terms the delivery of training needs to balance 

three factors: first, the generalist/specialist nature of training; secondly, the frequency of provision; 

and thirdly, the accessibility of provision.  While all three of these factors can be balanced in large 

urban areas, in rural and peripheral areas it is likely to be possible to meet only two of the three 

factors simultaneously, via a model of relatively frequent, general and accessible training provision, 

                                                           

17
  Reported in Walton J.K. and Browne P. (2010) op cit. 

18
  OECD (2010) Strategies to Improve Rural Service Delivery, OECD, Paris. 

19
  !ǎǘƘŀƴŀ {Φ Ŝǘ ŀƭΦ όнллоύ Ψ!ƭƭƻŎŀǘƛƴƎ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜΥ ǘƘŜ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ ǊǳǊŀƭƛǘȅΩΣ Health 

and Social Care in the Community 11 (6), 486-93. 
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or via one of specialist, less frequent and less accessible provision (Green and Hardill, 2003; GHK 

Consulting, 2003).20 

Some population sub-groups are more disadvantaged than others by these challenges to service 

provision in such areas.  In a recent review of Working in 21st Century Rural England, Bates et al. 

(2008)21 identified four particularly vulnerable rural groups: young people, those in low paid 

employment, those with no or low skills and qualifications, and the self-employed and employees of 

small and micro businesses.  They considered that within these groups the most vulnerable were 

those without access to accessible public or private transport and without access to informal 

networks.  They also identified key labour market issues for these vulnerable groups as entering 

around poor quality of employment, low pay and a lack of opportunities to progress at work. 

Private providers of training and other services also face similar challenges in rural areas.  Such 

providers can provide a service only where the combination of price, volume of business and cost of 

provision allows a sufficient profit for the firm to survive.  In rural areas transport costs have to be 

borne by the service provider (reducing profits) or by the customers (reducing their demand).  

Hence, in generic terms, issues of longer distances, lack of critical mass and low density, mean that 

in rural areas there is less capacity than there is in urban areas to provide a broad set of services or 

as many providers of services.  Consequently, it is of particular importance that the services and 

training provision that are available match as closely as possible local and sub-regional 

characteristics, needs and assets.  In the case of business support, there is a particular need to 

facilitate interactions between businesses in location and/or sector-specific sub-groups in order to 

provide opportunities for shared training, networking and development. 

2.4 The Labour Market, Skills and Local Economic Development in Lincolnshire 

and East Lindsey 

East Lindsey faces economic development and skills challenges experienced by many peripheral rural 

areas and small seaside towns.  It also experiences the challenges faced by Lincolnshire, but to a 

more marked degree than for the county as a whole.  This is especially the case in the Coastal Strip.  

Glyn Owen (2005)22 identified Lincolnshire as facing a crisis of productivity and incomes, resulting 

from the decline of agriculture and related industries, and also tourism.  It performs less favourably 

than regionally or nationally on key economic indicators of GVA, earnings and skills.  An up-to-date 

overview of key statistics on the local economy is provided in the East Lindsey Economic Baseline 

                                                           
20

  Green A. E. and Hardill I. (2003), Rural labour markets, skills and training, Report prepared for DEFRA; GHK 
Consulting (2003) Provision of education and training in sparsely populated areas: LSC good practice guide, 
LSC.. 

21
  Bates P., Carta E., Dewson S., Francis R. and Pillai R. (2008) Working in 21

st
 Century Rural England: A 

Scoping Study, Report prepared for the Commission for Rural Communities. 
22

  Glyn Owen Associates (2005) The Hidden Crisis: A Rural Strategy for Lincolnshire, Report to Lincolnshire 
Enterprise and Lincolnshire County Council. 
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produced in 2010 (ekosgen, 2010).23.  Statistics reported in the Economic Baseline (not reproduced 

here) emphasise that GVA per head in Lincolnshire is below the regional and national averages. 

Average earnings in East Lindsey are £2,500 lower than the regional average, which is in turn lower 

than the national average.  A consequence of this is a tendency (reported by employers at a focus 

group) for workers to move between jobs for small increases in wage levels ς άǘƘŜȅ ƳƻǾŜ ŦƻǊ млǇ 

more per hour, even if it is for a 6-у ǿŜŜƪ ǎǳƳƳŜǊ Ƨƻō ǿƛǘƘ ƭƻƴƎŜǊ ƘƻǳǊǎέ - so raising levels of staff 

turnover.  In turn, this raised costs of any induction training and mandatory training to comply with 

legislative requirements, so reducing the amount of funding that might otherwise be available for 

ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ ǘǊŀƛƴƛƴƎΦ  Lƴ ŀƴȅ ŎŀǎŜΣ ǘƘŜǊŜ ǿŀǎ ǊŜǇƻǊǘŜŘ ǘƻ ōŜ ŀ ƎŜƴŜǊŀƭ ǊŜƭǳŎǘŀƴŎŜ ǘƻ ΨǘǊŀƛƴ ŦƻǊ 

ǘǳǊƴƻǾŜǊΩ ŀƴŘ ǎƳŀƭƭ ŜƳǇƭƻȅŜǊǎ ŦŜŀǊŦǳƭ ƻŦ ΨǇƻŀŎƘƛƴƎΩ ƻŦ ƎƻƻŘ ǎǘŀŦŦ Ƴŀȅ ǊŜŀŎǘ ōȅ ƴƻǘ ƛƴǾŜǎǘƛƴƎ ƛƴ 

training individuals who might then leave.  Interviews conducted with representatives from colleges 

with a presence within East Lindsey and in neighbouring areas confirmed that demand for training 

ǿŀǎ ƎŜƴŜǊŀƭƭȅ άǾŜǊȅ ƭƻǿέΦ  Lƴ ǘƘƻǎŜ ƛƴǎǘŀƴŎŜǎ ǿƘŜǊŜ ŜƳǇƭƻȅŜǊǎ wanted training, it tended to be for 

courses which did not lead to a qualification and hence where funding was not available.  One 

college representative interviewed also noted that relatively frequent changes in government 

funding of training provision were counter-productive in that they could have negative 

consequences on relationships built up between training providers and employers as funding models 

changed. 

In terms of the local employment base, the East Lindsey Economic Baseline highlights key features of 

the local employment base as being an above average concentration of employment in agriculture 

and in hospitality and tourism (both of which are low wage sectors).  Tourism has a big influence on 

the labour market in the area, and on the seasonality of employment opportunities (and 

consequently on unemployment).  Health and social care is a significant employer; (this is likely to 

reflect, at least in part, the numbers of elderly people in the area).  As noted in Chapter 4 of this 

report, this is a sector where there is likely to be job growth in the future.  The wholesale, retail, 

hospitality and tourism sectors are dominated by part-time employment, which in turn contributes 

to low pay in the local area.  There is an under-representation of higher value sectors, but some of 

the rural market towns (in particular) are attractive residential areas for managers and professionals.  

While there has been an increase in employment in knowledge-based industries in East Lindsey over 

recent years, this growth has not kept pace with regional and national levels.  The particular sectoral 

structure of employment accounts for the proportion of self-employment being higher locally than 

either regionally or nationally and in a recessionary context a substantial number of those seeking to 

enter self-employment are doing so as a consequence of a lack of alternative employment 

opportunities. 

Educational performance in schools in East Lindsey is in line with national attainment levels.  

However, skills levels amongst adults (at Levels 2, 3 and 4) lag behind regional and national averages.  

                                                           

23
  ekosgen (2010) East Lindsey Economic Baseline, Final Draft ς January 2010, EKOS Consulting, Sheffield. 
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Work with employers to raise employee skill levels has been identified as a priority in order to 

address this (as highlighted below).  This is explored further in Chapter 6.  

The vision set out in the East Lindsey Economic Development Strategy (East Lindsey District Council, 

2006)24 ƛǎ ǘƻΥ ΨLƳǇǊƻǾŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ all and to develop quality sustainable 

ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΩΦ  ¢ƘŜ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ǘƻΥ 

¶ increase skills and aspirations ς in order to address the skills deficit; 

¶ stimulate competition and business growth ς an enterprise culture is seen as being linked to 

competitiveness, and in turn business growth; and 

¶ enhancing the visitor product ς in order to increase visitor spend and employment 

opportunities. 

In the Coastal Zone particular local economic development objectives are: 

¶ diversification into non-agricultural activities; 

¶ to support the development and creation of micro-businesses; 

¶ diversification and quality enhancement of the tourism experience, including supporting a 

complementary offer to the traditional seaside experience; 

¶ conservation and upgrading of the rural heritage; 

¶ encouraging provision of training and skills development to assist long-term local economic 

sustainability;  

¶ increasing skills and aspirations ς such the nature of the local economy; and 

¶ to support projects that address the issues of low levels of achievement and out-migration 

of young people. 

These strategic objectives are reinforced in the analyses and assessment set out in the East Lindsey 

Economic Baseline.25  In particular, the scale of the challenge to address low productivity by a 

combination of enterprise support, skills up-lifts and tailored support for indigenous businesses to 

improve their competitiveness is emphasised, as is the lack of good quality post-16 education and 

employment opportunities ς which lead to difficulties in retaining local talent. 

Specifically in relation to the seaside towns, it is worth noting that Skegness26 shares all of the 

characteristics identified in section 3.2 as being suffered by seaside towns, but generally in a more 

                                                           

24
  East Lindsey District Council (2006) Economic Development Strategy 2006-2020, East Lindsey District 

Council. 

25
  ekosgen (2010) op. cit. 

26
  Skegness is one of the towns identified in seaside towns benchmarking studies; Mablethorpe falls below 

the size criterion for inclusion in such analyses. 
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acute form ς suggesting that the local economic development challenges are likely to be greater 

than elsewhere.  In particular, it displays the most acute seasonality of any of the seaside towns 

included in the study.  Typically, seasonality is measured using the claimant unemployment rate.  

However, it is likely that employment fluctuates more than claimant unemployment, since some 

seasonal jobs will be filled by students and migrant workers who will drop out of the local labour 

market in the winter (and so will not be recorded on the claimant unemployment statistics).  

[ƛƪŜǿƛǎŜΣ ǘƘŜ ΨōŜƴŎƘƳŀǊƪƛƴƎ ǎǘǳŘȅΩ ƻŦ ǎŜŀǎƛŘŜ ǘƻǿƴǎ27 shows that Skegness also performs 

particularly poorly on median hourly earnings and on qualifications indicators. 

In local economic development terms, the visitor spend on the East Lindsey Coastal Strip has been 

ƛŘŜƴǘƛŦƛŜŘ ŀǎ ōŜƛƴƎ ƎŜƴŜǊŀƭƭȅ Ψƭƻǿ ǾŀƭǳŜΩΦ  ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ Ƴŀƴȅ ƻŦ ǘƘŜ ǎƳŀƭƭ ǘƻǳǊƛǎƳ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

being run on low margins, which then impacts on a lack of investment in staff training (and in other 

elements of the business).28  Indeed, ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ƛƴ ŀƎƎǊŜƎŀǘŜ Ƴŀȅ ōŜ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ŀǎ Ψƭƻǿ 

ǾŀƭǳŜΩΣ ƎƛǾŜƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƻǘƘŜǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΣ ŀ ŎƻƴǘƛƴǳƛƴƎ ǊŜƭƛŀƴŎŜ ƻƴ ŀƎǊƛŎǳƭǘǳǊŜ 

(although this sector is much less important in employment terms than was the case historically) and 

the importance of the public sector for job opportunities in occupations demanding higher level 

qualifications. 

As noted in section 2.1, a place-based approach to local economic development involves building on 

local assets and either mitigating disadvantages or repositioning them as advantages.  Foremost 

amongst the existing assets of the Coastal Strip29 are the natural environment (which is central to 

the tourist trade in seaside towns and which is attractive to some local residents and in-migrants) 

and low costs of living (relative to most other parts of the UK).  The lack of congestion is an attractive 

feature for many existing (or prospective) residents. 

While the relatively low cost of living is in most circumstances viewed as an advantage, it need not 

necessarily be so in all circumstances.  For example, the relatively low cost of living may attract some 

in-migrants whose characteristics30 are not conducive to the promotion of some parts of the area for 

family tourism; while the relatively low cost of living, coupled with relatively low wages, means that 

some individuals on benefits may be more reluctant than might otherwise be the case to move into 

work (i.e. the so-ŎŀƭƭŜŘ ΨōŜƴŜŦƛǘǎ ǘǊŀǇΩ Ƴŀȅ ōŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ŀŎǳǘŜύΦ  [ƛƪŜǿƛǎŜΣ ǘƘŜ ƭƻǿŜǊ ǿŀƎŜǎ ǿƘƛŎƘ 

are also a feature of the local area means that it is a less popular area in which to work than to live.  

Moreover, there is a lack of extra income locally to spend on higher-value goods and services. 

The population is ageing faster in Lincolnshire and in East Lindsey than regionally or nationally.  

While this may be viewed as a disadvantage and undoubtedly places strains on service provision, it 

                                                           

27
  Beatty et al. (2008) op cit. 

28
  tŜƴƴ !Φ Ψ9ŀǎǘ [ƛƴŘǎŜȅΩ ƛƴ ²ŀƭǘƻƴ WΦYΦ ŀƴŘ .ǊƻǿƴŜ tΦ όнлмлύ op cit., 86-87. 

29
  As identified by participants in an Employer Focus Group specifically conducted for this project. 

30
  E.g. individuals with drug and alcohol problems. 
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also provides an opportunity for the local economy to specialise in some aspects of servicing an 

ageing economy and provides an opportunity to specialise in aspects of social care.  Hence, this is a 

comparative advantage that could be exploited. 

Conversely, key disadvantages of the Coastal Strip include a poor transport infrastructure ς which is 

exacerbated by the remote location.  This means that the location of services (such as training 

provision) is a key factor in patterns of training take-up.  Hence, the quality of training that is 

available locally is a key factor influencing skills development outcomes. 

While educational performance at school level is good, the existence of grammar schools creates an 

ΨŜŘǳŎŀǘƛƻƴŀƭ ŘƛǾƛŘŜΩΣ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ŀŎŀŘŜƳƛŎŀƭƭȅ ŀōƭŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘŜƴŘƛƴƎ ǘƻ ƭŜŀǾŜ 9ŀǎǘ [ƛƴŘǎŜȅ ǘƻ 

take up higher education and subsequent job opportunities elsewhere since there is only a relatively 

small and narrow pool of higher level jobs available locally, while those who are lower achievers 

academically tend to stay in the local area.  While young adults are the most migratory of all age 

groups and there may be individual benefits from young people taking up opportunities elsewhere, 

Ƴŀƴȅ ƻŦ ǘƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭǎ Ƴŀȅ ōŜ ΨƭƻǎǘΩ ǘƻ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ǳƴƭŜǎǎ ǘƘŜȅ ŎƘƻƻǎŜΣ ƻǊ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘΣ 

ǘƻ ǊŜǘǳǊƴ ŀǘ ŀ ƭŀǘŜǊ ǎǘŀƎŜ ƛƴ ǘƘŜƛǊ ǿƻǊƪƛƴƎ ƭƛǾŜǎ ǘƻ 9ŀǎǘ [ƛƴŘǎŜȅΦ  IŜƴŎŜΣ ǘƘŜ ΨƭƻƴƎ ǘŀƛƭ ƻŦ ƭƻǿ ǎƪƛƭƭǎΩ ǘƘŀǘ 

is evident nationally is particularly pronounced in East Lindsey.  A history of ready availability of low 

skill jobs in the summer months and a general lack of variety in the employment opportunities 

available has engendered a substantial lack of ambition and aspiration amongst a substantial 

element of the population, leading individuals to focus on what is available in the short-term, rather 

than to think about progression in the medium-term.  This was evident from comments about 

inŘƛǾƛŘǳŀƭǎ ǘŜƴŘƛƴƎ ǘƻ ƭƻƻƪ ŦƻǊ ŀ ΨƧƻōΩ όƘŜƴŎŜΣ ǿƘȅ ǿƻǳƭŘ ǘƘŜȅ ōŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘǊŀƛƴƛƴƎΚύ ƴƻt a 

ΨŎŀǊŜŜǊΩ ǘƘŀǘ ǿŜǊŜ ƳŀŘŜ ōȅ ŜƳǇƭƻȅŜǊǎ ƛƴ ŀ ŦƻŎǳǎ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴΦ  ¢Ƙƛǎ ƛǎ ŀ ŦŜŀǘǳǊŜ ƻŦ ŀ ƭƻƴƎ-

standing cultural legacy of low skills, combined with a tradition of many more highly skilled 

ƛƴŘƛǾƛŘǳŀƭǎ ΨƘŀǾƛƴƎ ǘƻ ƳƻǾŜ ŀǿŀȅ ǘƻ ƎŜǘ ƻƴΩΣ ǘƘŀǘ ƛǎ ƭƛƪŜƭȅ ǘƻ ǘŀƪŜ ŎƻƴǎƛŘŜǊŀōƭŜ ǘƛƳŜ ǘƻ ŀŘŘǊŜǎǎΦ  !ǎ ŀ 

ǇŀǊǘƛŎƛǇŀƴǘ ŀǘ ŀ ŦƻŎǳǎ ƎǊƻǳǇ ƻŦ ŜƳǇƭƻȅŜǊǎ ŀƴŘ ƭƻŎŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƴƻǘŜŘΥ ά²Ŝ ƴŜŜŘ ŎŀǊŜŜǊ ǘƘƛƴƪƛƴƎ ς 

as a community the mind-set is not to be able to live here and do well, or that you can make your 

ŎŀǊŜŜǊ ƭƻŎŀƭΦέ 

2.5 Conclusion  

Simply raising skill levels will not necessarily lead to increased local productivity or value-added, 

there is a coinciding need to stimulate the demand for skills and the utilisation of skills by employers. 

Evidence supports the idea that employers need to raise their demand for skills in efforts to move 

into more high-value market segments.  

Breaking out of a low-skill equilibrium is particularly challenging for areas like the East Lindsey 

Coastal Zone. East Lindsey has an under-representation of high-value sectors. The local economy as 

ŀ ǿƘƻƭŜ Ƴŀȅ ōŜ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ŀǎ Ψƭƻǿ ǾŀƭǳŜΩΣ ƻǿƛƴƎ ǘƻ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ǇƭŀŎŜ ƻƴ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΣ 

continued dependence on agriculture and the main demand for high qualifications stemming from 

public sector employment.  The relative remoteness and coastal location of East Lindsey limits the 

local market on which services can draw. Key barriers to coastal regeneration include the nature of 
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the local economy, lack of investment in infrastructure and transportation links, deprivation levels, 

limited regeneration funding, the nature of the housing market, peripherality, and climate.31 

In addition to the challenges facing East Lindsey due to it being a peripheral rural area with small 

seaside towns within, it also encounters the challenges facing Lincolnshire as a whole but to a 

greater degree than the county as a whole. Lincolnshire has concerning levels of productivity and 

income, performing less favourably at the regional and national level on GVA, earnings and skills. 

Earnings in East Lindsey are lower than the regional average which are lower than the national 

average. This performance results in a higher employee turnover resulting from workers moving to 

jobs for minor wage increases. This high worker turnover has negative impacts on the willingness of 

employers to provide training. ¢ƘŜ ΨƭƻƴƎ ǘŀƛƭ ƻŦ ƭƻǿ ǎƪƛƭƭǎΩ ƛǎ also pronounced in East Lindsey as many 

of the most academically successful young people leave the area to take up greater opportunities 

elsewhere leaving behind a general tendency for individuals to not consider longer term career 

prospects in East Lindsey.  

Breaking out of the low skill equilibrium in East Lindsey requires exploitation of the areaΩs strengths 

and mitigation of its ŘƛǎŀŘǾŀƴǘŀƎŜƻǳǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎΦ !ƳƻƴƎǎǘ ǘƘŜ ŀǊŜŀΩǎ ŀŘǾŀƴǘŀƎŜǎ ŀǊŜ ƛǘǎ ƴŀǘǳǊŀƭ 

environment, lack of congestion, and a relatively low cost of living (which can prove detrimental as 

well, particularly when coinciding with low wages). The rate of population ageing in East Lindsey, 

which is above the regional and national averages, can also be considered an asset and it provides an 

opportunity for local specialisation of services and increased importance of the social care sector. All 

else equal, investments in training will be needed to surmount present low-skills equilibrium of East 

Lindsey but skills cannot be considered in isolation and other policies regarding economic 

development must be considered in tandem with skills policies.  

                                                           

31
  Walton, J.K. and Browne, P. (2010) op cit. 
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3. The Demand for Labour and Skills in the Coastal Zone: Medium Term 
Projections  

3.1 Introduction  

Over the period to 2017 one of the dominant sets of factors shaping the demand for labour will be 

policies adopted by Government and the behaviour of employers as they tackle the consequences of 

the 2008/09 recession.  This section provides a series of employment projections for the Coastal 

Zone using the Local Economy Forecasting Model (LEFM).  In order to demonstrate how the 

economy in the Coastal Zone will fare over the medium-term comparative data is also provided for 

Lincolnshire, East Midlands and the UK.  Economic forecasts tend to show that following recession 

economies eventually revert to their long-term growth trend.  Whilst this is predicted to occur 

following the 2008/09 recession, there is an increasing consensus amongst forecasters that the 

recovery will be relatively weak at least over the short-term.  Over the medium-term, however, the 

economy is expected to revert to its long-term growth trend.  This is reflected in the projections of 

employment produced below. 

This study is concerned primarily with the demand for, and supply of, skills.  Accordingly, a set of 

employment projections by occupation are provided where occupation demand provides a proxy 

measure of skill demand.  The general trend in the data presented below is for employment to be 

increasingly concentrated in the service sector and in relatively high skilled jobs (professional / 

managerial jobs) and relatively low skilled ones (personal service and sales jobs).  The change in the 

occupational distribution of employment has been referred to as having the shape of an egg-timer: 

lots of high skill and low skilled jobs but not much in between.  Notwithstanding the impact of the 

recession, this trend is expected to continue over the medium-term. 

Whilst the Coastal Zone is expected to conform to the national and regional trend with respect to 

the changing characteristics of its occupational structure - in part because some of the assumptions 

underlying the LEFM are based on national and regional data - there are also distinctive local 

characteristics.  The Coastal Zone has a distinctive industrial and occupational profile and this is a 

key determinant of the future demand for skills.  

3.2 The National and Regional Economy 

Because of the severity of the 2008/09 recession and the impact this will have on the future demand 

for labour, it is worthwhile considering the impact over the medium-term, both nationally and across 

the Coastal Zone.  It is estimated that the UK economy shrank by 6 per cent during the recent 

recession which is severe in comparison to both the 1980/81 and 1990/91 recessions.  A recent 

review commented: 

άLƴ Ƴŀƴȅ ǊŜǎǇŜŎǘǎ ǘƘŜ ǊŜŎŜǎǎƛƻƴ ƻŦ 2008-2009 appears to be the mirror image (that is, the 

reverse) of that of the mid Eighties.  In the mid 1980s the UK economy suffered from high 

interest rates and an over-valued pound, which made imports cheap and goods very 

expensive to export as well as inhibiting investment by UK companies.  As a consequence, the 

UK economy experienced significant import penetration, loss of overseas demand and a major 

restructuring of the economy, especially in the form of a decline in manufacturing capacity.  In 
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contrast to the 1980s, the recession of 2008-2009 is characterised by very low interest rates 

and a depreciation of sterling against other currencies, notably the dollar and the euro.  Both 

the currency depreciation and the low interest rate would normally be expected to provide 

mechanisms for boosting demand and, given time, expanding output.  In the current context, 

however, the potential for export led growth is seriously undermined by the global nature of 

the current recession while households and business appear unable to gain access to finance 

as banks and other financial institutions attempt to replenish their capital to safer levels than 

hitherto.  Restricted access to finance plus a collapse of consumer confidence have greatly 

reduced consumer demand anŘ ōǳǎƛƴŜǎǎ ƛƴǾŜǎǘƳŜƴǘΦέ όIƻƎŀǊǘƘ et al., 2009). 

Evidence from past recessions show that economies ς national, regional, and local ς return 

eventually to their long-term growth trend during the recovery period, though it can take several 

years for employment to recover its pre-recession levels (see Table 3.1).  This is important in the 

context of the East Midlands and East Lindsey labour market.  Reports published by emda point to 

the region as a whole suffering from a low-skills equilibrium (see Chapter 2) but also point to the 

ŘƛŦŦƛŎǳƭǘȅ ƻŦ ǎƘƛŦǘƛƴƎ ŀƴ ŜŎƻƴƻƳȅΩǎ ŜǉǳƛƭƛōǊƛǳƳ ǇƻǎƛǘƛƻƴΦ  ¢Ƙƛǎ Ŏŀƴ ōŜ Řƻǳōƭȅ ŘƛŦŦƛŎǳƭǘ ŘǳǊƛƴƎ ŀ ǇŜǊƛƻŘ 

of weak output demand when considerable efforts may be required, especially over the short-term, 

to maintain the current equilibrium level. 

Table 3.1: Economy, Employment, and Recession 

 Start of 
recession 

End of 
recession 

Contraction 
in GDP 

Number of 
quarters 

before GDP 
recovered 

pre-recession 
levels 

High point of 
unemployment 

Year when pre-
recession levels of 

employment 
regained 

1 1974 Q4 1975 Q3 3.77 7 1,484 (1976) Never achieved 
previous levels 

2 1980 Q1 1980 Q4 5.88 13 3,293 (1986) 1990 

3 1990 Q3 1992 Q2 2.33 11 2,919 (1993) 1997 

4 2008 Q2 2009 Q4 6.0 ? 2,450 (to date) ? 

Source:  Derived from Hogarth et al., 2009 and ONS Output and Employment Statistics 

The recession has taken its toll on the East Midlands with economic data pointing to the possibility 

of the recession having lasted longer in the region and the recovery being slightly weaker than that 

experienced nationally.  Output growth in the East Midlands is expected to be around 2½ per cent to 

2020, slightly slower than the UK average (see Figure 3.1).  Lƴ ǇŀǊǘΣ ǘƘƛǎ ǎǘŜƳǎ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ 

industrial structure.  Agriculture and manufacturing are both important industries for the East 

Midlands and there is a strong link between them given the importance of food and drink 

manufacturing to the regional economy.   These are also industries which have been relatively 

adversely affected by the recession.  It is estimated that manufacturing output fell by 13 per cent in 

2009, and by output in agriculture by 3¼ per cent.  Lincolnshire is particularly important with respect 
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ǘƻ ŀƎǊƛŎǳƭǘǳǊŜΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ ро ǇŜǊ ŎŜƴǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎŜǊŜŀƭ ŎǊƻǇǎ ŀƴŘ Ŧŀƭƭƻǿ ŀǊŜŀǎΣ ŀƴŘ рс ǇŜǊ 

cent of ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƛƎǎΦ 

Figure 3.1: Projections of Output Growth in the East Midlands and UK to 2020 

 

 

 

 

 

 

 

 

 

 

Source: IER /CE Local Economic Forecasting Model 

3.3 Demographic Change along the East Lindsey Coastal Zone 

Between 2008 and 2017 the population along the Coastal Zone is projected to grow by around seven 

thousand people and to increase by another four thousand people by 2022.  As Table 3.2 reveals, 

however, much of the population growth is accounted for by those aged 65 years or over.  In fact, 

the working age population ς those aged 16-65 years ς is projected to grow by one thousand people 

to 2017 and experience little or no change between 2017 and 2022.  These are, of course, relatively 

simple extrapolations of projected regional population change but they do indicate that labour 

supply over the medium-term is likely to be constrained relative to the recent past.  The impact of 

this on employment is dependent upon what happens to the economy.  Should the Coastal Zone 

experience the level of output growth projected elsewhere in the East Midlands, this suggests that 

recruitment problems might, other things being equal, pose more of a problem than they have over 

the recent past.  The evidence, however, points to the level of unemployment being relatively high 

over the medium-term as the next section indicates.  
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Table 3.2 Projections of Demographic Change along the Coastal Zone to 2020 (000s) 

Age Groups: 
Men and 
Women 

1998 2003 2008 2010 2017 2022 Change 
2008 - 
2017 

Change 
2017 ς 

2022 
 0 ς 15 12.3 12.4 12.1 11.9 11.6 11.6 -0.5 -0.1 

 16 ς 24 5.7 6.5 7.6 7.7 7.2 7.0 -0.3 -0.3 

 25 ς 34 8.2 6.9 6.0 6.1 6.9 7.1 0.9 0.2 

 35 ς 44 8.4 9.5 9.6 9.3 7.7 7.4 -2.0 -0.3 

 45 ς 59 14.5 16.2 16.3 16.8 18.8 19.2 2.5 0.3 

 60 ς 64 4.3 5.3 7.1 7.4 6.9 7.4 -0.2 0.6 

 65 And Over 15.4 16.8 18.7 20.0 25.9 29.5 7.2 3.6 

Total 68.7 73.6 77.3 79.2 85.0 89.2 7.7 4.2 

         

Men         

 0 ς 15 6.5 6.5 6.2 6.1 6.0 5.9 -0.3 0.0 

 16 ς 24 2.9 3.5 4.1 4.2 3.9 3.8 -0.2 -0.1 

 25 ς 34 4.0 3.4 3.1 3.2 3.7 3.9 0.6 0.2 

 35 ς 44 4.1 4.7 4.7 4.4 3.7 3.7 -0.9 -0.1 

 45 ς 59 7.1 7.9 7.8 8.0 8.8 8.9 1.0 0.1 

 60 ς 64 2.1 2.6 3.4 3.6 3.3 3.5 -0.2 0.2 

 65 And Over 6.8 7.7 8.8 9.6 12.6 14.3 3.7 1.8 

Total 33.4 36.2 38.1 39.1 41.9 44.0 3.8 2.0 

         

Women         

 0 ς 15 5.8 5.9 5.9 5.8 5.7 5.6 -0.2 0.0 

 16 ς 24 2.8 3.0 3.5 3.5 3.4 3.2 -0.1 -0.2 

 25 ς 34 4.2 3.5 2.9 2.9 3.2 3.3 0.3 0.1 

 35 ς 44 4.3 4.9 5.0 4.8 4.0 3.7 -1.0 -0.2 

 45 ς 59 7.4 8.3 8.5 8.8 10.0 10.2 1.5 0.2 

 60 ς 64 2.2 2.7 3.6 3.8 3.6 4.0 -0.1 0.4 

 65 And Over 8.5 9.0 9.9 10.5 13.3 15.2 3.5 1.8 

Total 35.3 37.5 39.2 40.1 43.1 45.2 3.9 2.1 

Source:  CE / IER Projections for East Lindsey Coastal Zone 

 

 

3.4 Overall Employment Trends 

Following the 2008/09 recession employment levels are projected to fall to their mid-1980s level 

and recover gradually over the medium-term but even by the end of the forecast period 

employment levels will not have recovered the historical high point they achieved in the mid 2000s.  

With economic activity rates expected to grow over the forecast period ς in part because of current 

policy to stimulate labour supply ς unemployment levels will be relatively high compared to the 

recent past.  This is expected to persist over the forecast period (see Figure 3.2). 
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Figure 3.2 Population, Employment, and Unemployment to 2020 
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Figure 3.3 reveals that the employment trends projected over the forecast period are comparable to 

those observed across the East Midlands and Lincolnshire as a whole.  This suggests that the period 

of relatively sluggish employment growth is likely to be replicated in areas adjacent to the Coastal 

Zone and East Lindsey as a whole such that employment opportunities elsewhere might be more 

limited than they have been over the past ten years or so. 

Figure 3.3 Comparative Employment Trends to 2020 

0

500

1000

1500

2000

2500

0

50

100

150

200

250

300

350

1
9

8
1

1
9

8
2

1
9

8
3

1
9

8
4

1
9

8
5

1
9

8
6

1
9

8
7

1
9

8
8

1
9

8
9

1
9

9
0

1
9

9
1

1
9

9
2

1
9

9
3

1
9

9
4

1
9

9
5

1
9

9
6

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

2
0

2
5

2
0

2
6

E
m

p
lo

ym
e

n
t 

in
 E

a
st

 M
id

la
n

d
s 

(0
0

0
s)

E
m

p
lo

ym
e

n
t 

(0
0

0
s)

East Lindsey Coastal Strip

Lincolnshire

East Midlands

 Source:  CE / IER Projections for East Lindsey Coastal Zone 

 

 

 



 

21 

 

3.5 The Changing Structure of Employment 

Table 3.3 reveals that the Coastal Zone, in common with East Lindsey as a whole, is relatively more 

dependent upon part-time employment than the rest of the East Midlands.  In 2008, 35.4 per cent of 

people along the Coastal Zone were in part-time employment compared to 30 per cent in 

[ƛƴŎƻƭƴǎƘƛǊŜΣ нф ǇŜǊ ŎŜƴǘ ƛƴ ǘƘŜ 9ŀǎǘ aƛŘƭŀƴŘǎΣ ŀƴŘ ну ǇŜǊ ŎŜƴǘ ƛƴ ǘƘŜ ¦Y ŀǎ ŀ ǿƘƻƭŜΦ  L9wΩǎ 

projections of future employment levels have consistently forecast that part-time employment will 

over time account for an increasing share of employment.  This represents, in part, increasing 

flexibility in hours worked but it also reveals pockets of weak demand for labour where people 

would prefer to work full-time but opportunities tend to be for part-time employment.  The increase 

in part-time employment might also occur due to the use of casual labour in sectors such as 

agriculture and tourism. 

Along the Coastal Zone by 2017 40 per cent of employment will be part-time compared to 32 per 

cent in Lincolnshire and 29 per cent in the East Midlands.  By 2022, part-time employment could 

account for as much as 43 per cent of employment; nearly the same as for full-time employment. 

Table 3.3 Changing Structure of Employment: percentage of people in full-time, part-time, 

and self-employment 

 1998 2003 2008 2010 2017 2022 

Full time employment       

Coastal Zone 51.7 57.4 52.7 51.4 47.7 44.8 

Lincolnshire 55.1 59.6 56.2 56.0 55.1 54.0 

East Midlands 60.1 58.8 59.5 59.2 59.3 59.3 

UK 61.0 59.7 59.4 59.1 58.5 58.0 

       

Part time employment       

Coastal Zone 34.8 29.5 33.3 35.4 40.0 43.4 

Lincolnshire 30.8 26.5 28.7 30.0 32.5 34.6 

East Midlands 27.0 28.3 28.4 29.2 29.4 29.6 

UK 26.1 27.5 27.4 27.8 28.5 29.1 

       

Self employed       

Coastal Zone 13.5 13.1 14.0 13.2 12.3 11.8 

Lincolnshire 14.2 13.9 15.0 14.0 12.4 11.4 

East Midlands 12.9 12.9 12.1 11.6 11.3 11.1 

UK 12.9 12.9 13.2 13.1 13.0 12.9 

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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3.6 Employment by Gender 

Figure 3.4 shows the changing distribution of employment between men and women along the 

Coastal Zone more clearly ς this shows that women will take an increasing share of employment and 

will comprise a majority of people in employment by 2026. 

 

Figure 3.4 Male and Female Employment along the Coast Zone to 2020 
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 Source:  CE / IER Projections for East Lindsey Coastal Zone 

 

Although women will outnumber men in the labour market, even over the medium-term their 

employment will be predominantly part-time, ǘƘƻǳƎƘ ƳŜƴΩǎ ŜƳǇƭƻȅƳŜƴǘ ǿƛƭƭ be increasingly in part-

time work, especially so along the Coastal Zone compared to Lincolnshire, the East Midlands, or the 

UK (see Table 3.4).  Although the percentage of men in part-time employment is projected to grow, 

the number of men in employment is projected to decline (see Figure 3.5). 

Over the recovery period, overall levels of employment will grow, though at a pace projected to be 

slower than that recently experienced.  There has to be more than a suspicion that the overall 

volume of employment may be more or less static or even falling slightly.  Volume of employment 

means the total number of hours worked across all businesses in the Coastal Zone.  Over time, the 

average hours each person works has continuously fallen although over recent years the pace of 

decline has reduced, but the aggregate number of hours worked in the economy has increased due 

to growth in the economy and increased supply of labour (e.g. more women returning to work).  

During a period of sluggish employment growth and with an increasing percentage of people  
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Table 3.4 Changing Structure of Employment by Gender: percentage of men and women in 

full-time, part-time, and self-employment 

 
1998 2003 2008 2010 2017 2022 

Men 
      

Full time employment 
      

Coastal Zone 67.4 70.1 66.5 66.3 65.1 63.9 

Lincolnshire 69.3 70.8 68.4 69.2 70.8 71.5 

East Midlands 73.0 70.7 71.4 71.5 71.6 71.5 

UK 72.6 70.2 69.5 69.1 67.9 67.0 

Part time employment 
      

Coastal Zone 14.0 12.9 15.0 16.2 18.3 19.9 

Lincolnshire 10.9 10.4 11.4 11.9 12.2 12.5 

East Midlands 9.9 12.2 12.3 13.1 14.3 15.4 

UK 10.1 12.6 13.0 13.7 15.6 17.0 

Self employed 
      

Coastal Zone 18.6 17.0 18.5 17.4 16.6 16.2 

Lincolnshire 19.8 18.8 20.2 18.9 17.0 16.0 

East Midlands 17.1 17.1 16.3 15.4 14.1 13.2 

UK 17.3 17.3 17.5 17.2 16.5 16.1 

Women 
      

Full time employment 
      

Coastal Zone 37.7 43.3 39.0 37.8 34.2 31.6 

Lincolnshire 40.1 45.7 42.3 41.8 39.9 38.4 

East Midlands 46.3 44.7 45.8 45.4 44.7 44.3 

UK 48.0 47.6 48.0 47.8 47.6 47.4 

Part time employment 
      

Coastal Zone 53.4 48.0 51.5 52.9 56.9 59.6 

Lincolnshire 51.6 46.5 48.5 49.4 52.2 54.2 

East Midlands 45.5 47.2 47.0 47.3 47.3 47.1 

UK 44.2 44.6 43.7 43.8 43.6 43.4 

Self employed 
      

Coastal Zone 8.9 8.7 9.5 9.3 8.9 8.8 

Lincolnshire 8.2 7.8 9.1 8.8 7.9 7.4 

East Midlands 8.3 8.1 7.2 7.3 8.0 8.5 

UK 7.8 7.9 8.3 8.4 8.9 9.2 

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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working part-time rather than full-time, it may be that the aggregate number of hours worked has 

stopped increasing.  Where this has no impact on wage or income levels because reductions in 

working hours are driven by productivity changes this might be considered a favourable outcome 

(where workers are able to select an increased number of leisure hours in place of work hours), but 

where the fall in hours is associated with a fall in wage or income levels due to sluggish demand, this 

is a potentially difficult outcome for policy makers.  It is difficult to be sure about this issue in 

relation to the Coastal Zone but there is prima facie evidence that this may occur. 

 

Figure 3.5 Changing Structure of Employment by Gender along the East Lindsey Coastal Zone, 

2008-2017 
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Source:  CE / IER Projections for East Lindsey Coastal Zone 

 

3.7 Employment by Industry 

Industrial structure is one of the primary determinants of skill demand in the economy.  Figure 3.6 

shows the industrial structure in the Coastal Zone compared to Lincolnshire, East Midlands, and the 

UK.  The most apparent difference is the relatively high dependence upon the distribution, hotels 

and catering sector for employment compared to elsewhere.  This reflects the importance of 

tourism to the Coastal Zone. 

Table 3.5 shows how the structure of employment is likely to change over the medium-term.  It 

reveals that in the period 2008 to 2017, the two sectors which will grow with respect to the share of 

employment they account for are: (i) distribution, hotels and catering; and (ii) the public sector.  The 

public sector is projected to account for 37 per cent of all employment by 2017, slightly up from 35 
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per cent in 2008.  Around a third of all public sector employment is in health and social care and this 

percentage is expected to increase over the medium-to long-term in the Coastal Zone. 

Over the long-term, the share of employment in construction is projected to grow alongside 

continued growth in distribution, hotels and catering.  This pattern of change in the industrial 

structure of the Coastal Zone is more or less replicated across the county, region, and country, 

except that in the Coastal Zone the shift in employment structure towards distribution, hotels and 

catering is even more manifest. 

 

Figure 3.6 Structure of Employment in the Coastal Zone, 2008 
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Source:  CE / IER Projections for East Lindsey Coastal Zone 
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Table 3.5 Industrial Structure of Employment, 1998-2022 

 

1998 2003 2008 2010 2017 2022 

Change 

2008-
2017 

Change 

2017-
2022 

Coastal Zone         

 Agriculture etc           4.3 2.9 1.4 1.3 0.8 0.6 -0.6 -0.5 

 Mining and quarrying 0.4 0.9 0.1 0.1 0.1 0.1 0.0 0.0 

 Manufacturing 11.1 12.6 7.9 7.3 6.7 6.3 -1.2 -0.5 

 Electricity gas and water 0.1 0.2 0.2 0.2 0.2 0.2 0.0 0.0 

 Construction            6.0 6.9 8.0 6.7 7.0 7.4 -1.0 0.3 

 Distribution hotels and 
catering 

40.5 32.4 35.6 36.8 37.7 37.3 2.2 1.0 

 Transport and 
communications 

2.6 3.3 3.1 3.2 3.2 3.1 0.0 0.0 

 Financial and business 
services 

6.8 7.3 8.3 7.9 8.2 8.5 0.0 0.3 

 Government and other 
services 

28.2 33.4 35.4 36.6 36.1 36.6 0.8 -0.5 

 Total 100 100 100 100 100 100   

         

Lincolnshire         

 Agriculture etc           9.3 6.3 6.5 6.4 4.8 4.1 -1.7 -1.5 

 Mining and quarrying 0.2 0.2 0.1 0.1 0.1 0.1 0.0 0.0 

 Manufacturing 15.3 18.0 13.1 12.6 12.0 11.4 -1.1 -0.6 

 Electricity gas and water 0.4 0.3 0.3 0.4 0.4 0.4 0.0 0.0 

 Construction            6.6 7.4 8.5 7.2 7.7 8.0 -0.8 0.5 

 Distribution hotels and 
catering 

25.8 23.3 22.2 22.9 23.6 23.4 1.4 0.7 

 Transport and 
communications 

3.8 5.2 4.2 4.4 4.4 4.3 0.1 0.0 

 Financial and business 
services 

11.5 10.6 12.8 12.4 13.0 13.7 0.2 0.7 

 Government and other 
services 

27.1 28.7 32.1 33.8 34.0 34.6 1.9 0.2 

 Total 100 100 100 100 100 100   

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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Table 3.5 (continued): Industrial Structure of Employment, 1998-2022 

 

1998 2003 2008 2010 2017 2022 

Change 

2008-
2017 

Change 

2017-
2022 

East Midlands         

 Agriculture etc           2.7 1.7 2.0 2.0 1.4 1.1 -0.6 -0.5 

 Mining and quarrying 0.3 0.3 0.3 0.3 0.2 0.2 0.0 -0.1 

 Manufacturing 22.2 17.4 13.8 13.2 12.2 11.4 -1.5 -1.0 

 Electricity gas and water 0.5 0.4 0.6 0.6 0.5 0.5 -0.1 -0.1 

 Construction            6.2 6.8 8.0 6.9 7.3 7.5 -0.7 0.4 

 Distribution hotels and 
catering 

22.6 22.8 22.1 22.6 23.2 23.1 1.1 0.6 

 Transport and 
communications 

4.7 6.0 5.9 6.0 6.0 5.9 0.1 0.0 

 Financial and business 
services 

14.1 15.0 17.4 17.0 18.1 19.0 0.7 1.1 

 Government and other 
services 

26.6 29.3 30.0 31.5 31.0 31.3 1.0 -0.4 

 Total 100 100 100 100 100 100   

         

UK         

 Agriculture etc           2.0 1.4 1.6 1.7 1.3 1.1 -0.3 -0.4 

 Mining and quarrying 0.3 0.2 0.2 0.2 0.2 0.2 0.0 0.0 

 Manufacturing 15.8 12.2 9.9 9.5 8.7 8.0 -1.2 -0.8 

 Electricity gas and water 0.5 0.4 0.4 0.4 0.4 0.3 0.0 -0.1 

 Construction            6.2 6.4 7.0 6.6 6.9 7.1 0.0 0.4 

 Distribution hotels and 
catering 

23.1 23.0 22.3 22.1 22.3 22.1 0.1 0.2 

 Transport and 
communications 

5.7 6.1 5.9 5.9 5.9 5.9 0.0 0.0 

 Financial and business 
services 

17.9 19.5 21.1 20.7 22.1 23.2 1.0 1.4 

 Government and other 
services 

28.7 30.7 31.6 32.8 32.2 32.1 0.5 -0.7 

 Total 100 100 100 100 100 100   

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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3.8 Employment by Occupation 

Occupation provides a proxy, albeit imperfect, measure of skill demand.  Figure 3.7 shows the 

current occupational structure of employment in the Coastal Zone compared to Lincolnshire, East 

Midlands, and the UK.  It reveals that the skill structure of the Coastal Zone is skewed, slightly, 

towards less skilled occupations - elementary, sales, and personal service jobs ς compared to the 

other areas.  Managers, professionals, and administrative jobs are under-represented compared to 

the county, region, or the UK.  As noted earlier, the occupational structure is largely a reflection of 

the industrial structure of the Coastal Zone 

 

Figure 3.7 Employment by Occupation in the Coastal Zone, 2008 
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Source:  CE / IER Projections for East Lindsey Coastal Zone 

 

A more detailed occupational disaggregation for the Coastal Zone is provided in Figure 3.8 to show 

the number of people employed in each occupation.  It reveals the relatively large number of people 

employed in elementary, sales, personal services, and as corporate managers.  Looking to the future 

it will be sales and personal service occupations which are most likely to grow in employment (see 

Figure 3.9).  The data also reveal that a relatively large number of jobs will be lost in elementary 

occupations, machine operatives, and skilled trades ς all jobs related to the production sector. 
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Figure 3.8 Detailed Occupational Structure of the Coastal Zone 
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Source:  CE / IER Projections for East Lindsey Coastal Zone 
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Figure 3.9  Occupational Change in the Coastal Zone 

 

 

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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number of people which will be needed to replace people who leave an occupation for a variety of 
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requirement (replacement demands ± net change).  The data have been rounded to the nearest 10.  

A degree of caution is required in using the data in Table 3.6 as they provide, at best, a rough and 

ready indication of the overall likely level of demand for people in different occupations.  Moreover, 

they are sensitive to future decisions about pension policy and retirement ages.  Overall the data 

show that by 2017 there will be 7,000 job openings as a result of new jobs being created (250) and 

replacing people who have left an occupation for whatever reason (6,740). 

Table 3.6 Replacement Demands 2008-2017 (rounded) 

 Net Change Replacement 
Demand 

Total 
Requirement 

 Corporate Managers 210 550 760 

 Managers and Proprietors -130 430 290 

 Science/tech Professionals 70 70 140 

 Health Professionals 20 30 60 

 Teaching/research Prof. -50 420 370 

 Business/public Service Prof. 30 80 110 

 Science Associate Prof. 10 120 120 

 Health Associate Prof. 30 270 300 

 Protective Service Occs 40 20 60 

 Culture/media/sport Occs 30 90 110 

 Bus/public Serv. Assoc Prof. 30 190 220 

 Admin & Clerical Occupations -30 380 360 

 Secretarial & Related Occs -10 260 250 

 Skilled Agricultural Trades -90 190 100 

 Skilled Metal/elec Trades -240 210 -40 

 Skilled Construct. Trades -160 190 30 

 Other Skilled Trades -110 180 80 

 Caring Personal Service Occs 470 650 1,120 

 Leisure/oth Pers Serv Occs 80 200 290 

 Sales Occupations 390 530 920 

 Customer Service Occupations 80 40 120 

 Process Plant & Mach Ops -200 260 60 

 Transport Drivers And Ops -30 300 270 

 Elementary: Trades/plant/mach -270 310 40 

 Elementary: Clerical/service 80 780 860 

All occupations 250 6,740 7,000 

Source:  CE / IER Projections for East Lindsey Coastal Zone 
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The data reveals that the greatest number of people will be required in the following occupations: 

¶ corporate managers 

¶ caring and personal care; 

¶ sales occupations; and  

¶ elementary occupations. 

This reflects the trend which has been observed across the UK for some time: a demand for 

relatively highly skilled and qualified people (typically in managerial and professional occupations) 

and less skilled jobs (sales and personal service).  It is notable that the total requirement is positive 

across nearly all occupations except skilled metal and electrical workers. 

3.9 Conclusion 

The data provided in this section are indicative of future skill demand in the Coastal Zone.  A number 

of assumptions have had to be made about future output growth drawn from data available only at 

the national or regional level.  In other instances the projections are based on what is expected to 

happen to the Lincolnshire or East Lindsey economies and labour markets.  Nevertheless, the 

projections of future skill demand have been estimated using the latest macroeconomic forecasts for 

the national and regional economy and produced using the LEFM means of occupational forecasting. 

Over the medium-term the projections of future employment change show that the economy will be 

increasingly concentrated on those sectors of the economy where the Coastal Zone is relatively 

strong: tourism and social care.  This will in turn generate an increased demand for the jobs 

associated with these sectors.  It is also apparent that there will be an on-going decline in the 

number of skilled trades jobs which, historically, have been associated with traditional 

apprenticeships. 

But it needs to be borne in mind that the Coastal Zone is beginning from a relatively low base.  The 

National Skills Audit identified industries according to their economic significance (i.e. some 

indicator of their value-added to the economy) and employment significance (i.e. the percentage of 

people employed).  Figure 3.10 provides a rough estimate of how employment in the Coastal Zone is 

distributed with reference to economic and employment significance.  The horizontal axis provides 

an indicator of value-added per person (£000) and the vertical axis provides an indication of the 

percentage of people employed in each sector.  In a relatively high value-added economy there 

would be a cluster of sectors in the upper left quadrant of the chart.  In the coastal zone, however, 

most activity is found in the upper right hand quadrant (i.e. relatively high percentages of 

employment in relatively low-value sectors).  The data are, at best, approximations of activity in the 

Coastal Zone and should be treated with considerable caution.  If low-value added is taken as a 

proxy measure of relatively low-skilled activity then the nature of the skill issue the Coastal Zone 

faces become manifest: that of trying to stimulate demand for skills in sectors which are likely to 

have a relatively low demand, in aggregate, for skills. 

Much of the regional skills strategy is set in terms of a low-skill equilibrium.  Raising the equilibrium 

level is exceedingly difficult to achieve and is likely to be realised only over a relatively long-period of 

time.  A low-skill equilibrium can simply reflect the industrial structure.  If an economy is dependent 
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upon low-valued added activity then this will be reflected in an employment structure characterised 

by low-skill, low wage employment.  There is, however, the possibility of driving up skill levels within 

those parts of the economy which are strong.  The prospects for this are considered in the next 

chapter which looks at the skill needs of employers in the engineering, hospitality, social care, and 

public sectors. 
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Figure 3.10: Sectoral Value-added and the Percentage of People Employed 
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4. Employer and Other Stakeholder Perspectives on the Demand 
for Labour  

4.1 Introduction: Background and O bjectives  

The projections of employment provide a quantitative insight into the demand for skills both 

currently and over the medium-term.  To supplement this in order to gain a more in-depth view of 

current and future skill needs, interviews were undertaken with a number of employers in the 

Coastal Zone and with key stakeholders, including those in engaged in the provision of training or 

matching people to jobs. 

The interviews with employers focused on their views of the local economy and labour market, the 

challenges encountered by employers in recruiting suitable staff, the training activity currently 

undertaken, the issues employers face in providing training to their staff and the extent to which 

their training needs and priorities are likely to develop in the future.  The interviews with key 

stakeholders concentrated more on understanding the barriers which might be preventing more 

training and skills development taking place in the Coastal Zone. 

4.2 Sample and Methodology  

IFF Research undertook 25 face-to-face interviews with representatives of organisations operating in 

the East Lindsey Coastal Zone.  In each case the respondent was the individual responsible for 

recruitment and training at that establishment.  

Interviews were undertaken with organisations in four industry sectors across a range of sizes (in 

terms of number of employees).  The full breakdown of interviews completed is set out in Table 4.1 

below. 

Table 4.1: Completed interviews by industry sector and organisation size 

Industry sector Number of employees  

 1 to 10 11 to 50 50 or more Total 

Engineering 3 1 2 6 

Hospitality 3 4 2 9 

Public sector - 4 1 5 

Social care - 3 2 5 

Total 6 12 7 25 

 

Contact details for businesses located in the East Lindsey area were obtained from a commercial 

database provider. Records were filtered by SIC code to ensure that the businesses contacted 

operated in the four sectors covered by the research.  
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All interviews conducted were qualitative, in-depth interviews using a semi-structured discussion 

guide designed in collaboration with IER and East Lindsey District Council. These interviews tended 

to last around an hour. All interviews were conducted in February 2010. 

The interviews with key stakeholders were conducted either by telephone or face-to-face by a senior 

IER researcher.  The aim here was to explore with training providers and representatives of various 

agencies with a responsibility or interest in skills development in the Coastal Zone.  In total, ten 

stakeholder organisations were interviewed. 

4.3 Employer Profile and Business Context  

4.3.1 Business Context  

The companies interviewed within the hospitality sector varied from small pubs to very large holiday 

camps.  The large camps were part of larger parent companies based outside East Lindsey, and 

operating other branches across the UK.  Hospitality companies ranged from those offering a largely 

standardised service to high volumes of customers at relatively low cost to those offering higher 

quality, more bespoke services, typically at higher prices.  Most employers in the hospitality sector 

said they required a high standard of skills from their workforce, and felt that this differentiated 

them from the competition.  

 ά²Ŝ ƘŀǾŜ ŀ ǇƻƭƛŎȅ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ǿŜ ǘǊȅ ŀƴŘ ǘǊŀƛƴ ǘƻ ƪŜŜǇ ŜȄǇŜǊǘ ǎǘŀŦŦ ƻƴ ƘŀƴŘ ŀƭƭ ǘƘŜ 

time to serve the nŜŜŘǎ ƻŦ ǘƘŜ ŎǳǎǘƻƳŜǊΦέ      

       Hospitality, 10 - 49 employees 

Most companies in the hospitality sector perceived their competitors to be similar local businesses, 

with the exception of one large holiday park that recognised that they were competing with similar 

centres across the UK.  Several mentioned that the size of their workforce varied throughout the 

year, reflecting the seasonality of the tourism industry. 

Engineering companies tended to be involved in the manufacture of equipment or packaging, often 

ǊŜƭŀǘŜŘ ǘƻ ŀƎǊƛŎǳƭǘǳǊŜΣ ŀƴŘ Ƴƻǎǘ ǊŜƎŀǊŘŜŘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨƘƛƎƘ-ŜƴŘΩ ƻǇŜǊŀǘƛƻƴǎΣ ǇǊƻǾƛŘƛƴƎ ōŜǎǇƻƪŜ 

products.  Most were independent companies.  They serviced customers operating in Lincolnshire as 

well as across the UK, while some exported to Europe and beyond. Consequently their competitors 

tended to be located in the wider region as well as across the UK.  Their customers were exclusively 

other businesses, rather than public sector clients.  Most had been operating in the East Lindsey area 

for more than 25 years. 

The social care organisations interviewed comprised both independent operators and branches of 

larger organisations.  Most judged themselves to be on par with their competitors in terms of price 

and type of service, although several required some specialist skills of their employees, such as 

specific nursing qualifications, which enabled the organisation to specialise its offering.   

 ά²Ŝ ŀǊŜ ǾŜǊȅ ƳǳŎƘ ŀ ǎǇŜŎƛŀƭƛǎǘ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜΦ ²Ŝ ŘƻƴΩǘ ǊŜŀƭƭȅ 

ƘŀǾŜ ŎƻƳǇŜǘƛǘƻǊǎΦέ        

        Social Care, 10 - 49 employees 
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Public sector organisations included educational, health, sporting and care facilities.  They tended to 

employ a relatively high proportion of part-time staff.  

4.3.2 Advantages and Disadvantages of an East Lindsey Coastal Zone Location  

9ŀǎǘ [ƛƴŘǎŜȅΩǎ Ŏƻŀǎǘŀƭ ƭƻŎŀǘƛƻƴ ǿŀǎΣ ǳƴǎǳǊǇǊƛǎƛƴƎƭȅΣ ǇŜǊŎŜƛǾŜŘ ǘƻ ōŜ ƻŦ ƘǳƎŜ ōŜƴŜŦƛǘ ōȅ ŜƳǇƭƻȅŜǊǎ ƛƴ 

the hospitality sector.  The tradition of holidaying in the area means that there are plentiful tourist 

facilities and attractions, and the seaside location continued to appeal to holidaymakers.  Some care 

homes also regarded the seaside location as an advantage, making East Lindsey an appealing area to 

retire to. 

 ά¢ƘŜǊŜ ƛǎ ŀ ŦŀƛǊƭȅ ƭƻȅŀƭ ŎǳǎǘƻƳŜǊ ōŀǎŜ ŦƻǊ ǳǎ ς the traditional seaside towns from the 

1950s and 60s remain and people come back year on year. We also have some of the 

ōŜǎǘ ōŜŀŎƘŜǎ ŀƴŘ ǘƘŜǊŜ ƛǎ ŀ ǿƛŘŜ ŎƘƻƛŎŜ ƻŦ ǘƘƛƴƎǎ ǘƻ Řƻ ŦƻǊ ǘƘŜ ǘƻǳǊƛǎǘǎΦέ 

        Hospitality, 50 - 249 employees 

The low costs associated with living and operating in the area also brought benefits.  Engineering 

firms in particular commented on the low costs of running a business in terms of rental of premises, 

wages, community charges and business tax, while for one engineering company, the availability of 

low-skilled or non-skilled labour was a distinct advantage.  An associated advantage was the low cost 

of living for employees. 

 ά9ȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ŜƳǇƭƻȅŜŜǎ ŦǊƻƳ ŀ ǿŀƎŜ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ŀǊŜ ƴƻǘ ǎƻ ƎǊŜŀǘ ŀǎ ǘƘŜȅ ǿƻǳƭŘ 

ōŜ ƛŦ ǿŜ ǿŜǊŜ ƛƴ ŀ ƳŀƧƻǊ ŎƻƴǳǊōŀǘƛƻƴΦέ 

       Engineering, 50 - 249 employees 

The agricultural industry in the area was vital to the operation of several engineering companies, 

which serviced customers operating in various areas of farming, food production and packaging. 

Softer benefits were also widely mentioned; some employers felt they and their employees 

appreciated the quieter way of life in East Lindsey. 

 άLǘ ŦŜŜƭǎ ŀǎ ƛŦ ȅƻǳϥǾŜ Ǝƻǘ ƻŦŦ ǘƘŜ ǘǊŜŀŘƳƛƭƭΦ tŜƻǇƭŜ ƘŀǾŜ ǘƛƳŜ ŦƻǊ ȅƻǳ ƘŜǊŜΦ Lǘϥǎ ƳƻǊŜ 

ǇŜǊǎƻƴŀƭΦέ 

Engineering, fewer than 10 employees 

 άLǘΩǎ ŀ ƴƛŎŜ ǇƭŀŎŜ ǘƻ ǿƻǊƪΣ ŀ ƴƛŎŜ ǇŀǊǘ ƻŦ ǘƘŜ ǿƻǊƭŘΦ  ¸ƻǳ ŘƻƴΩǘ ƎŜǘ ŀƭƭ ǘƘŜ ǇǊƻōƭŜƳǎ ƻŦ ŀ 

ƳŜǘǊƻǇƻƭƛǎΣ ƘƻƻƭƛƎŀƴǎΣ ŜǘŎΦέ 

        Hospitality, fewer than 10 employees 

Employers in social care and the public sector felt they were appreciated by the community, and in 

turn that their organisations benefitted from the strong community spirit and the networks 

associated with this.  The community was considered to have a great deal to offer to residents. 
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 άώ¢ƘŜǊŜ ŀǊŜϐ ǾŜǊȅ ƎƻƻŘ ƭƻŎŀƭ ƴŜǘǿƻǊƪǎ ŦƻǊ ŀǊǘǎΣ ŘŀƴŎŜ ŀƴŘ ŘǊŀƳŀ ς we run a 

community theatre group, which we get funded separately for. It is a small market 

town but has a very good arts partnership. A new leisure centre just opened up. There 

are good local action groups ς of parents, carers and professionals ς looking at rights 

ŀƴŘ Řƛǎŀōƛƭƛǘȅ ƛǎǎǳŜǎΣ ǎƛƎƴŀƎŜ ŜǘŎΦέ 

        Public Sector, 50 - 249 employees 

The principal ς and most frequently cited ς disadvantage of the East Lindsey area was its poor 

transport infrastructure, exacerbated by its remote location.  Employers in the engineering, 

hospitality and public sectors reported that the poor road network hampered their operations, while 

engineers found it difficult both to have supplies delivered on time and then to transport products to 

clients, especially those further afield, because of the distance to the nearest motorway.  Employers 

ƛƴ ǘƘŜ ƘƻǎǇƛǘŀƭƛǘȅ ǎŜŎǘƻǊ ŦŜƭǘ ǘƘŀǘ ǘƘŜ ǊƻŀŘ ƴŜǘǿƻǊƪǎ ǿŜǊŜ ŀ ǇƻǘŜƴǘƛŀƭ ƻōǎǘŀŎƭŜ ǘƻ ǾƛǎƛǘƻǊǎΩ ŜƴƧƻȅƳŜƴǘ 

of the area.   

Poor local public transport links were thought to compound the transport problem, particularly for 

tourists, health service clients and employees.  While many employers acknowledged that poor 

public transport was a function of the remoteness of the area, they felt nonetheless that their 

organisations suffered as a consequence, especially in terms of staffing. 

άCǊƻƳ ŀ ǘƻǳǊƛǎƳ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ ǘƘŜ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ǎȅǎǘŜƳ ƛǎ ŀǇǇŀƭƭƛƴƎΦέ 

Hospitality, 50 - 249 employees 

ά{ǘŀŦŦ ŀǊŜ ǾŜǊȅ ŘƛǎǇŜǊǎŜŘ ΦΦΦ ǎƻ ƛǘ ƛǎ ƴƻǘ Ŝŀǎȅ ŦƻǊ ǘƘŜƳ ǘƻ ǊŜŀŎǘ ǉǳƛŎƪƭȅ ƛŦ ǿŜ ƴŜŜŘ ǎǳŘŘŜƴ 

cover. It means we have to do a ƭƻǘ ƻŦ ŦƻǊǿŀǊŘ ǇƭŀƴƴƛƴƎ ŀƎŀƛƴǎǘ ŎƻƴǘƛƴƎŜƴŎƛŜǎΦέ 

Public Sector, 10 - 49 employees 

ά¢Ƙƛǎ Ƙŀǎ ŀ ƪƴƻŎƪ-on effect with staffing too ς ten miles would be a long way to travel to 

ǿƻǊƪΦέ 

Social Care, 50 - 249 employees 

"Because the area is so dispersed, regular transport services are not economically 

ǾƛŀōƭŜΦέ 

Public Sector, 10 - 49 employees 

Skills supply was mentioned spontaneously by a number of employers.  This affected engineering 

companies in particular, who could not find the skilled people they needed in the local population. 

Finding well-qualified teachers, teaching assistants and nurses also emerged as a problem, with one 

employer suggesting that the age profile of local residents was a factor in this. 
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άώ! ŘƛǎŀŘǾŀƴǘŀƎŜ ƛǎ ǘƘŜϐ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǎƪƛƭƭŜŘ ƭŀōƻǳr: the expertise about knowing how to 

handle and how to design the equipment; the availability of skilled sheet metal workers and 

fabricators.  There are not a lot of people around here that do this sort of thing so you 

either train your own or people have ǘƻ ŎƻƳŜ ŦǊƻƳ ŦǳǊǘƘŜǊ ŀŦƛŜƭŘΦέ 

Engineering, 50 - 249 employees 

 

ά²Ŝ ƘŀǾŜƴΩǘ Ǝƻǘ ŀ Ǉƻƻƭ ƻŦ ǉǳŀƭƛŦƛŜŘ ƴǳǊǎŜǎ ǘƘŀǘ ǿŜ Ŏŀƴ Ǉǳƭƭ ƻƴ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀ ǊŜǘƛǊŜƳŜƴǘ 

ŀǊŜŀΣ ǎƻ ǊŜŎǊǳƛǘƳŜƴǘ ƛǎ ŀƭǿŀȅǎ ŘƛŦŦƛŎǳƭǘΦέ 

Social Care, 10 - 49 employees 

Employers working in the tourism sector highlighted the seasonal difficulties of their industry, with 

high demand in summer and low demand in winter, and the fact that άƻǳǘ ƻŦ ǎŜŀǎƻƴΣ ǘƘŜǊŜ ƛǎ ƴƻǘƘƛƴƎ 

ǘƻ ŘǊŀǿ ǇŜƻǇƭŜ ƛƴǘƻ ǘƘŜ ŀǊŜŀέ.  Several employed considerably more people in the summer months, 

although some larger operators used their premises for conferences and events in the low season. 

Other disadvantages included a lack of industry in the area, which affected two engineering 

companies because they simply did not have enough potential customers. Hospitality employers 

mentioned a lack of cleanliness maintained in public areas like streets and beaches.  

4.4 Current Conditions  

On balance, companies operating within hospitality expected to experience stability or growth in the 

coming year, unlike other sectors where the expectation, although varied, was more negative. 

Larger employers in the hospitality sector, such as holiday parks, found that they had benefitted 

considerably from the recession, rising fuel costs and a weak pound, with greater numbers of people 

opting to holiday in the UK rather than abroad.  Many were trying UK-based caravan holidays for the 

first time and the large parks aimed to retain these new and different customers by offering a good 

level of service.  Having had a profitable year, many employers felt that maintaining their success 

would be a challenge, particularly as some of the factors determining this success were beyond their 

control, such as the Euro exchange rate. 

ά²ŜΩǊŜ ŘƻƛƴƎ ǿŜƭƭ ŀƴŘ ƘŀŘ ŀ ǾŜǊȅ ƎƻƻŘ ȅŜŀǊ in 2009.  In some ways the recession helped 

with more people staying in the UK for their holiday, but you have to work very hard to get 

ǘƘŜƳ ǘƻ ǎǇŜƴŘ ǘƘŜƛǊ ƳƻƴŜȅ ōŜŎŀǳǎŜ ƳƻƴŜȅ ƛǎ ǘƛƎƘǘŜǊ ŦƻǊ ǘƘŜƳΦέ 

Hospitality, over 1000 employees 

Smaller hospitality operations like pubs and bed and breakfast accommodation had struggled, 

however.  Some had been forced to reduce their prices in order to ensure that they were fully 

occupied, while others had found that customers were staying for shorter periods.  Others had 

suffered through a particularly quiet winter, and were painfully aware that customers had less 

disposable income to spend.  Some had even had to make some staff redundant. 

During the recession, many employers in hospitality had been putting greater emphasis on 

improving customer service, with the expectation that customers would be more likely to 
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recommend establishments if they were satisfied with the service they had received.  Aware that 

people were choosing to stay at home rather than go out to eat and drink, some pubs and 

restaurants had endeavoured to offer higher quality food as well as providing higher quality service 

in order to differentiate themselves from the competition. 

ά¢ƘŜ ǘƘǊŜŜ ǘƘƛƴƎǎ ǘƘŀǘ ƘŜƭǇ ŀǊŜΤ ǿŜ ƘŀǾŜ ŀ ōŜǘǘŜǊ ǘŜŀƳ ǘƘŀƴ ǿŜ ƘŀǾŜ ŜǾŜǊ Ƙŀd, better 

entertainment and the company that own us are prepared to invest in us if we make 

ƳƻƴŜȅΦέ 

Hospitality, over 1000 employees 

Most engineering companies had found the current market conditions challenging, in part because 

of the increased cost of raw materials and in part because customers sought lower cost products, 

which, in combination, have a depressing effect on profit margins. 

άwŀǿ ƳŀǘŜǊƛŀƭǎ ƘŀǾŜ ƎƻƴŜ ǳǇ ŘǊŀƳŀǘƛŎŀƭƭȅ ς the price of steel. If you try to pass on the 

increase, the customers may go ŜƭǎŜǿƘŜǊŜΦ  {ƻ ǿŜ ǘǊȅ ǘƻ ŀōǎƻǊō ƛǘΦέ 

Engineering, fewer than 10 employees 

ά¢ƘŜǊŜ ƛǎ ŀ ǘǊŜƴŘ ǘƻǿŀǊŘǎ ƭƻǿŜǊ-Ŏƻǎǘ ǇǊƻŘǳŎǘǎ ΦΦΦ ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ ǘƘŜ ǊŜŎŜǎǎƛƻƴΦέ 

Engineering, 50 - 249 employees 

Another problem was that customer businesses had been forced to close because of the recession, 

leaving engineering companies with a reduced client base, while those that remained in business 

tended to spend less.  Engineering firms servicing the agriculture and fishing industries had 

experienced tougher conditions in recent years, due to government regulations affecting the fishing 

industry and poor weather having an impact on farming.  Some employers predicted that conditions 

in the next 12 months would remain the same, if not worsen, and one who had not yet needed to 

make any redundancies feared he might  need to do so.   

Diversification was seen as a key survival strategy, whether by branching out into manufacturing or 

tapping into the trend for greater environmental awareness by diversifying into recycling or the 

production of eco-friendly packaging, for example. Indeed the one engineering firm that proved the 

exception to the rule and had found recent market conditions to be extremely buoyant had 

benefitted from increased consumer demand for agricultural products on the back of the growing 

trend for self-ǎǳŦŦƛŎƛŜƴŎȅ ŀƴŘ ΨƎǊƻǿƛƴƎ ȅƻǳǊ ƻǿƴΩΦ  [ƻƻƪƛƴƎ ōŀŎƪ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦƛǾŜ ȅŜŀǊǎΣ ǘƘƻǎŜ 

businesses with an involvement in recycling and environmental products had performed reasonably 

well, experiencing growth in these areas.   

Social care providers had not suffered from the recession to the same extent as engineering firms, 

although there was evidence that people were less able to afford care.  Several businesses in this 

sector had found that their operations had been hampered by changes in government policy: in 

particular, the increasing trend for the elderly to be cared for in their own homes for longer had 

meant that purely residential care homes were struggling.  Some residential care homes feared that 

they would not survive for much longer: one of these was άƴƻǘ ǎǳǊŜ ƛŦ ǿŜ ŀǊŜ ǊŜŀƭƭȅ ŀ ǾƛŀōƭŜ ōǳǎƛƴŜǎǎέ 

and thought that purely residential care homes would probably be phased out over time.  Another 
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organisation did not consider insolvency to be an imminent threat, but was clear that they would 

need to specialise in order to survive, with an emphasis on specialist nursing care.  Other social care 

providers cited the need for more funding from social services, without which, businesses were likely 

to fail.   

άwŜǎƛŘŜƴǘǎ ǘŜƴŘ ǘƻ ǎǘay at home longer and then move to residential nursing care or 

hospital ς ǿŜ Řƻ ƴƻǘ ǇǊƻǾƛŘŜ ƴǳǊǎƛƴƎ ƘŜǊŜΦέ 

Social Care, 10 - 49 employees 

 

ά²Ŝ ƴŜŜŘ ǘƻ ŘƛǾŜǊǎƛŦȅΤ ǿŜ ƴŜŜŘ ǘƻ ŀŘŘ ŀƴƻǘƘŜǊ ƭŜǾŜƭ ƻŦ ŜȄǇŜǊǘƛǎŜΦ  L ǘƘƛƴƪ ǿŜ ƴŜŜŘ ǘƻ 

specialise in palliative and end of life care, not just for the elderly, but also tapping into 

the hospice-ǘȅǇŜ ǎŜǊǾƛŎŜǎΦέ 

Social Care, 50 - 249 employees 

The impact of the recession on public sector organisations tended to have been relatively minor, 

with the exception of a medium-sized organisation that was experiencing considerable cuts to their 

funding from East Lindsey District Council.  There was, however, some evidence that the financial 

difficulties experienced by businesses in the private sector were beginning to affect the public 

ǎŜŎǘƻǊΦ  CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǇǳōƭƛŎ ǎŜŎǘƻǊΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴ ǿŀǎ ŘƛǎǊǳǇǘŜŘ ōȅ ŎƻƳǇŀƴƛŜǎ ƎƻƛƴƎ ƛƴǘƻ 

administration, and parents affected by the recession were relocating to other areas, causing 

disruption to school classrooms as pupils joined and left. 

Other concerns expressed by public sector organisations tended to relate to changes in funding or 

policy.  For example, an organisation working in healthcare reported that meeting targets set by the 

Primary Care Trust was deemed so important that it sometimes overrode patient needs, and created 

a great deal of additional paperwork. 

Several public sector organisations had seen changes in the profile of those they were dealing with, 

and expected this to continue in future.  They cited examples such as dealing with an increasingly 

ageing population, a wider range of clients or a wider range of health issues, treating the long-term 

ill as well as the terminally ill, or adapting to the changing requirements of their existing clients. 

Partly as a response to this, several organisations were looking to improve the standard of service 

that they delivered and widen the range of services offered, both to benefit customers and to assist 

the organisations themselves in securing funding.  The aim for higher standards was also mandated, 

for example by the Discrimination and Equal Opportunities Acts, which had changed the way some 

organisations operated. 
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ά5ƛǎŀōƭŜŘ ŎƭƛŜƴǘǎ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŘƛŦŦŜǊŜƴǘ ǘƘƛƴƎǎ ƴƻǿ ς they are looking for more access 

to activities, more individual choices.  We will be moving towards a service that is 

entirely based on the needs of individuals ς ŀ ǾŜǊȅ ǇŜǊǎƻƴŀƭƛǎŜŘ ŀƴŘ ōŜǎǇƻƪŜ ǎŜǊǾƛŎŜΦέ 

Public Sector, 50 - 249 employees 

ά²Ŝ ƘŀǾŜ ŜȄǇŀƴŘŜŘ ǘƘŜ ǎŜǊǾƛŎŜǎ ǿŜ ƻŦŦŜǊ ς we now offer a lot more screening services, 

etcΦέ 

Public Sector, 10 - 49 employees 

A potential longer term trend identified by public sector organisations was that the local 

ǇƻǇǳƭŀǘƛƻƴΩǎ ƘŜŀƭǘƘ ǿƻǳƭŘ ōŜ ŀŦŦŜŎǘŜŘ ǘƘǊƻǳƎƘ ǇƻǾŜǊǘȅ ŀƴŘ ǇƻƻǊ ƴǳǘǊƛǘƛƻƴ ƛŦ ǘƘŜ ŜŎƻƴƻƳƛŎ 

environment did not improve.  A school had already experienced some problems of this type: 

άhƴƭȅ ǎŜǾŜƴ ǇŜǊ ŎŜƴǘ ƻŦ Ƴȅ ŎƘƛƭŘǊŜƴΩǎ ǇŀǊŜƴǘǎ ŀǊŜ ŎƭŀǎǎŜŘ ŀǎ ΨǇǊƻŦŜǎǎƛƻƴŀƭΩ ς ǿŜΩǊŜ 

generally dealing with low socio-ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎ ŀƴŘ ǾŜǊȅ ƘƛƎƘ ŘŜǇǊƛǾŀǘƛƻƴ ƛƴ ǘƘƛǎ ŀǊŜŀΦέ 

Public Sector, 10 - 49 employees 

While recruiting suitably qualified staff emerged as a challenge for almost all employers when 

prompted, only two employers (one in the public sector and one in social care), when asked about 

the principal challenges facing their organisations, mentioned recruitment difficulties spontaneously.   

ά{ǘŀŦŦƛƴƎ ƛǎ ƻǳǊ ōƛƎƎŜǎǘ ƛǎǎǳŜ ς to find a selection of well-qualified staff. The quality of 

ŀǇǇƭƛŎŀǘƛƻƴǎ ƛǎ ƎŜƴŜǊŀƭƭȅ ƭƛƳƛǘŜŘΦέ 

Public Sector, 10 - 49 employees 

4.5 Recruitment Difficulties  

4.5.1 Hospitality  

Employers in the hospitality sector tended to have experienced difficulties recruiting staff with the 

skills they required.  The most commonly reported challenge, mentioned by companies of all sizes, 

was finding people qualified in skilled trades. This usually took a considerable amount of time and 

companies had to find interim solutions, which they ultimately found to be an unsatisfactory, for 

example, using contractors for jobs such as carpentry, maintenance and plumbing.  Small companies 

had struggled in particular to find qualified chefs.  

ά¢ƘŜǊŜ ƛǎ ŀ ƎŜƴŜǊŀƭ ǎƘƻǊǘŀƎŜ ƻŦ ŎƘŜŦǎ ς it is well known. It is very difficult to find chefs 

and cooks who are properly trained. They have to live fairly locally due to split shift 

ƘƻǳǊǎΦέ 

Hospitality, fewer than 10 employees 

For one very large holiday park, the major recruitment difficulty was finding trained managers in the 

local workforce. 
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ά²Ŝ ƘŀǾŜ ǘƻ ǳǎŜ ǊŜŎǊǳƛǘƳŜƴǘ ŀƎŜƴŎƛŜǎ ŀƴŘ ǘƘŀǘ ǇŜǊǎƻƴ ǿƻǳƭŘ ƘŀǾŜ ǘƻ ǊŜƭƻŎŀǘŜΦέ 

Hospitality, over 1000 employees 

Small companies also had difficulties recruiting individuals to less skilled roles, such as cleaners and 

bar staff.  While employers of small businesses regarded it as inevitable to have to train people in 

more advanced skills, they expected applicants to possess basic skills, which many did not. 

The view that local job applicants lacked the necessary skills was common to all sizes of employer.  

Employers were keen to take on people who already possessed the required skills, rather than 

having to train them, but often found the skills were simply not available. Moreover, even those 

with the relevant qualifications might not have the appropriate skills or experience.  Some 

employers also voiced concerns about finding people with the right attitude, not only in terms of 

their approach to dealing with customers but also their honesty and trustworthiness. 

ά¢ƘŜǊŜ ŀǊŜ Ƨǳǎǘ ƴƻ ƭƻŎŀƭ ǇŜƻǇƭŜ ǿƛǘƘ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜǎŜ ǊƻƭŜǎΦ ΦΦΦ hƴŜ ǘƘƛƴƎ ǿŜ Řƻ 

ƘŀǾŜ ƛƴ ǘƘƛǎ ŀǊŜŀ ƛǎ ǇŜƻǇƭŜ ǿƛǘƘ ǇƻƻǊ ōŀǎƛŎ ǎƪƛƭƭǎΦέ 

Hospitality, fewer than 10 employees 

ά¢ƘŜ attitude of younger workers is a problem behind our recruitment issues ς last year 

ǘƘŜ ŎƻƳǇƭŜȄ ǿŀǎ ǊƛŘŘƭŜŘ ǿƛǘƘ ƛƴǘŜǊƴŀƭ ǘƘŜŦǘ ŀƴŘ ǇŜƻǇƭŜ ŎŀƭƭƛƴƎ ƛƴ ǎƛŎƪΦέ 

Hospitality, 50 - 249 employees 

4.5.2 Social Care  

Most social care organisations had experienced problems recruiting staff with the necessary skills 

and experience.  Finding qualified nurses, including nursery nurses, was a major problem, 

particularly for those employers who required specialist skills from their nurses.  This could have a 

negative effeŎǘ ƻƴ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ƳŀƪƛƴƎ ƛǘ ŘƛŦŦƛŎǳƭǘ ŦƻǊ 

it to create teams of staff with the required skills and preventing it from providing the anticipated 

breadth and level of service.  One solution to this problem was to employ agency nurses, although 

this incurred additional expense that organisations could ill afford, especially as it could take months 

to find a suitably qualified employee. 

ά²Ŝ ŎŀƴΩǘ ŦƛƴŘ ǉǳŀƭƛŦƛŜŘ ƴǳǊǎŜǎ ǿƛǘƘ ǘƘŜ ǇŀƭƭƛŀǘƛǾŜ ŎŀǊŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀǿŀǊŜƴŜǎs we are 

ƭƻƻƪƛƴƎ ŦƻǊΦέ 

Social Care, 10 - 49 employees 

Employers in the social care sector also found it difficult to recruit individuals in elementary 

occupations, such as healthcare support workers and care assistants: while there were numerous 

applicants for these posts, very few ς or sometimes none ς had relevant experience and 

qualifications.  Employers wanted staff with 'life knowledge' and a responsible approach to customer 

care but struggled to find applicants with these qualities. Experience was also required, even for low 

skilled jobs. 
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ά²Ŝ Řƻ ƴŜŜŘ ŀ ŎŜǊǘŀƛƴ ƭŜǾŜƭ ƻŦ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ŦƛǊǎǘ ǇƭŀŎŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ 

ǎŜƴǎƛǘƛǾƛǘƛŜǎ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜΦέ 

Social Care, 10 - 49 employees 

Employers reported a lack of basic skills, with applicants sometimes lacking literacy, numeracy and 

customer service skills.  They also believed that applicants lacked the motivation to work in the field 

and there was a perception that people did not want to work with the elderly. 

Employing qualified staff was essential to some organisations in terms of securing vital funding, as 

receipt of funding is dependent on having 50% of staff qualified to Level 2 or above.  Given the 

difficulties in recruiting qualified staff, some employers had no option but to recruit under-qualified 

people and then train them, but this meant that existing staff would have to spend time away from 

their core activities, which some organisations could ill afford, so this approach did not solve the 

problem. 

There was also some evidence that relatively high staff turnover contributed to recruitment 

problems in the social care industry, because of the predominance of young women in the 

workforce who were likely to leave to have children at some point in their career. 

4.5.3 Engineering  

Around half of the engineering companies interviewed had experienced recruitment problems, 

covering a range of occupations.  There had also been problems finding higher level employees, 

including mechanical engineers, draughtsmen and programmers, which had caused severe 

difficulties. Recruiting process, plant and machine operatives was also a major challenge, with a 

reported lack of sheet metal workers, machinists, turners, millers and skilled machine operators in 

the local workforce. Not only was it difficult to recruit people with the requisite skills but also those 

with relevant experience. 

Some organisations had sought to attract skilled workers from elsewhere, but this was an expensive 

solution.  

ά²Ŝ ƘŀǾŜ ƘŀŘ ǇŜƻǇƭŜ ŎƻƳƛƴƎ ŦǊƻƳ ƻǳǘǎƛŘŜ ǘƘŜ ŀǊŜŀΣ ƛΦŜΦ ŦǊƻƳ ǎƘƛǇōǳƛƭŘƛƴƎ in the North, 

who have moved to this area but are not willing to drop their salaries." 

Engineering, 50 - 249 employees 

Another approach to addressing the issue was for employers to provide training themselves, but this 

was also expensive and time-consuming.  In general, employers preferred to deliver training 

internally, as the skills needed were often specific to the organisation and specific training was not in 

ready supply.  Some employers had arranged training through external providers, such as local 

colleges, but did not feel that the courses were of sufficient quality: indeed one employer who 

enrolled staff on an NVQ at Boston College felt that the course was not up to standard and opted to 

complete the training on the job. 
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ά¢ƘŜǊŜ ƛǎ ƴƻ ǘǊŀƛƴƛƴƎ ƛƴ 9ast Lindsey for this sort of person: they would come from places 

like the Midlands where there is an engineering base, where training schemes are 

provided to the standards required." 

Engineering, fewer than 10 employees 

Even if employers were able to train staff to the required level, there was a concern that, once 

trained at the cost of the company, employees would leave to secure better paid positions 

elsewhere. As a consequence, one company had simply not expanded: 

ά²Ŝ ƘŀǾŜ ǘƻ ŎƻƳǇǊƻƳƛǎŜΣ ǿŜ ŘƻƴΩǘ ŜȄǇŀƴŘ.  This has been ongoing for ten to 15 years.  

²Ŝ ƘŀǾŜ ǘǊƛŜŘ ǘǊŀƛƴƛƴƎ ǇŜƻǇƭŜ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ōǳǘ ǘƘŜȅ ǘŜƴŘ ǘƻ ƭŜŀǾŜ ƻƴŎŜ ǘǊŀƛƴŜŘΦέ 

Engineering, fewer than 10 employees 

Recruitment was perceived to be an issue that would continue to pose problems for employers: 

even those engineers who were not currently seeking new staff feared that when they did, they 

would struggle because of the lack of basic education and skills in the area.  Looking beyond the local 

area was not perceived to be a practical option, because the larger towns, where relevant skills were 

thought to be in greater supply, were deemed too far away to be able to attract potential employees 

from. 

4.5.4 Public Sector  

Public sector employers also tended to have experienced difficulties recruiting staff.  In general there 

had been a dearth of applications for posts advertised and the few applications received were 

deemed to be of a poor standard, often from candidates lacking the required skills.  This was true of 

a range of occupations, from professional staff (such as teachers) to elementary staff (cleaners). 

East Lindsey's rural location was perceived to be a drawback to potential applicants for teaching 

roles: teacher training in the wider region is limited and one job advertisement for a teaching post 

placed at the nearest universities had not received a single application.  The more remote areas in 

particular had found it difficult to attract outside applicants, which had taken its toll on existing staff.  

ά¢ƘŜ ƛƳǇƭƛŎŀǘƛƻƴǎ ƻŦ ǘƘŀǘ ŀǊŜ ǘƘŀǘ ǿŜ ŀƭƭ ŎƻǾŜǊ ŀƴŘ ƘŀǾŜ ǘƻ ǿƻǊƪ ŜǾŜƴ ƘŀǊŘŜǊΦέ 

Public Sector, 10 - 49 employees 

Finding teaching assistants with suitable experience was an ongoing problem for one school, while 

ƴǳǊǎŜǎ ǿŜǊŜ ŀƴ ƛǎǎǳŜ ŦƻǊ ŀ DtΩǎ ǎǳǊƎŜǊȅΥ 

άLǘ ƛǎ ǎƻƳŜǘƛƳŜǎ ŜŀǎƛŜǊ ǘƻ ŦƛƴŘ ŀ ƎŜƴŜǊŀƭ ǘǊŀƛned nurse and train them to be a Practice 

nurse, but that is a huge investment in time and money. And then they will be hugely in 

demand and the danger is that they will go and get a better paid job somewhere else. 

We make sure we pay our nurses very well ǎƻ ǘƘŜȅ ŀǊŜ ƴƻǘ ǘŜƳǇǘŜŘ ǘƻ ƭŜŀǾŜ ǳǎΗέ 

Public Sector, 10 - 49 employees 

Employers also found it difficult to recruit secretarial and administrative staff, where applicants 

often lacked the necessary communication skills, as well as sports coaches, leisure attendants and 
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lifeguards, where applicants with the necessary qualifications could not be found.  The lack of 

infrastructure and poor public transport links made it difficult to recruit people to the lowest-skilled 

jobs. 

ά.ŜŎŀǳǎŜ ƻŦ ǘƘŜ ŘƛǎǘŀƴŎŜǎ ǘƻ ǘǊŀǾŜƭ ŦƻǊ Ƨǳǎǘ ƻƴŜ ƻǊ ǘǿƻ ƘƻǳǊǎΩ ǿƻǊƪΣ ǿŜ Ŏŀƴƴƻǘ ƎŜǘ ŜƛǘƘŜǊ 

dinner staff or cleaners on single-ǊƻƭŜ ŎƻƴǘǊŀŎǘǎΦέ 

Public Sector, 10 - 49 employees 

Recruiting local school-leavers was not deemed to be a satisfactory option, because posts tended to 

require specific qualifications or required practical experience in the given field.  Even in instances 

where qualifications or experience were unnecessary, school-leavers available for work were not 

considered to be of the right calibre: 

άLŦ ǘƘŜȅ ƘŀǾŜ ōŜŜƴ ŜŘǳŎŀǘŜŘ ƭƻŎŀƭly, they will probably have gone to the secondary 

modern and will not be sufficiently qualified. They might have 5 GCSEs but they will all be 

Ds and Es and they might not have maths. All the higher-qualified grammar schools kids 

ƘŀǾŜ ƭŜŦǘ ǘƘŜ ŀǊŜŀΦέ 

Public Sector, 10 - 49 employees 

4.6 Training Activi ty  

4.6.1 Apprenticeships  

It was uncommon for employers to take on apprentices or trainees. This was the case irrespective of 

organisation size and was largely true of all sectors, although it was slightly more common among 

employers in the hospitality and engineering sectors.  A public sector employer who did not take on 

apprentices stated this was because they could not guarantee good quality training, or a job at the 

end of the training.   

Employers who took on apprentices tended to view it as a necessity, to address their recruitment 

difficulties. Faced with a dearth of skills and qualifications in the local population employers chose to 

take on apprentices and train them to the required level.   

ά²Ŝ ƴŜŜŘ ǘƻ ƛnvest in skills in this area.  Because they are not readily available, we have 

ǘƻ ǘǊŀƛƴ ƛƴ ǘƘƻǎŜ ǎƪƛƭƭǎΦέ 

Engineering, 50 - 249 employees 

Employing apprentices also helped companies with their succession planning, to maintain their 

ǿƻǊƪŦƻǊŎŜΩǎ ǎƛȊŜ ŀƴŘ ŎŀǇability in future years.  They were therefore seen as an investment.  Given 

that they have no experience of working elsewhere, apprentices are thought of by some employers 

as easier to mould to the specific requirements of their company. 
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ά²Ŝ ƘŀŘ ŀƴ ŀƎŜƛng services team who were coming to retirement age and we had no 

ǊŜǇƭŀŎŜƳŜƴǘΦ  ²Ŝ ŀƭǎƻ ǿŀƴǘŜŘ ǘƻ ǎƪƛƭƭ ŀƴŘ ƳƻǳƭŘ ǎǘŀŦŦ ǘƻ ǘƘŜ ǿŀȅ ǘƘŜ ŎƻƳǇŀƴȅ ŘƻŜǎ ǘƘƛƴƎǎΦέ 

Hospitality, over 1000 employees 

άLǘΩǎ ǘƘŜ ƭƛŦŜ ōƭƻƻŘ ƻŦ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ς ǿŜ ǘƘƛƴƪ ƛǘΩǎ ƎƻƻŘ ŦƻǊ staff retention and a good 

ƛƴǾŜǎǘƳŜƴǘΦέ 

Hospitality, fewer than 10 employees 

Employers tended to recruit apprentices straight from school or college.  One notable exception was 

a hospital which recruited indirectly via Nottingham University: the university recruited them and 

the hospital then offered them placements.  

Apprentices were predominantly recruited to fill skilled trade positions, such as plumbers and 

electricians for large holiday parks, or chefs.  In the engineering sector, apprentices were likely to 

have a technical specialisation and to be working as process or machine operatives.  A hospital 

recruited trainees for a range of roles including nurses, physiotherapists and occupational therapists.  

All apprentices were recruited to fulfil specific roles within organisations. 

All employers taking on apprentices reported that they were working towards a recognised 

qualification.  Most were working towards NVQs, often with the opportunity to progress to higher 

NVQ levels during their traineeship.  There were some instances of apprentices completing BTECs for 

engineering companies, and professional diplomas or professional nursing registrations for a 

hospital.  

Apprenticeships tended to be long-term, typically lasting three to four years, although for some 

employers the apprenticeships only lasted a year or two.  

The mode of delivery of training varied widely, although for most employers, apprenticeships 

involved a mixture of on-the-job and off-the-job training, and might involve one day a week at 

college for the longer-term apprenticeships.  On-the-job training used too much internal resource to 

be worthwhile for some smaller employers. 

ά.ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎƛȊŜ ǿŜ ŀǊŜΣ ǘƘŜ ǘǊŀƛƴŜŜǎ Ǝƻ ƻŦŦ ŦƻǊ ǘǊŀƛƴƛƴƎΣ ǘƘŜ ǘǊŀƛƴƛƴƎ ǇŜƻǇƭŜ ƎŜǘ ƻƴ 

with that side of it and we dƻƴΩǘ ǊŜŀƭƭȅ ƘŀǾŜ ŀ ƭƻǘ ǘƻ Řƻ ǿƛǘƘ ƛǘΦ  LǘΩǎ Ƨǳǎǘ ǘƛƳŜ-consuming, 

ŀƴŘ ǿŜΩǊŜ ōǳǎȅ ōǊƛƴƎƛƴƎ ƛƴ ōǳǎƛƴŜǎǎΦέ 

Engineering, fewer than 10 employees 

In general, Further Education Colleges (FECs) such as Lincoln College, Boston College and the 

Grimsby Institute of Further and Higher Education, were the most popular choice for training 

apprentices.  Provision from local colleges had been effective for several employers, with one 

hospitality employer reporting themselves to be άǾŜǊȅ ƘŀǇǇȅέ with the training provided. 

Some organisations used private providers, for example for hospitality training and for training 

designed to lead to qualifications in social care.  Satisfaction was somewhat higher with private 

provision than with FEC provision.  A social care employer used online training from a private 
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provider, and had returned to the same trainer because they had been satisfied with this mode of 

delivery: 

"They were flexible and responsive in how they supported our trainees ς learners like 

submitting their work online, and they can keep track of where they are in their training 

with their online tracking system."  

Social Care, 10 - 14 employees  

Not all experiences of training had been positive, however, and this was particularly true of 

engineering firms, some of whom had concerns about the quality of training.  For one engineering 

employer, FEC training had been satisfactory but was not sufficiently tailored to the circumstances of 

their business: 

άLΩƳ ƴƻǘ ǎǳǊŜ ǘƘŀǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ ƛǎ ŀōǎƻƭǳǘŜƭȅ ǇŜǊŦect for our needs; 

ƛǘΩǎ ŀ ƎŜƴŜǊƛŎ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ ǎƻ ƛǘΩǎ ƴŜǾŜǊ ƎƻƛƴƎ ǘƻ ǎǳƛǘ ǇŜǊŦŜŎǘƭȅ ǿƘŀǘ ǿŜ ŘƻΦέ   

Engineering, 50 - 249 employees 

One pub/restaurant was dissatisfied with the training their apprentice chef had received from a local 

FEC, because there had been insufficient training in the basics of cooking.  The employer believed 

trainers should liaise more with the catering industry to provide better courses.  Another employer 

had found FECs to be very inflexible, and this had prompted them to use a private provider that 

could offer an approach better tailored to the needs of the organisation. 

The location of training was an important factor in determining the choice of provider.  For 

employers in hospitality, the main reason for choosing a particular training provider was because 

they were local and convenient, highlighting the importance of good quality local provision.  There 

was also evidence of a desire to support local colleges.  Some employers reported limited local 

provision or a lack of choice in local apprenticeship training; this disproportionately affected 

employers in the engineering sector, suggesting that the availability of apprenticeship training in this 

sector is limited locally.  Trainees in this sector were typically young, could not drive and as such 

ƴŜŜŘŜŘ ǘƻ ǳǎŜ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ǘƻ ŀŎŎŜǎǎ ǘǊŀƛƴƛƴƎ ŦǳǊǘƘŜǊ ŀŦƛŜƭŘΦ  ¢Ƙƛǎ ŎƻǳƭŘ ǊŜǎǳƭǘ ƛƴ ŀƴ ƘƻǳǊΩǎ ōǳǎ 

journey each way to get to college, which was felt to be a disincentive for trainees. 

ά¢ƘŜǊŜ ƛǎ ƻƴƭȅ ǘƘŜ ŎƘƻƛŎŜ ƻŦ .ƻǎǘƻƴ ƻǊ [ƛƴŎƻƭƴ ŦƻǊ ŀpprenticeship training. We found 

Lincoln more professional and we get better results from them, even though they are 

ǎƭƛƎƘǘƭȅ ŦǳǊǘƘŜǊ ŀǿŀȅΦέ 

Engineering, 50 - 249 employees 

4.6.2 Training for staff  

The vast majority of employers provided training for staff. Those that did not tended to be small 

employers who felt that their staff were already fully trained or qualified. However, there was 

evidence that some employers were reluctant to train their staff, believing this would make them 

more likely to leave their employment.  

A considerable proportion of staff training was undertaken to fulfil mandatory professional 

requirements. Generic work-based training such as Health and Safety and First Aid was common 
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across all sectors, although some mandatory training was sector specific. For instance, social care 

employers enrolled staff on training about changes in legislation such as the introduction of 

Deprivation of Liberty (DOL) safeguards.  

¢ƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ƻōƧŜŎǘƛǾŜ ƻŦ ǘǊŀƛƴƛƴƎ ǿŀǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŜƳǇƭƻȅŜŜǎΩ ǎƪƛƭƭs were kept up to date 

and to maintain existing qualifications. For employers in the engineering sector, training tended to 

be geared towards specific technical skills, for example updating staff on developments in 

production techniques and machinery (this was sometimes too specialist to be delivered by an 

external training provider). Ongoing staff training was considered to be essential in the social care 

sector, where best practice guidelines are continually being updated. 

ά²Ŝ ƘŀǾŜ ŀ Řǳǘȅ ŀǎ ŀƴ ŜƳǇƭƻȅŜǊ ǘo improve the skills of our staff to the maximum 

possibility." 

Hospitality, over 1000 employees 

ά¢ƘƛƴƎǎ ŀǊŜ ŀƭǿŀȅǎ ŎƘŀƴƎƛƴƎ ƛƴ ƳŜŘƛŎƛƴŜ ŀƴŘ ǿŜ ƴŜŜŘ ǘƻ ƪŜŜǇ ŀōǊŜŀǎǘΦέ  

Social Care, 50 - 249 employees 

Updating staff skills and maintaining qualifications was also considered by employers to be an 

important factor in enhancing the performance of their business and achieving customer 

satisfaction. Particularly in the hospitality and social care sectors, where staff performance is 

perceived to be central to delivering customer satisfaction, training was regarded as an investment 

in the business. Attracting and retaining customers was considered to be particularly important 

against the backdrop of the current recession, particularly so for social care facilities, which have to 

contend with intense competition in East Lindsey.  

"We are constantly wishing to improve the service we give to our residents. We wish as 

an organisation, to give best care and to do this, we have to skill up our staff." 

Social Care, 50 - 249 employees 

"To make sure they [staff] can be as good as they can be and provide the level of service 

ǿŜ ǿŀƴǘΦέ 

Hospitality, over 1000 employees 

A number of employers recognised the wider benefits of training such as enhanced staff motivation 

and morale.  

"It enables them to do their job better, gives job satisfaction and makes employees feel valued. 

It allows them to broaden their horizons, which makes for better care." 

Public Sector, 10 - 49 employees 

"The training gives staff a purpose and motivation for their work and a wider, more diverse 

range of skills."  

Hospitality, fewer than 10 employees  
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Some employers were keen to implement Continual Professional Development for their staff, seeing 

this as an investment in the future of the business. Some employers saw building on the skills of 

existing staff as less burdensome and costly than recruiting new, untrained employees.  

"The more staff that return to employment here the less retraining needs to be done." 

Hospitality, 50 - 249 employees 

The most common qualifications were NVQs, although a number of sector specific professional 

diplomas and licences were also reported. Most training was to Level 2 or Level 3 standard, although 

there was a full range from Levels 1 to 5.  

Training was taking place at all levels, influenced to an extent by industry sector. Hospitality 

businesses were more likely to enrol their staff in lower level courses whilst public sector staff were 

more likely to complete courses at Level 4 and above. 

Across the five sectors employers had quite different training needs. 

¶ In the social care sector vocational, NVQ-based training was most common as it provided 

staff with practical, hands on training. NVQ training also helped to secure funding for some 

employers in this sector (for instance, a small childcare business explained that they would 

lose government funding if the proportion of their staff trained to Level 2 or above dipped 

below fifty per cent). 

¶ Engineering employers tended to enrol their staff on generic work-based training such as 

Health and Safety or Manual Handling, with more specialist, technical skills imparted 

informally on the job, using the machinery on site. 

¶ Public sector employees were more likely to pursue higher level training such as NVQs, 

Foundation Degrees and Higher Professional Diplomas (ISRM), although mandatory training 

such Health and Safety was also common. 

¶ Employers in the hospitality sector had a broad range of training needs including Health and 

Safety training, NPLQ training for Lifeguards, Food Hygiene (CIEH) and even forklift truck 

driving  

Employers used a combination of on the job and off the job training and this was fairly consistent 

across the sectors. NVQ courses ς which constituted a high proportion of all training ς tended to 

combine on the job and off the job learning. Some training providers gave the option of training on 

site which employers appreciated as it eliminated transport difficulties. Most employers also 

conducted internal training, usually work-based training such as Fire Safety or Health and Safety. As 

previously discussed, some employers in the engineering sector delivered specialist, technical 

training themselves.  

Employers used a range of training providers, predominantly FE colleges such as Boston College and 

private training providers such as First College and Pat Clark Total Training. Public sector and social 

care employers also received training from charities and national/government bodies such as 
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Primary Care Trusts (PCTs) and District/County Councils. A few employers also enrolled their skilled, 

management and/or professional staff on university courses, although these tended to be further 

afield (Nottingham or Lincoln) and therefore harder to access.  

Convenience was the main priority for employers across all sectors in choosing a training provider. 

As discussed later in this report, transport and travel were barriers to training for employers in the 

region and training delivered on site was considered to be preferable. Quality of training, gauged 

either through past experience or third party recommendation, was also important in deciding which 

training provider to use. Cost and availability of funding were most important to employers in the 

social care sector, particularly those who had been affected by the recession and changes in 

government policy.  

A small minority of employers reported a lack of choice in which training providers to use. There was 

some indication that this may be a particular issue in the engineering sector, as is the case with 

apprentice training. 

The vast majority of employers were very satisfied with the training they had received, suggesting 

that on the whole training in the area is of high quality. Good communication and flexibility in 

delivery (such as on-site and evening training) were most important drivers of employer satisfaction. 

Indeed, complaints about specific training providers tended to centre on lack of flexibility, such as 

making all staff learn at the same pace or not running evening classes. Amongst those who were less 

satisfied there were also concerns about the cost of training and some employers, particularly 

smaller employers, found this prohibitive.  

ϦLΩǾŜ ƘŀŘ ƎƻƻŘ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ǘŜŀƳ ŀƴŘ Ŏŀƴ ǎŜŜ ǘƘŜƛǊ ŎƻƳǇŜǘŜƴŎƛŜǎ ƘŀǾŜ ǊƛǎŜƴΦ L ǘƘƛƴƪ ǘƘŜ 

level of trainers is good." 

Hospitality, 50 - 249 employees 

"Very happy ς they have kept me informed, updated me on progress, have been very 

sympathetic about any problems and have tried to help and provide flexibility." 

Hospitality, 10 - 49 employees  

ϦL ƪƴƻǿ L Ŏŀƴ ǊƛƴƎ ƻǳǊ ƭŜŎǘǳǊŜǊ ŀƴŘ ǎŀȅΣ άL ǘƘƛƴƪ ǿŜ ƴŜŜŘ ǎǳŎƘ ŀƴŘ ǎǳŎƘ ŀ ǘƘƛƴƎ ŀƴŘ L Ŏŀƴ ƎŜǘ ƛǘΦέ 

²Ŝ ŀƭǎƻ ƘŀǾŜ ŀ ǾƛŘŜƻ ƭƛƴƪ ŦǊƻƳ [ƛƴŎƻƭƴ ŀƴŘ ǎƻ ǿŜ Ŏŀƴ Řƻ ŀ ǎŜǎǎƛƻƴ ŜǾŜƴ ƛŦ ǿŜ ŎŀƴΩǘ ǇƘȅǎƛŎŀƭƭȅ 

get there ς we would invite in our nurses and they can watch the session." 

Social Care, 10 - 49 employees 

4.7 Trainin g Provision in the East Lindsey Coastal Zone 

4.7.1 Employer Perceptions of Training Provision in  the Coastal Zone  

Employer perceptions of training provision in East Lindsey were mixed.  Employers tended to report 

that they were satisfied with the level and type of provision currently available but there were a few 

instances of dissatisfaction with the training provided or where local provision was unable to meet 

their needs.  
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There was evidence that employers believed training provision in the area to be adequate and most 

had been able to meet their training needs in the last two years. Some employers reported that they 

did not have to seek out training because they were regularly contacted by providers operating in 

the area.  

άL ƎŜǘ ǉǳƛǘŜ ŀ ŦŜǿ ǇƘƻƴŜ Ŏŀƭƭǎ from people offering training. ...  They offer me government 

funded training for young people." 

Hospitality, fewer than 10 employees 

Employers in all sectors were broadly satisfied with the amount and content of training on offer. 

However, some felt that certain sectors were better provided for than others due to the nature of 

the local economy. The importance of tourism to the local economy meant that there was perceived 

to be a wealth of hospitality training in the area. As such, hospitality employers felt themselves to be 

well provided for but some employers in other sectors felt that the emphasis on tourism and 

hospitality training was too great. This was felt most acutely by businesses in the engineering sector, 

some of which reported having to go further afield for training or deliver training themselves 

because it was not available locally.  

άL ƘŀǾŜ ŀƭǿŀȅǎ ŦƻǳƴŘ ǿƘŀǘ LϥƳ ƭƻƻƪƛƴƎ ŦƻǊΦέ 

Hospitality, 10 - 49 employees  

ά²Ŝ ŀǊŜ ǉǳƛǘŜ ōƭŜǎǎŜŘ ƘŜǊŜ ǘƻ ƘŀǾŜ ŀ ƴǳƳōŜǊ ƻŦ ŎƻǳǊǎŜǎ ǘƘŀǘ ŀǊŜ ǎǇŜŎƛŦƛŎ ǘƻ ǘƘŜ ǘƻǳǊƛǎm sector, 

ŀƴŘ ǘƘŀǘ ƛǎ ŘǳŜ ǘƻ ǘƘŜ ƭƻŎŀǘƛƻƴΦέ 

Hospitality, 50 - 249 employees 

ά¢ƘŜ ŘƛǎŀŘǾŀƴǘŀƎŜ ƛƴ 9ŀǎǘ [ƛƴŘǎŜȅ ώƛǎ ǘƘŀǘ ǘǊŀƛƴƛƴƎϐ ƛǎ ƭŜƛǎǳǊŜ ŀƴŘ ǘƻǳǊƛǎƳ ōƛŀǎŜŘ ς there is 

clearly little training in leisure and tourism that will benefit us!  This is not an engineering 

ŀǊŜŀΦΦΦ ǿŜ ŀǊŜ ǘƘŜ ƭŀǎǘ ŜƴƎƛƴŜŜǊƛƴƎ ŎƻƳǇŀƴȅ ƛƴ 9ŀǎǘ [ƛƴŘǎŜȅ ƻŦ ŀƴȅ ǎƛȊŜΦέ 

Engineering, 50 - 249 employees 

Employers who were dissatisfied with provision in the area tended to have more specific training 

needs. For example, one GP surgery reported that the nearest provider offering the higher level 

Institute of Leadership and Management (ILM) qualification was located in Birmingham. Some 

engineering employers also had specialist training needs that could not be met by providers in the 

area, but most chose to deliver internal training rather than search for providers further afield. 

The training received was generally perceived to be of high quality. However, one hospitality 

employer felt that the catering NVQ course completed by their staff had been pitched too high and 

commented that colleges should work more closely with local catering establishments to devise 

their courses.  

By and large training provision in the wider Lincolnshire area was perceived to be adequate by those 

who had accessed it, although there was evidence that employers were unwilling or unable to 

consider training outside their immediate area. Some gaps in training provision were identified, 

however, specifically in engineering and nursing. Engineering companies tended to respond by 
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providing internal training for staff, whilst nurses tended to be trained further afield, for example 

taking courses at Nottingham University.  

"We have never needed to access anything outside East Lindsey."  

Social Care, 10 - 14 employees 

"We wouldn't Ǝƻ ŦǳǊǘƘŜǊ ŀŦƛŜƭŘ ŀǎ ƛǘϥǎ ƴƻǘ ǇǊŀŎǘƛŎŀƭΦέ 

Social Care, 10 - 49 employees 

Some employers, although satisfied with the amount and content of training available, had been 

unable to access it due to cost or lack of available funding. On-site training was commonly used to 

bring down costs but this was only effective if a large enough number of staff needed training.  

ά¢ƘŜ ƻƴƭȅ ǘƘƛƴƎ ŀōƻǳǘ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜǊǎ ƛǎ ǘƘŀǘ ǘƘŜ ǇǊƛŎŜǎ Ŏŀƴ ōŜ ǉǳƛǘŜ ŜȄǘƻǊǘƛƻƴŀǘŜΥ ϻолл ŦƻǊ ŀ 

half day session when we only have 6 staff doing ƛǘ ƛǎ ǉǳƛǘŜ ŘƛŦŦƛŎǳƭǘΦέ 

Social Care, 10 - 49 employees  

ά¢ǊŀƛƴƛƴƎ ŀǾŀƛƭŀōƛƭƛǘȅ seems to be very much based on what funding you can access. For 

instance, First College are very eager to support us in training but it seems to be very difficult to 

access supǇƻǊǘ ŦǳƴŘƛƴƎ ŦƻǊ ŦǳǊǘƘŜǊ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŦƻǊ ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦΦέ 

Public Sector, 10 - 49 employees 

ά{ƻƳŜǘƛƳŜǎ L ǿƛƭƭ ǎŜŜ ǘǊŀƛƴƛƴƎ ŀŘǾŜǊǘƛǎŜŘ ŀƴŘ L ǿƛƭƭ ǊƛƴƎ ǳǇ ōǳǘ ŦƛƴŘ L Ŏŀƴϥǘ ƎŜǘ ǘƘŜ ŦǳƴŘƛƴƎΦέ 

Social Care, 10 - 49 employees 

Transport and travel had a major iƳǇŀŎǘ ōƻǘƘ ƻƴ ŜƳǇƭƻȅŜǊǎΩ ƭƛƪŜƭƛƘƻƻŘ ǘƻ ǘǊŀƛƴ ŀƴŘ ǘƘŜƛǊ ŎƘƻƛŎŜ ƻŦ 

provider. Proximity of training location was regarded as important because it saves on travel time 

and costs, and reduces the amount of time staff must be released for. Staff sometimes had to foot 

the bill for travelling to training themselves or complete it in their own time, so local training 

providers were preferred.  

"The nearer, the better."  

Engineering, 50 - 249 employees 

"Anything based in East Lindsey would obviously save us money in respect of travel and 

overnight accommodation and that would be good." 

Hospitality, 50 - 249 employees 

Travel and transport considerations affected organisations of all sizes and across all sectors to a 

greater or lesser extent, although there were some notable variations. Transport difficulties had the 

greatest impact on smaller employers and the travel costs involved for trainees were more likely to 

prove prohibitive to providing training.  For some employers, and especially those in the engineering 

sector, distance to training had an effect on their decisions but was not a driving factor in choice of 

provision. Distance had little or no effect for the larger holiday camps, as they tended to arrange 

training internally, with the help of their parent companies. 
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"Distance affects us a great deal ς we can't afford to send them and the travel links are so poor 

they need a car." 

Hospitality, fewer than 10 employees 

"If the staff have to travel it's more difficult. Some of our staff work part time and they don't 

want to spend time travelling and paying for petrol. There is an attitude amongst staff that if 

we want them to be good at what they do, then we should provide it on site." 

Social Care, 10 - 49 employees 

"The right training is most important and distance is secondary." 

Engineering, 50 - 249 employees  

"Distance is always an issue but if we need to send someone further afield then we will... It 

ŘƻŜǎƴϥǘ ƛƴƘƛōƛǘ ƻǳǊ ǘǊŀƛƴƛƴƎΦέ 

Hospitality, 10 - 49 employees  

It was not only the need to travel long distances to training that discouraged some employers and 

employees from seeking training.  Even attending training in East Lindsey could be problematic 

because, although the location was more convenient in terms of geographical distance, training in 

the area could be difficult to reach due to the poor road infrastructure and lack of public transport.  

"[The disadvantages of training in East Lindsey are the] rural location, lack of transport and 

infrastructure." 

Public Sector, 10 - 49 employees 

The types of training affected by transport issues ranged from NVQ training through to university-

based training and management training.  It had a disproportionate effect on lower-paid staff like 

care workers, nurses and teaching assistants, who were less likely to own a car or to be able to 

afford public transport costs. Distance to training also affected decisions as to whether to provide 

training to senior and managerial staff, as they often wished to attend events further afield. 

Some employers opted to provide on-site training ς delivered either by internal staff or by an 

ŜȄǘŜǊƴŀƭ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜǊ ǾƛǎƛǘƛƴƎ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ ǎƛǘŜ ς in order to circumvent the difficulties 

associated with travelling to attend external training.  

Employers regarded internal training as cost effective because it cut down on fees and time spent 

away from the workplace. A few employers also thought that the dynamic between trainer and 

learner benefited from the two having a pre-existing relationship.  

"I think because we know the lecturer, it makes for more productive Q & A sessions." 

Social Care, 10 - 49 employees 

Perhaps most importantly, internal training could be tailored to meet the precise needs of an 

organisation and its staff, and could be delivered in a more flexible manner.  This tailored approach 
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was particularly important for businesses in the engineering sector, many of which work with 

specialist equipment that existing staff are best placed to instruct on.  

"You can focus it on what you want to achieve so it meets the needs of those who have 

requested it or are deemed to need it." 

Public Sector, 10 - 49 employees 

άLǘ ƛǎ Ŝŀǎȅ ǘƻ ŀǊǊŀƴƎŜ ƛǘ ƻƴ ǎƛǘŜ ς we can fit it in around the business as and when it is required 

ŀƴŘ ƛǘ ƛǎ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜΦέ 

Hospitality, over 1000 employees 

"In house on-the-job training on the machines is convenient, cost effective and specific to our 

requirements."  

Engineering, 10 - 49 employees 

Employers also acknowledged that there were disadvantages to internal training, such as the fact 

that it tended to commit considerable staff time and resource. The preparation required for internal 

training and the fact that staff had to be released from their usual role to attend meant that internal 

training was not always the most cost-effective solution. This was dependent to an extent on how 

many staff were being trained and it was sometimes more cost-effective to enrol one or two 

members of staff on an external training course.  

"The problem is that if we did a group session here and brought in 12 of our staff to do it, we 

would have to close down a centre for the day." 

Public Sector, 50 - 249 employees 

Some employers were concerned that training delivered by existing staff lack scrutiny or objectivity 

in their assessments and that staff might be less responsive to a trainer with whom they had a pre-

existing relationship. Staff trained internally also missed out on the opportunity to meet and share 

best practice with people from other businesses and organisations.  

ά{ƻƳŜǘƛƳŜǎ ƛǘ ŎƻǳƭŘ ōŜ ǘƘŀǘ L ŀƳ ǘƻƻ ŎƭƻǎŜƭȅ ƛƴǾƻƭǾŜŘ ŀƴŘ ǎƻƳŜ ǘǊŀƛƴƛƴƎ might be better 

coming from an outsider ς ŜǎǇŜŎƛŀƭƭȅ ǿƘŜǊŜ ƛǘΨǎ ǎǇŜŎƛŀƭƛǎǘ ƪƴƻǿƭŜŘƎŜ ǊŜǉǳƛǊŜŘΦέ 

Public Sector, 10 - 49 employees 

"You don't always get the response from staff if they are receiving training from a colleague 

that they see all day or who is usually giving them orders etc." 

Public Sector, 10 - 49 employees 

4.7.2 Appetite for Further Training in East Lindsey ȭÓ #ÏÁÓÔÁÌ :ÏÎÅ 

Employers were divided as to whether they would provide more training for their staff if there were 

more available in the local area. Some felt that additional training provision would be unnecessary, 

as they were already able to meet their needs. However, there was some indication that employers 
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currently able to meet their needs would switch to a more local provider if one were available, 

because this would be more convenient and cost effective.  

"[We could access] more Moving and Handling and First Aid as well as Protection of Vulnerable 

!Řǳƭǘǎ ŀƴŘ 5ŜƳŜƴǘƛŀ /ŀǊŜΦ  ΦΦΦ Lǘ ƛǎƴΩǘ ǘƘŀǘ ǿŜ ŎŀƴΩǘ ŀŎŎŜǎǎ ŀƴȅ ƻŦ ǘƘŜǎŜ ōǳǘ ƛǘ ǿƻǳƭŘ Ƨust be 

easier if it was more local." 

Social Care, 50 - 249 employees  

Any additional training sought would be used to substitute or support current provision, that is, 

employers would not seek to provide training of a different nature or level. There was some 

indication of demand for higher level training, linked to the dearth of available training in this area 

already identified: demand for additional training was highest in areas already identified as weak in 

terms of current provision, such as the engineering sector.  

Those who would consider accessing new or additional training tended to report that they would 

continue to use some or all of their current providers. However, there was evidence that some 

employers, whilst not providing more training overall, would access more local training in lieu of 

training further afield. 

There was some, albeit limited, evidence that employers would seek to provide training over and 

above that already offered.  Employers in the social care sector were most likely to claim they would 

access extensive additional training, or as much as they could. However, employers in this sector 

were also more likely to report financial difficulties in providing training and to look for funded 

training, suggesting that this enthusiasm might be tempered by cost considerations.  One 

engineering employer reported that they would take on an apprentice if the training were available, 

amounting to a significant training commitment. 

"As much as we could ς we would definitely do more." 

Social Care, 50 - 249 employees 

"From my perspective as a manager, if there was local training on a range of topics that were 

relevant to us, I would really encourage my staff to do it and would promise time, budgets and 

transport to do it. Especially if it was in Louth ς because it would greatly enhance morale." 

Social Care, 50 - 249 employees 

Employers that would engage in additional training were split between those looking for vocational 

courses such as NVQs and those seeking non-vocational training. NVQ courses sought included Care, 

Manufacturing Operations, IT, Retail and Food Hygiene. Employers in the social care sector tended 

to look for more specific vocational courses such as training in Dementia Care, Infection Control and 

Protection of Vulnerable Adults. There was high demand for mandatory Health and Safety training, 

particularly amongst hospitality employers. Other non-vocational training such as Manual Handling 

and First Aid would also be welcomed by employers across a range of sectors.  

άL ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ƳƻǊŜ ǇǊƻǾƛǎƛƻƴ ŦƻǊ CƛǊǎǘ !ƛŘ ¢ǊŀƛƴƛƴƎΣ CƻƻŘ IȅƎƛŜƴŜΣ aŀƴǳŀƭ IŀƴŘƭƛƴƎΦέ 

Public Sector, 10 - 49 employees 
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"We would like a local college in Louth that both our staff and our clients could access for 

training ς NVQs, community support, basic diplomas, basic skills, IT skills." 

Public Sector, 50 - 249 employees 

There was also high demand for more training in communication and interpersonal skills, linked to 

the perceived dearth of these qualities in the local population.  Several public sector employers were 

keen to see more short courses that, whilst not necessarily accredited, provided training in soft skills 

or general IT skills.  These could also help to raise staff morale. 

ά/ƻƴǘƛƴǳƛƴƎ ǎƻŦǘ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘΥ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ Řƻ ƳƻǊŜ ŎǳǎǘƻƳŜǊ ŎŀǊŜ ǘǊŀƛƴƛng definitely 

and also telephone skills." 

Public Sector, 10 - 49 employees 

In terms of the amount of additional training that they would deliver if there were more or better 

ƭƻŎŀƭ ǇǊƻǾƛǎƛƻƴΣ Ƴƻǎǘ ŜƳǇƭƻȅŜǊǎΩ ŀǇǇŜǘƛǘŜǎ ǿŜǊŜ ǊŜƭŀǘƛǾŜƭȅ ƭƛƳƛǘŜŘΣ ƎŜƴŜǊŀƭƭȅ ǎǘǊŜtching to one or two 

extra days of training a year.  

"I would probably send everyone for extra soft skills workshops a couple of times a year. We 

are probably only talking a half day twice a year." 

Public Sector, 10 - 49 employees 

4.8 The Supply Side 

A representative from a college located outside the coastal strip saw that the demand for training 

from this area as particularly low, indicating that to serve the area in appropriate manner requires 

substantial investment from the provider to establish partnerships with employers and build up 

demand from individuals.  Representatives from other training providers with more local area 

information provided a more detailed picture.  One interviewee mentioned that although demand 

for some professional qualifications (management, accountant technicians) was stable or slowly 

ƛƴŎǊŜŀǎƛƴƎΣ ŘŜƳŀƴŘ ŦƻǊ ΨǘǊŀŘƛǘƛƻƴŀƭΩ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜŀǊƭȅ ȅŜŀǊǎ ŀƴŘ ōǳǎƛƴŜǎǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ 

were either static or declining.  The interviewee attributed the decreasing number of enrolments 

(άŘƻǿƴ ǘƻ ƭŜǾŜƭǎ ƴŜǾŜǊ ǎŜŜƴ ōŜŦƻǊŜέ) to the effect of the economic recession which caused a 

reduction in the number of people being recruited and suggested that employers cannot afford to 

provide training at the moment.     

The demand for training is very much influenced by the needs of local employers, and in the coastal 

area the economy is oriented toward the services industries.  As mentioned by one of the 

stakeholders contacted, since the economy of the area is partly hospitality based ς hotels, 

guesthouses, places to eat (fish and chips houses) ς the type of training employers require include 

food hygiene certificates, personal licence certificates, first aid, and such short courses.  From the 

ƛƴŘƛǾƛŘǳŀƭΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ƛƴǘŜǊǾƛŜǿŜŜǎ ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ there is also demand for some training in the 

trade skills (plumbing, construction), hair and beauty, retail, health and social care.   

9ƳǇƭƻȅŜǊǎ ƛƴ ǘƘŜ Ŏƻŀǎǘŀƭ ǎǘǊƛǇ ǘŜƴŘ ǘƻ ōŜ ǎƳŀƭƭ ŀƴŘ ǿŜǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨƻƴŜ-Ƴŀƴ ōŀƴŘǎΩ ƻǊ 

businesses with less than five employees.   Thus, education in the area needs to be flexible and to 
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recognise the particular needs of these employers with limited time and funds to spend in training.  

One of the interviewees mentioned that, to increase employer participation in training, it was 

necessary support them financially and added that programmes like Train to Gain were successful in 

encouraging training uptake.   Furthermore, another provider agreed that funding is an important 

issue since the demand for training άƛǎ ǎǘƛƭƭ ǘƘŜǊŜ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎέ but it is difficult for employers to 

provide training due to their size and often the seasonal nature of their business.   

!ƴƻǘƘŜǊ ŦŀŎǘƻǊ ǘƘŀǘ ŀŦŦŜŎǘǎ ŜƳǇƭƻȅŜǊǎΩ ǳǇǘŀƪŜ ƻŦ ǘǊŀƛƴƛƴƎ ƛǎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ ƻƴ ƻŦŦŜǊΦ  !ǎ 

one interviewee mentioned, training providers have to have a good and sensible offer, a good 

ǇǊƻǾƛǎƛƻƴΣ ōŜ ŀ ǉǳŀƭƛǘȅ ǇǊƻǾƛŘŜǊ ƛƴ ǘƘŜƛǊ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƻŦŦŜǊ ǘƘŜ ōŜǎǘ ǘǊŀƛƴƛƴƎ ŦƻǊ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ 

ŀƴŘ ƎƻǾŜǊƴƳŜƴǘΩǎ ƛƴǾŜǎǘƳŜƴǘΦ  ¢ƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǇǊƻviders build strong 

relationships with employers.  It was also highlighted that there is a need to encourage employers to 

ǘŀƭƪ ǘƻ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ŀ ǎǘǊǳŎǘǳǊŜŘ ǿŀȅ ŀƴŘ ǘƻ ΨƳŀǇ ƻǳǘΩ ǿƘŀǘ ƛǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅΣ ŀƴŘ ǘƘŜƴ 

to deliver it.  Providers indicated that in the past training initiatives which seemed like a viable 

proposition tended to be poorly subscribed in practice eventually leading to the withdrawal of 

courses.  

One interviewee believed that although there is no shortage of training initiatives going on in the 

coastal strip, there is room to expand and grow by, for example, increasing the communication 

among, and coordination of, existing training providers.  Apprenticeships and placements were also 

seen as an area for future development but it was recognised that lack of funding for these 

ǇǊƻƎǊŀƳƳŜǎ ŘƛǎŎƻǳǊŀƎŜǎ ŜƳǇƭƻȅŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  Lƴ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ ǘƘƛǎΣ ŀƴƻǘƘŜǊ ƛƴǘŜǊǾƛŜǿŜŜ 

mentioned that improved links with employers were needed to increase the provision of 

apprenticeships ς and that this would in turn enhance the position and reputation in different ways.   

There was general agreement with the idea that attracting new employers to the area would help to 

increase the demand for training, but few of the stakeholders contacted believed this would be easy 

to achieve.  Interviewees indicated that manufacturing and construction firms, for example, could 

increase the training and development needs of the area but added that that was an unlikely 

scenario ς indeed, there had been a significant loss of manufacturing employment over the past two 

years.  It was also recognised that the geography and demographics of the coastal strip (being 

coastal as well as rural) are limitations to attracting new businesses.   

It was also mentioned that there were significant costs attached to developing relationships with 

employers because so many of them were SMEs with a limited demand for training.  Communicating 

to employers the range of training available to them tended to generate interest from employers, 

but it required a good many employers to be contacted.  This can be contrasted with more urban 

centres with many large employers where a single employer can generate a substantial volume of 

demand for training. 

4.9 Conclusion  

The interviews with employers and other key stakeholders revealed the following: 

i. relatively high levels of skill shortages across all occupations; 



 

59 

 

ii. limited levels of training provision by employers; 

iii. some interest in raising levels of employment if training provision was more local but this 

would also displace some existing activities; 

iv. a recognition that distances which people had to travel to access some training was costly 

for the employer, sometimes the trainee, and for the agencies which were promoting 

training activity; 

v. a degree of caution from some training providers about increasing provision in certain 

courses. 

The next chapter looks at the overall volume of skills supply in detail. 
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5: The Supply of Skills in East Lindsey  

5.1 Introduction  

The aim of this chapter is to provide a picture of the characteristics of the population of East Lindsey, 

in terms of their skills and qualifications. It is also concerned with the types of qualification which 

they are studying for. Within the East Lindsey district, the training behaviour of people living in the 

Coastal Action Zone is also distinguished. The chapter is largely based on data taken from general 

sources on the labour market such as the Annual Population Survey and the Individual Learner 

Record. 

5.2 Population Trends  and Labour Market Participation  

Figure 5.1 presents trends in the population of individual age groups within the broad working age 

range ς from 15 to 64 ς over the period from 1981 to 2008 for East Lindsey as a whole.  This 

demonstrates how the population of the district has been ageing over time, as a large age cohort of 

people born just after the Second World War (now aged 60 to 64) ages over time, but is also 

reinforced by net in-migration (the cohort is about 50 per cent larger than the corresponding age 

group 20 years ago).  There has been growth in most age groups over the period, but the number of 

people in the younger economically active age groups declined during the 1990s and the number of 

people aged from 25 to 34 declined after 2000 (with a recent rebound).  In 2008, the number of 

people in this age group was a quarter smaller than in 1992.  However, the number of people aged 

15-19 has increased from its low point in the mid-1990s and the number of people aged in their 

twenties is also increasing strongly again. Overall, the working age population increased by 14 per 

cent between 1992 and 2008, while the population aged 16-24 increased by 6 per cent.  However, 

the population as a whole increased by 18 per cent over the same period and the share of people of 

working age in the total population decreased from 57.4 per cent in 1992 to 55.5 per cent in 2008. 

The working population aged rapidly over this period, with the number of people aged between 50 

and 64 increasing by 50 per cent. 

Males are more likely than women to be active in the labour market (Table 5.1). While the 

percentage of women economically active increases with age until they reach their fifties, the 

pattern for men is more complex. The percentage of 16-19 year olds in the labour force is 92.9 per 

cent and the employment rate for this age group is 78.6 per cent. Both the economic activity and 

employment rate is lowest for men aged 50 to 64, but there is also a decline in economic activity for 

men aged 25-34. Young women are less likely than young men to be economically active, and much 

less likely than young men to be employed. The implication is that young women living in the district 

stay in education for longer than young men. Female economic activity and employment rates 

increase with age up to the age of 50, then decline for women aged 50 to 59. Economic activity and 

employment rates are above the regional and Great Britain averages for men, while for women both 

rates are above the Great Britain average but lower than the average for the East Midlands. 
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Figure 5.1: Population trends in East Lindsey from 1981 to 2008  

 

Source:  ONS annual mid-year population estimates 

Table 5.1: Economic activity and employment rates by age and gender, East Lindsey 2008  

Age group Economic activity rate Employment rate 

All People Males Females All People Males Females 

Working age 80.8 86.2 74.6 76.9 81.8 71.2 

Aged 16-19 69.4 92.9 50.0 58.1 78.6 41.2 

Aged 20-24 84.8 100.0 68.8 80.3 100.0 59.4 

Aged 25-34 79.5 87.3 72.6 79.5 87.3 72.6 

Aged 35-49 89.0 93.8 84.3 84.6 90.3 79.1 

Aged 50-Pensionable Age 77.1 78.6 74.8 73.4 72.5 74.8 

Working age, East Midlands 80.8 84.5 76.6 75.9 79.2 72.3 

Working age, Great Britain 78.8 83.2 74.0 74.2 78.0 69.9 

Source: Annual Population Survey, January to December 2008 

The occupational structure of employment in the district is strongly differentiated by gender (Table 

5.2).  For men, the largest occupational categories in 2005 were skilled trades, managers and senior 

officials (presumably including farmers) and semi- and un-skilled workers (SOC major groups 8 and 

9). While skilled trades and semi-skilled manual occupations declined by 2008, the percentage of 

jobs in professional and elementary occupations both increased for men (but the percentage in 

associate professional and technical occupations declined steadily over the period). Manual 
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employment remained more important in East Lindsey than for the East Midlands as a whole or for 

Great Britain. For women, administrative and secretarial, elementary, personal service, associate 

professional and sales & customer service occupations were largest in 2005. The percentage of 

women working as managers and senior officials increased strongly by 2008, but the other large 

occupational categories were similar to 2005, and the percentage working in elementary 

occupations increased slightly relative to 2005. Women were less well represented in professional or 

associate professional occupations and were more likely to work in personal service occupations 

than the regional or national average in 2008. However, there is great annual volatility in APS data at 

the local scale and thus not too much significance should be attached to the much higher percentage 

working as managers than in the region or nation as a whole. 

Table 5.2: East Lindsey - occupational br eakdown of males and females, 2005 -8 

(percentage of all in employment)  

SOC 2000 major group 2005 2008 
East Midlands 

 2008 
Great Britain 

2008 

Males     

1: managers and senior officials 18.7 13.4 18.9 19.1 

2: professional occupations 5.0 12.2 12.5 13.8 

3: associate prof & tech occupations 10.6 7.3 11.3 13.4 

4: administrative & secretarial  1.9 8.0 3.7 4.5 

5: skilled trades occupations 31.9 26.6 20.6 18.5 

6: personal service occupations 1.0 ! 2.2 2.4 

7: sales & customer service occupations 3.3 ! 4.4 4.7 

8: process, plant & machine operatives 12.5 6.4 13.0 11.4 

9: elementary occupations 15.1 23.1 13.1 11.8 

Females     

1: managers and senior officials 5.6 19.9 11.4 11.6 

2: professional occupations 10.1 4.8 9.8 12.1 

3: associate prof & tech occupations 13.8 8.5 13.4 15.9 

4: administrative & secretarial  21.2 20.0 19.2 19.5 

5: skilled trades occupations 1.3 ! 1.8 1.8 

6: personal service occupations 15.1 17.5 15.6 14.9 

7: sales & customer service occupations 12.9 8.9 11.9 10.9 

8: process, plant & machine operatives 4.1 3.6 3.5 2.0 

9: elementary occupations 16.0 16.7 13.0 10.9 

Source:  !ƴƴǳŀƭ tƻǇǳƭŀǘƛƻƴ {ǳǊǾŜȅΦ bƻǘŜΥ άΗέ ƛƴŘƛŎŀǘŜǎ ǇŜǊŎŜƴǘŀƎŜ ǳƴǊŜƭƛŀōƭŜ ōŜŎŀǳǎŜ ƻŦ ǎƳŀƭƭ ǎŀƳǇƭŜΦ 

Thus, manual occupations are still an important source of work opportunities for East Lindsey 

residents, with half of men and a fifth of women in such jobs. The shift of employment to managerial 

and professional occupations is much less evident in East Lindsey than elsewhere, presumably 

because in a small economy these shifts can be disrupted by closures or relocations of individual 

establishments. 
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The highest qualifications held by the population in 2008 are summarised in Table 5.3. Men are 

slightly more likely than women to have higher level qualifications, while women are much more 

likely to have no qualifications, NVQ level 1 or NVQ level 3 qualifications. Amongst 16-19 year olds, 

the percentage with no qualifications was too small to be reliable and 40.7 per cent had NVQ level 2 

qualifications. Amongst 20-24 year olds, the ƭŀǊƎŜǎǘ ŎŀǘŜƎƻǊȅ ƛǎ άhǘƘŜǊέΦ CƻǊ нр-29 year olds, the 

largest category is NVQ level 3, but a quarter have no qualifications. While half of 30-39 year olds 

have NVQ level qualifications of level 3 or above, nearly two-thirds of 40-49 year olds have a highest 

qualification no higher than NVQ level 2. The percentage with trade apprenticeships was too small to 

be statistically reliable for all groups except men and people aged over 50, in which age group over a 

quarter have a qualification of NVQ level 4 or above (which might result from in-migrants being 

better qualified). 

 

Table 5.3: Highest qualification level of the population of East Lindsey, 2008  (percentage 

of sub-group population)  

Population sub-
group 

None NVQ 1 NVQ 2 Trade 
Apprenticeship 

NVQ 3 NVQ 4+ Other 

All aged 16-59/64 
(Working Age) 

13.0 16.3 18.1 3.1 18.7 19.0 11.5 

Males aged 16-64 10.6 13.5 17.8 5.0 16.8 21.4 14.2 

Females aged 16-59 16.0 19.6 18.5 ! 20.7 16.3 8.0 

Aged 16-19 ! 28.8 40.7 ! 23.7 ! ! 

Aged 20-24 ! 24.5 ! ! ! 22.6 30.2 

Aged 25-29 25.0 ! 25.0 ! 19.6 30.4 ! 

Aged 30-39 13.1 7.4 17.6 ! 30.1 19.9 11.9 

Aged 40-49 13.1 34.5 18.6 ! 13.8 6.2 13.8 

Aged 50-59/64 15.7 10.6 14.6 4.7 17.2 27.0 10.2 

WA, East Midlands 13.2 15.7 16.6 4.6 15.9 25.4 8.8 

WA, Great Britain 12.4 13.7 16.0 4.3 15.9 29.0 8.7 

Source:  !ƴƴǳŀƭ tƻǇǳƭŀǘƛƻƴ {ǳǊǾŜȅΦ bƻǘŜΥ άΗέ ƛƴŘƛŎŀǘŜǎ ǇŜǊŎŜƴǘŀƎŜ ǳƴǊŜƭƛŀōƭŜ ōŜŎŀǳǎŜ ƻŦ ǎƳŀƭƭ ǎŀƳǇƭŜΦ 
 

 

Figure 5.2 provides a different perspective on qualifications: the percentage of the working age 

population qualified to a given level or above. From this is it clear that the population of East Lindsey 

is less well qualified than that of the region as a whole or Great Britain. The differential is particularly 

great for NVQ Level 3 and above. People in East Lindsey are more likely than average tƻ ƘŀǾŜ άƴƻέ ƻǊ 

άƻǘƘŜǊέ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ŀƴŘ ŀǊŜ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ōŜ ǉǳŀƭƛŦƛŜŘ ǘƻ b±v [ŜǾŜƭ п ƻǊ ŀōƻǾŜ ǘƘŀƴ ǇŜƻǇƭŜ ƛƴ ǘƘŜ 

East Midlands as a whole or Great Britain. 
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Figure 5.2  Percentage of working age population qualified to a given level or above 

2008:  East Lindsey compared with the East Midlands and Great Britain  

 

 

Source: APS 

Indicators of the educational performance of people living in East Lindsey are compared with the 

East Midlands as a whole and England in Table 5.4. The achievements of school children at Key Stage 

2 seems to be poorer in East Lindsey than for either the East Midlands as a whole or England, while 

performance in GCSE examinations at Key Stage 4 is marginally poorer on most indicators, 

particularly in science subjects. On the other hand, the GCSE score per pupil is just above the 

regional and England averages. However, A/AS level students in East Lindsey perform better than 

the average for the region and England, in terms of the percentage of both males and females 

achieving 2 or more passes. The differential is greater for males than females, while the gender 

differential (in favour of females) is narrower in East Lindsey than for either the East Midlands GOR 

or England. Therefore, it seems that relative examination performance improves with increasing age 

in East Lindsey. 
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Table 5.4: Educational per formance in East Lindsey, 2007/8  

Indicator East 

Lindsey 

East 

Midlands 

England 

Key Stage 2 results:    

Pupils Achieving Level 4+; in English 78 80 80 

Pupils Achieving Level 4+; in Mathematics 77 79 79 

Pupils Achieving Level 4+; in Science 87 89 88 

Pupils Achieving Level 4+; in both English and Mathematics 70 73 72 

Average Point Score of Pupils Eligible for KS2 Assessment 27.5 27.7 27.9 

GCSE and Equivalent Results:    

All Pupils at the End of KS4 Achieving 5+ A* - C 68.4 68.9 69.8 

All Pupils at the End of KS4 Achieving 5+ A* - G 93.7 93.5 93.5 

All Pupils at the End of KS4 Achieving 5+ A* - C Including English and 
Mathematics 

53.4 49.9 50.7 

All Pupils at the End of KS4 Achieving 5+ A* - G Including English and 
Mathematics 

91.4 91.7 92 

All Pupils at the End of KS4 Achieving 2+ A* - C in Science Subjects 51.6 55.9 54 

Average GCSE and Equivalent Point Score Per Pupil at the End of KS4 419.7 417.9 418.9 

Average Capped GCSE and Equivalent Point Score Per Pupil at the End 
of KS4 

315.5 316.3 318.4 

GCE A and AS level results:    

Average Level 3 QCA Point Score Per Student, 2007/8 728.4 727 721.3 

Average Level 3 QCA Point Score Per Entry; All 2007/8 207.9 202.6 205.8 

Average Level 3 QCA Point Score Per Male Student 2007/8 695.6 703.2 697.2 

Average Level 3 QCA Point Score Per Entry; Male 2007/8 202.1 197.9 201.1 

Average Level 3 QCA Point Score Per Female Student 2007/8 755.3 747.3 742 

Average Level 3 QCA Point Score Per Entry; Female 2007/8 212.5 206.5 209.7 

Percentage of male students achieving 2 or more passes of A Level 
equivalent standard 2007/8 

97.7 92.6 93.6 

Percentage of female students achieving 2 or more passes of A Level 
equivalent standard 2007/8 

98.7 95.1 95.7 

Source: Department for Children, Schools and Families (via Neighbourhood Statistics). 
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5.3 Participation in Training  

The Annual Population Survey includes two indicators of participation in training ς participation in 

work-related training within the last 4 weeks and within the last 13 weeks. Overall, the percentage 

of people participating in work-related training in the last month is lower in East Lindsey than either 

the East Midlands region as a whole or Great Britain (Table 5.5). In this the district differs from the 

region as the regional percentage of people engaging in training is above the Great Britain average. 

In 2008, the percentage of both men and women who received job-related training in the last month 

was much lower than the regional and British average, and unlike the region and Great Britain, 

women were less likely than men to have engaged in training. People with NVQ level 3 qualifications 

were half as likely to participate in training during the last 4 weeks than the average person in the 

region or Great Britain, but the differential was much closer for people with NVQ level 4 

qualifications or above. The differential in training was also wider than average for people aged over 

25. However, if the percentage of people who have received job-related training in the last 13 weeks 

is examined, the picture is rather different. The percentages participating are very close to the 

regional and British averages, and those with NVQ 3 or 4 and above as their highest qualifications 

are more likely than average to have received training during the last 13 weeks. 

Table 5.5: East Lindsey ɀ participation in job -related training, 2008  

 East Lindsey East Midlands Great Britain 

Received job related training in last 4 weeks    

Working age people 6.9 10.7 10.2 

Working age males 7.0 9.7 9.4 

Working age females 6.6 11.9 11.2 

Aged 25 to retirement 6.5 10.5 10.0 

NVQ Level 4 18.9 19.7 18.9 

NVQ level 3 6.5 11.9 11.2 

Received job related training in last 13 weeks    

Working age people 21.9 20.2 20.2 

Working age males 21.6 18.9 18.8 

Working age females 22.1 21.6 21.8 

Aged 25 to retirement 22.4 20.5 20.7 

NVQ Level 4 41.8 37.7 37.2 

NVQ level 3 24.9 22.1 22.3 

Source: Annual Population Survey. 
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Data from the Individual Learner Record provides an alternative perspective on learning. Data on all 

kinds of learning (learner responsive, employer responsive, adult supported learning, ESF, University 

for Industry, etc.) was aggregated from the ILR to calculate the total number of people engaged in 

learning, expressed as a percentage of the population for East Lindsey and the Coastal Action Zone, 

and compared with England as a whole and other areas similar to East Lindsey. 

¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ ŀǊŜŀǎ ŀǊŜ ǘŀƪŜƴ ŦǊƻƳ ǘƘŜ hŦŦƛŎŜ ŦƻǊ bŀǘƛƻƴŀƭ {ǘŀǘƛǎǘƛŎǎΩ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ƭƻŎŀƭ 

authorities, based on data from the 2001 Census of Population. This exercise revealed that (on the 

basis of a bundle of socio-economic indicators) North Norfolk is the local authority district (across 

the whole UK) most similar to East Lindsey. The classification exercise divided the c.430 local 

ŀǳǘƘƻǊƛǘȅ ŘƛǎǘǊƛŎǘǎ ƛƴ ǘƘŜ ¦Y ƛƴǘƻ ол ǎƛƳƛƭŀǊ ƎǊƻǳǇǎΦ 9ŀǎǘ [ƛƴŘǎŜȅ Ŧŀƭƭǎ ƛƴǘƻ ǘƘŜ ά/ƻŀǎǘŀƭ ŀƴŘ 

/ƻǳƴǘǊȅǎƛŘŜ !έ ƎǊƻǳǇΦ ¢Ƙƛǎ ƛǎ ǘƘŜǊŜŦƻǊŜ ŀƭǎƻ ǳǎŜŘ ŀǎ ŀ ŎƻƳǇŀǊŀǘƻǊ ƛƴ ǘƘŜ ǎǳōǎŜǉǳŜƴǘ ŀƴŀƭȅǎƛǎΦ 

Figure 5.3 demonstrates that participation in learning declines more or less steadily with advancing 

age for both males and females in East Lindsey.  Women are slightly more likely than men to take 

part in learning and there is evidence of women in their late thirties and forties returning to learn 

while the decline in the percentage engaged in learning is steadier for men. There is a faster decline 

in the percentage in education between the 15-19 and 20-24 year age group for men than women. 

Figure 5.4 presents a similar pattern for the coastal zone, but the percentage participating in 

learning is slightly higher for both men and women throughout the age range. 

Figure 5.3: Participation by age and gender in East Lindsey  

 

 

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 
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Figure 5.4: Participation by age and gender in the Coastal Action Zone  

 

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 

This pattern is similar to the average pattern for England as a whole (Figure 5.5), but it is striking that 

the percentage of 15-19 year olds learning is well below the England average and that decline in 

learning participation between the 15-19 and 20-24 age groups is much greater in England. In 

England as a whole, males are more likely than females to be participating in learning in the 15-19 

age group, though the female-male differential is reversed for people aged 20-24 and older. 

However, the decline in participation with increasing age is much less steep in England as a whole 

than in East Lindsey (this decline in participation in the younger age groups appears to be greater for 

larger urban areas and less for more rural areas ς see Figures 5.8 and 5.9.) People in their twenties 

are much more likely to be engaged in this kind of learning in East Lindsey than in England as a 

whole, but on the other hand, the negative differential in learning is particularly marked in the older 

age groups.  

The pattern for East Lindsey is more similar to that for local authority districts which tend to share its 

socio-economic characteristics. Figure 5.6 presents the pattern of participation in learning by age 

ŀƴŘ ƎŜƴŘŜǊ ŦƻǊ ǘƘŜ ά/ƻŀǎǘŀƭ ŀƴŘ /ƻǳƴǘǊȅǎƛŘŜ ς !έ ǎǳōƎǊƻǳǇ ƻŦ ǘƘŜ hb{ нллм ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ƭƻŎŀƭ 

authority districts, of which East Lindsey is a member. This contains other coastal districts across 

England, a number of remoter rural areas in northern England and rural areas of mid Wales. 

However, people aged 15-19 were much more likely to be participating in learning in other rural 

areas than in East Lindsey, and the average for this cluster is similar to that for all of England. The 

decline in participation for people aged in their twenties is much less marked than for England but 

greater than for East Lindsey. The fall-off in participation with increasing age follows a similar trend 

to East Lindsey, but participation rates are higher. 
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Figure 5.5: Participation by age and gender in England as a whole 

  

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 

Figure 5.6: Participation by age and gender in areas similar to East Lindsey  

 

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 
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Figure 5.7 focuses in on a single coastal, rural and fairly isolated local authority district which might 

be comparable with East Lindsey ς North Norfolk. While this district has a similar overall rate of 

participation and shares the lower rate of male participation across the age range with East Lindsey, 

the age-specific profile of participation is much more similar to England as a whole. 

To summarise, except for people in their twenties, people in East Lindsey are less likely than people 

elsewhere in England or people in similar rural areas to participate in learning. The fall-off in 

participation with increasing age is typical of rural areas, but East Lindsey is also distinctive in the 

lower rate of participation in learning of men, particularly in the 15-19 year old age range.  

Figure 5.7: Participation by age and gender in North Norfolk  

 

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 
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Figure 5.8: Male learning participation 

rates by level of the DEFRA urban -rural 

classification  

Figure 5.9: Female learning participation 

rates by level of the D EFRA urban-rural 

classification  

  

Source: Individual Learner Record and ONS mid-year district population estimates for 2008 

Rates of participation in learning within East Lindsey were calculated by expressing the number of 

learners classified by age and gender as a percentage of the estimated 2007 population of each ward 

in East Lindsey (Table 5.6). Participation rates tended to be highest in the northern part of the 

district near Grimsby, Louth, Horncastle, Mablethorpe and Skegness, and there was also a west-east 

differential in participation rates (Figures 5.10 and 5.11). Rates tended to be higher for females than 

for males. 
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Figure 5.10: Male ward -level participation 

rates  

Figure 5.11: Female ward -level 

participation rates  

Sou

 

 

Source: Individual Learner Record and ONS mid-year district population estimates for 2008



 

73 

 

Table 5.6: Percentage of ward population participating in training, 2008/9  

Electoral ward Female Male 

Aged 
16-18 

Aged 
19-24 

Aged 
25+ 

Aged 
16+ 

Aged 
16-18 

Aged 
19-24 

Aged 
25+ 

Aged 
16+ 

Alford 67.7 29.1 6.4 17.8 56.6 14.4 5.3 12.2 

Binbrook 60.4 34.4 5.7 14.4 51.4 13.7 3.4 7.7 

Burgh le Marsh 63.0 26.7 7.4 18.4 37.4 19.8 4.2 9.3 

Chapel St Leonards 68.7 34.4 6.0 17.8 65.4 20.2 5.6 12.7 

Coningsby and Tattershall 70.1 24.4 8.7 18.3 53.1 11.8 6.9 12.0 

Croft 61.3 31.3 6.5 14.1 62.7 10.8 4.3 9.9 

Frithville 59.3 31.1 5.8 13.6 49.5 19.3 5.1 11.1 

Grimoldby 55.4 38.0 8.0 18.3 58.6 28.3 5.2 13.9 

Halton Holegate 43.3 39.9 7.6 19.0 38.9 15.7 2.8 8.2 

Holton le Clay 76.7 21.1 11.2 21.0 68.8 28.7 7.6 16.6 

Horncastle 71.1 36.6 9.3 22.7 59.3 28.8 8.6 17.1 

Hundleby 52.0 17.7 5.8 11.8 38.1 21.7 4.2 9.0 

Ingoldmells 48.9 42.1 9.6 23.4 54.6 51.7 9.7 20.3 

Legbourne 43.3 19.1 4.8 10.9 59.8 14.1 2.7 7.4 

Ludford 30.3 16.8 6.1 11.3 19.6 23.0 3.6 7.3 

Mablethorpe Central 53.6 28.3 7.4 19.6 69.8 15.8 7.0 16.5 

Mablethorpe East 76.5 42.4 9.2 25.8 58.6 33.8 8.0 17.5 

Mablethorpe North 127.6 42.0 8.1 26.3 75.1 18.5 7.3 16.6 

Mareham le Fen 32.3 18.8 6.9 14.1 79.9 9.9 3.6 10.5 

Marshchapel 42.0 35.3 6.1 14.1 32.7 21.8 4.8 10.0 

North Holme 59.2 21.6 8.4 17.7 59.2 20.5 6.6 13.0 

North Somercotes 62.7 27.8 5.7 15.0 33.4 18.2 4.1 9.6 

North Thoresby 49.8 32.8 11.3 23.8 63.6 14.4 8.3 15.4 

Priory 30.7 26.0 10.4 19.7 43.2 17.7 7.2 12.6 

Roughton 57.5 24.8 4.1 11.6 43.3 4.8 3.5 8.1 

St Clement's 66.0 33.4 8.2 19.6 61.2 18.2 6.9 14.1 

St James' 60.4 29.8 11.5 22.3 63.4 24.2 9.2 15.4 

St Margaret's 45.4 31.5 9.6 19.5 48.9 20.9 5.9 12.4 

St Mary's 49.6 17.0 8.1 17.2 36.7 20.0 4.6 9.7 

St Michael's 44.8 24.7 9.8 19.1 41.3 21.3 5.1 10.6 

Scarbrough 42.5 27.9 11.1 21.6 69.1 23.2 10.7 18.3 

Seacroft 43.5 23.7 8.6 18.9 42.4 19.2 7.7 14.4 

Sibsey 31.8 17.7 6.1 12.6 41.2 3.1 3.0 6.3 

Skidbrooke with Saltfleet 
Haven 

69.7 20.9 5.6 14.4 64.9 28.8 3.6 11.8 
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Table 5.6 (continued) : Percentage of ward population participating in training, 2008/9  

Electoral ward Female Male 

Aged 
16-18 

Aged 
19-24 

Aged 
25+ 

Aged 
16+ 

Aged 
16-18 

Aged 
19-24 

Aged 
25+ 

Aged 
16+ 

Spilsby 62.7 17.5 8.6 18.5 67.0 21.9 7.8 15.1 

Stickney 47.0 19.0 6.0 12.8 50.8 17.0 4.6 10.5 

Sutton on Sea North 29.4 22.0 5.2 15.5 70.7 10.8 3.9 11.6 

Sutton on Sea South 63.3 12.2 5.1 16.6 57.2 13.9 3.6 10.9 

Tetford 43.1 28.0 5.9 13.3 33.2 17.4 2.9 6.9 

Tetney 76.2 26.7 13.0 23.7 68.3 18.7 7.4 14.2 

Trinity 57.4 35.7 10.2 21.2 54.1 21.6 7.2 14.8 

Trusthorpe and 
Mablethorpe South 

38.7 18.7 5.6 13.7 64.8 28.0 4.4 11.3 

Wainfleet and Friskney 31.1 25.7 8.0 16.6 75.2 14.9 4.1 10.8 

Willoughby with Sloothby 46.7 14.3 5.9 12.7 46.5 25.0 3.7 10.0 

Winthorpe 53.8 22.1 9.2 19.5 55.5 24.8 6.7 14.2 

Withern with Stain 60.7 35.4 6.5 16.1 68.8 24.9 4.9 12.1 

Woodhall Spa 71.8 11.3 5.0 14.9 55.7 11.1 3.3 9.4 

Wragby 30.3 22.8 5.2 12.8 61.3 11.2 4.9 10.8 

East Lindsey 55.4 27.0 7.8 17.9 55.5 19.3 5.8 12.5 

Coastal Action Zone 57.1 28.4 7.9 18.8 59.4 21.5 6.2 13.6 

Source:  Individual Learner Record and ONS experimental ward population estimates 2007.  
Note: percentages above 100 can occur when estimated populations are small. 

 

5.4 Training undertaken  

The focus now turns to the type of training undertaken by people living in East Lindsey district as a 

whole and the Coastal Action Zone within the district (people living in the latter area undertake 

slightly more training than the remainder of the district).  

Table 5.7 presents a breakdown of the 11.8 thousand people in East Lindsey who engaged in 

learning during 2008/9. The two main categories of learning are Learner Responsive (LR) and 

Employer Responsive. Employer Responsive training accounts for the majority of all training events 

for 19 to 24 year olds, but LR training is the largest category for 16-18 year olds and those aged over 

25. The percentage engaged in Adult Supported Learning and University for Industry courses 

increases with age. The profile of learning is similar in the Coastal Action Zone to the district as a 

whole. However, the district is very different form North Norfolk, in which a much higher percentage 

of training aims are Adult Supported Learning. East Lindsey differs from other rural coastal areas and 

England as a whole in having a higher percentage of learners engaged in Employer Responsive 

training. 
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Table 5.7: Learning in East Lindsey by age and gender, 2008/9  

Age/gender Learners 

Percentage of learners undertaking each type of training 

Adult 
Supported 
Learning 
course 

Learner 
Responsive 

course ESF course 

University 
for Industry 

course 

Employer 
Responsive 

course 

Female       

16-18 1,265 0.6 80.4 1.7 1.5 16.6 

19-24 1,075 2.1 40.7 0.2 5.5 52.5 

25+ 4,199 7.5 51.1 0.0 7.9 35.8 

Total 6,539 5.3 55.0 0.4 6.3 34.8 

Male       

16-18 1,435 0.5 78.0 2.3 1.4 19.0 

19-24 891 1.3 37.3 0.8 7.0 55.1 

25+ 2,918 4.3 47.0 0.2 9.3 40.8 

Total 5,244 2.7 53.8 0.9 6.7 37.3 

Persons       

16-18 2,700 0.6 79.1 2.0 1.4 17.9 

19-24 1,966 1.8 39.1 0.5 6.2 53.7 

25+ 7,117 6.2 49.4 0.1 8.5 37.9 

Total 11,783 4.2 54.5 0.6 6.5 35.9 

       

Coastal Action 
Zone 

6,790 4.8 55.2 0.9 5.7 35.1 

North Norfolk 8,328 20.8 47.9 1.2 2.2 33.2 

Coast and 
Countryside A 

212,351 14.6 55.1 0.5 3.1 29.9 

England 5,237,943 14.5 54.9 1.3 3.7 30.1 

Source: Individual Learner Record, 2008/9 
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Table 5.8: Learning in East Lindsey by age and gender, 2008/9  

Age/gender 

Percentage of learners undertaking each type of training 

Studied 
apprenticeship 

Successfully 
completed 

aim 
NVQ level 1 NVQ level 2 NVQ level 3 NVQ level 

4/5 

Female       

16-18 43.2 62.3 42.3 0.9 15.7 76.1 

19-24 24.9 64.4 29.3 5.3 26.4 62.1 

25+ 25.1 56.6 18.7 4.7 4.0 67.6 

Total 28.6 59.0 25.0 4.1 9.9 68.3 

Male       

16-18 48.2 58.9 32.7 0.8 16.6 77.8 

19-24 26.9 61.5 29.4 5.1 25.5 65.0 

25+ 26.5 50.9 16.1 3.1 2.5 68.7 

Total 32.5 54.9 22.9 2.8 10.3 70.6 

Persons       

16-18 45.9 60.5 37.2 0.9 16.2 77.0 

19-24 25.8 63.1 29.3 5.2 26.0 63.4 

25+ 25.7 54.2 17.6 4.0 3.4 68.0 

Total 30.3 57.1 24.1 3.5 10.1 69.3 

       

Coastal Action 
Zone 

32.8 55.9 21.7 3.2 10.0 69.6 

North Norfolk 27.9 47.0 26.1 1.4 9.1 66.5 

Coast and 
Countryside A 

27.9 47.2 23.1 2.8 10.5 72.9 

England 32.4 46.3 22.7 2.7 8.4 72.0 

Source: Individual Learner Record, 2008/9 

 

Nearly three-fifths of training aims undertaken in East Lindsey was intended to lead to a qualification 

of NVQ Level 2, a quarter to a qualification of level 3 and just under a third to a Level 1 qualification 

(Table 5.8). The percentage of aims with a training aim of level 2 and 3 was higher for females than 

for males, while a higher percentage of males studied on courses leading to NVQ 1 qualifications. 

The percentage studying on NVQ Level 1 courses was slightly higher in the Coastal Action Zone. This 

percentage was higher than the average for England. In North Norfolk, a higher percentage of 

people were studying on NVQ Level 3 aims than in East Lindsey. 

Overall, 10.1 per cent of students in East Lindsey and 10 per cent in the Coastal Action Zone were 

studying for apprenticeships, just below the average for Coast and Countryside A but higher than the 

England average. Over a quarter of 19 to 24 year olds were studying on aims leading to 

apprenticeships. The percentage of students successfully completing aims declined with age, and 

was higher than in North Norfolk but below the average for England and Coast and Countryside A. 
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5.4.1 Subject breakdown  

Tables 5.9 and 5.10 present the subject breakdown of courses studied by people in East Lindsey and 

the Coastal Action Zone (most of the courses were only coded to one of the 15 broad categories ς 

Annex 2 provides more information). The largest categories of training for females were leisure, 

travel and tourism; health, public services and care; business, administration and law; and 

preparation for life and work. For males, leisure, travel and tourism was easily the largest category, 

followed by languages, literature and culture; and business, administration and law. 

This pattern of subject specialism was not greatly different from that displayed by North Norfolk, 

coast and Countryside A and England as a whole (Table 5.11). East Lindsey 16-18 year olds were 

slightly more likely than those in England as a whole or other rural and similar areas to study health, 

public services and care; and business, administration and law, but the highest percentage studying 

leisure, travel and tourism was slightly below the England average (though higher than for the other 

areas in the comparison). For all ages, people in East Lindsey were more likely than those elsewhere 

to study business, administration and law; and health, public services and care. 
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Table 5.9: East Lindsey ɀ subject classification of training aims by age and gender, 

2008/9: percentage of all aims by age and gender of student  

C
o

d
e Subject 

Women Men 

16-18 19-24 25+ Total 16-18 19-24 25+ Total 

1 Health, Public Services and Care 9.8 15.6 21.6 16.6 4.4 4.4 6.9 5.4 

2 Science and Mathematics 4.7 1.4 2.5 3.1 3.3 1.1 0.8 2.0 

4 Engineering and Manufacturing 
Technologies 

0.6 0.1 0.2 0.3 0.5 0.1 0.0 0.2 

5 Construction, Planning and the 
Built Environment 

1.4 0.2 0.1 0.6 0.7 0.0 0.0 0.3 

6 Information and Communication 
Technology 

3.4 0.6 1.4 1.9 1.5 0.3 1.1 1.2 

7 Retail and Commercial Enterprise 0.2 1.7 6.0 3.3 0.2 0.7 2.7 1.3 

8 Leisure, Travel and Tourism 25.4 28.7 23.9 25.3 32.8 35.1 28.5 31.6 

9 Arts, Media and Publishing 5.6 12.3 8.0 7.9 2.9 5.2 5.9 4.5 

10 History, Philosophy and Theology 4.4 1.2 1.0 2.2 3.9 1.0 0.5 2.0 

11 Social Sciences 1.0 1.9 0.9 1.1 6.3 12.4 8.9 8.4 

12 Languages, Literature and Culture 0.3 0.3 0.5 0.4 9.6 11.2 13.7 11.5 

13 Education and Training 0.6 0.3 1.3 0.9 1.8 1.3 1.9 1.7 

14 Preparation for Life and Work 3.7 7.0 17.4 11.0 2.4 2.5 14.3 7.0 

15 Business, Administration and Law 16.9 13.5 9.1 12.5 8.3 9.5 8.9 8.8 

98 Unknown 14.4 2.4 0.9 5.7 12.3 2.6 1.5 6.4 

99 Not Applicable 5.8 12.4 3.7 6.0 7.5 11.7 3.9 6.8 

 Total aims 4828 2488 6949 14265 5294 2195 4720 12209 

Source: Individual Learner Record, 2008/9 
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Table 5.10: Coastal Action Zone ɀ subject classification of training aims by age and 

gender, 2008/9: perc entage of all aims by age and gender of student  

C
o

d
e 

Subject 

Female Male 

16-18 19-24 25+ Total 16-18 19-24 25+ Total 

1 Health, Public Services and Care 11.2 14.5 20.5 16.4 5.1 4.0 7.8 6.0 

2 Science and Mathematics 4.5 1.1 1.7 2.5 3.9 1.2 0.4 2.0 

3 Agriculture, Horticulture and 
Animal Care 

1.6 0.5 1.4 1.3 2.2 0.9 0.4 1.3 

4 Engineering and Manufacturing 
Technologies 

0.5 0.1 0.0 0.2 0.4 0.2 0.0 0.2 

5 Construction, Planning and the 
Built Environment 

0.9 0.1 0.1 0.4 0.5 0.0 0.0 0.2 

6 Information and Communication 
Technology 

3.4 0.4 1.1 1.8 1.4 0.3 0.9 1.0 

7 Retail and Commercial Enterprise 0.2 2.1 5.9 3.3 0.1 0.3 2.3 1.0 

8 Leisure, Travel and Tourism 23.6 29.9 24.6 25.2 31.1 37.4 32.5 32.8 

9 Arts, Media and Publishing 5.1 11.2 7.6 7.4 2.9 5.3 4.9 4.1 

10 History, Philosophy and Theology 4.5 0.9 1.1 2.2 3.6 0.8 0.3 1.8 

11 Social Sciences 1.5 1.4 0.4 1.0 6.1 11.6 6.5 7.3 

12 Languages, Literature and Culture 0.4 0.1 0.5 0.4 9.1 9.7 11.2 10.1 

13 Education and Training 0.8 0.4 1.6 1.1 2.2 1.1 1.9 1.8 

14 Preparation for Life and Work 3.7 6.3 18.9 11.6 2.8 2.4 14.3 7.4 

15 Business, Administration and Law 18.2 16.0 9.9 13.7 8.8 10.8 10.4 9.8 

98 Unknown 13.7 2.1 0.8 5.3 12.2 2.6 1.9 6.3 

99 Not Applicable 6.2 12.9 3.7 6.2 7.8 11.5 4.4 7.1 

 Total aims 2651 1407 3897 7955 2969 1306 2916 7191 

Source: Individual Learner Record, 2008/9 
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Table 5.11: East Lindsey and CAZ compared with England and rural areas. S ubject 

classification of training aims by age and gender, 2008/9: percentage of all aims by age 

and gender of student  

C
o

d
e 

Subject 

Aged 16-18 All ages 

East 
Lindsey 

North 
Norfolk 

Coastal 
& 

Countr
yside A England 

East 
Lindsey 

North 
Norfolk 

Coastal 
& 

Countr
yside A England 

1 Health, Public Services 
and Care 

7.0 5.8 5.8 5.7 11.4 11.0 10.7 9.1 

2 Science and Mathematics 4.0 5.6 5.3 4.6 2.6 7.6 6.2 5.9 

3 Agriculture, Horticulture 
and Animal Care 

1.8 2.5 2.2 2.3 1.2 2.7 1.3 1.5 

4 Engineering and 
Manufacturing 
Technologies 

0.5 0.7 1.1 1.3 0.3 0.4 0.5 0.6 

5 Construction, Planning 
and the Built 
Environment 

1.0 1.5 1.2 1.4 0.4 0.6 0.4 0.6 

6 Information and 
Communication 
Technology 

2.4 3.7 3.1 3.3 1.6 4.0 3.1 3.4 

7 Retail and Commercial 
Enterprise 

0.2 1.0 1.2 1.4 2.4 4.4 3.6 4.6 

8 Leisure, Travel and 
Tourism 

29.3 26.3 27.1 29.7 28.2 22.6 25.6 29.7 

9 Arts, Media and 
Publishing 

4.2 3.6 3.5 4.3 6.3 4.6 4.7 6.0 

10 History, Philosophy and 
Theology 

4.1 8.0 6.7 6.5 2.1 4.1 3.9 3.1 

11 Social Sciences 3.8 3.2 4.3 3.5 4.5 5.4 5.1 4.1 

12 Languages, Literature and 
Culture 

5.2 3.5 5.7 4.5 5.5 3.8 6.2 5.1 

13 Education and Training 1.2 1.0 1.2 1.7 1.3 1.1 1.7 1.6 

14 Preparation for Life and 
Work 

3.0 1.5 1.4 1.5 9.1 5.4 6.0 5.2 

15 Business, Administration 
and Law 

12.4 7.9 8.2 6.8 10.8 8.7 8.8 7.5 

98 Unknown 13.3 18.8 15.8 15.8 6.0 8.6 6.5 6.9 

99 Not Applicable 6.7 5.5 6.3 5.8 6.4 5.2 5.7 5.2 
 Total aims 10122 7831 171523 4404111 26474 19107 481237 12071124 

Source: Individual Learner Record, 2008/9 
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5.4.2 Learner Responsive aims  

In Chapter 6, the analysis of travel-to-learn focuses mainly on Learner Responsive training in East 

Lindsey. In order to provide a context for this analysis, this section describes the characteristics of LR 

training only. Tables 5.12 and 5.13 present the profile of training undertaken by NVQ level for 

various sub-groups of the population in the district as a whole and the Coastal Action Zone. In both, 

NVQ level 2 training is most common and women are more likely than men to undertake NVQ level 2 

training, while men are more likely to undertake NVQ level 1 training. Very little NVQ level 4 training 

is undertaken by any sub-group of the population. The disabled are much more likely than the 

population as a whole to undertake NVQ level 1 training. The minority ethnic group population is too 

small for firm conclusions to be drawn, but they also seem more likely to undertake NVQ level 1 

training than higher level training courses. In the youngest age group, training courses are almost 

equally split between NVQ levels 1, 2 and 3, but 19 to 24 year olds are least likely to undertake NVQ 

level 1 courses and most likely to undertake training to NVQ level 2. Older people are less likely than 

younger people to undertake training to NVQ level 3, and this tendency is more marked in the 

Coastal Action Zone than in the district as a whole. People tend to undertake training at the same 

level or higher than that to which they are already qualified. However, around half of people 

qualified to NVQ level 4/5 or above undertaken NVQ level 2 training ς which might suggest that 

much training is undertaken for statutory requirements rather than skills development. People with 

the poorest level of prior qualification tend to undertake training at NVQ level 1 or 2. The great 

majority of people undertaking training have prior qualifications of NVQ level 1 or 2. 
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Table 5.12: LR training undertaken in East Lindsey, 2008/9 by NVQ level  

Population sub-group Percentage of all aims Total aims 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

Female 28.9 44.8 25.7 0.6 6229 

Male 40.5 35.0 24.1 0.4 4421 

All persons 33.7 40.7 25.0 0.5 10650 

Disabled 57.1 28.2 14.6 0.2 2188 

White 33.5 40.8 25.2 0.5 10372 

Mixed parentage 38.7 31.2 30.1 0.0 93 

Asian 44.1 35.3 20.6 0.0 34 

Black 41.4 41.4 17.2 0.0 29 

Chinese and Other 34.8 37.0 28.3 0.0 46 

Aged 16-18 34.3 34.2 31.5 0.0 5904 

Aged 19-24 20.5 49.9 29.0 0.7 918 

Aged 25+ 36.1 48.5 14.1 1.3 3819 

Qualified to level 1 45.6 43.8 10.4 0.1 3063 

Qualified to Full level 2 15.6 35.8 48.4 0.2 3726 

Qualified to Full level 3 14.1 46.1 37.7 2.1 674 

Qualified to level 4 16.3 54.3 23.9 5.5 398 

Qualified to level 5 and above 28.1 52.2 17.4 2.2 178 

Other qualification below level 1 50.0 44.0 6.0 0.0 50 

Qualified to entry level 79.8 14.3 5.9 0.0 119 

Holding qualification, level not known 27.4 64.6 7.1 0.9 113 

Unknown 34.3 57.1 8.2 0.3 863 

no qualifications 65.3 29.5 5.2 0.0 1466 

Source:  Individual Learner Record, 2008/9 
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Table 5.13: LR training undertaken in the Coastal Action Zone, 2008/9 by NVQ level  

Population sub-group Percentage of all aims Total aims 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

Female 32.3 44.1 23.2 0.5 3515 

Male 43.2 34.1 22.6 0.1 2626 

All persons 36.9 39.8 23.0 0.3 6141 

Disabled 58.7 26.5 14.8 0.1 1406 

White 36.5 40.1 23.1 0.3 5953 

Mixed parentage 40.3 29.2 30.6 0.0 72 

Asian 50.0 37.5 12.5 0.0 16 

Black 85.7 7.1 7.1 0.0 14 

Chinese and Other 34.4 40.6 25.0 0.0 32 

Aged 16-18 34.8 34.6 30.6 0.0 3308 

Aged 19-24 23.0 51.2 25.3 0.6 518 

Aged 25+ 43.1 44.7 11.5 0.6 2312 

Qualified to level 1 47.0 43.3 9.8 0.0 1844 

Qualified to Full level 2 17.2 35.2 47.5 0.0 2037 

Qualified to Full level 3 13.1 48.0 36.6 2.3 344 

Qualified to level 4 22.7 50.0 23.4 3.9 154 

Qualified to level 5 and above 27.7 51.1 18.1 3.2 94 

Other qualification below level 1 38.5 57.7 3.8 0.0 26 

Qualified to entry level 82.1 13.4 4.5 0.0 67 

Holding qualification, level not known 19.6 72.5 7.8 0.0 51 

Unknown 35.1 58.7 6.2 0.0 530 

no qualifications 68.9 26.9 4.2 0.0 994 

Source:  Individual Learner Record, 2008/9. 
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The amount of training engaged in on a given course is indicated by the mean number of guided 

hours per course undertaken (Tables 5.14 and 5.15). Mean guided hours per course is highest for 

NVQ level 3 courses, but there is no clear difference in the number of hours of training undertaken 

by those on NVQ level 1 and 2 courses across the different sub-groups of the population. The 

number of hours of guided learning undertaken declines as the level of prior qualification increases. 

 

Table 5.14: Hours of  training undertaken in East Lindsey, 2008/9 by NVQ level  

Population sub-group Mean guided hours Total 
guided 
hours 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

Female 107.7 105.3 275.0 148.3 933794 

Male 138.4 142.8 338.2 188.9 832426 

All persons 123.0 118.7 300.3 160.9 1766220 

Disabled 157.3 148.5 324.8 213.3 392433 

White 124.2 119.6 300.4 160.9 1730646 

Mixed parentage 95.3 85.2 333.2 - 15229 

Asian 85.9 115.0 295.0 - 4733 

Black 77.0 117.0 437.8 - 4517 

Chinese and Other 112.1 78.1 222.8 - 6017 

Aged 16-18 129.9 158.0 349.8 20.0 1232718 

Aged 19-24 187.4 131.0 339.6 266.7 187147 

Aged 25+ 104.2 73.3 110.1 150.6 346223 

Qualified to level 1 115.2 185.9 378.6 61.8 531499 

Qualified to Full level 2 92.4 105.5 326.7 175.4 784746 

Qualified to Full level 3 70.6 80.9 186.6 229.4 82463 

Qualified to level 4 68.2 45.4 106.1 143.9 27493 

Qualified to level 5 and above 62.9 45.6 56.3 127.5 9644 

Other qualification below level 1 170.7 94.0 49.0 - 6481 

Qualified to entry level 145.3 102.6 377.3 - 18188 

Holding qualification, level not known 110.9 33.0 312.3 231.0 8580 

Unknown 123.1 74.0 135.3 85.0 82806 

no qualifications 162.1 97.5 223.5 - 214320 

Source: Individual Learner Record, 2008/9. 
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Table 5.15: Hours of  training undertaken in the Coastal Action Zone, 2008/9 by NVQ level  

Population sub-group Mean guided hours Total 
guided 
hours 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

Female 96.4 105.7 284.0 148.5 507222 

Male 131.2 150.7 342.8 215.0 487856 

All persons 113.8 122.2 308.8 155.9 995078 

Disabled 134.5 165.6 305.2 324.0 236356 

White 114.8 123.1 308.2 155.9 970202 

Mixed parentage 111.0 90.2 368.1 - 13212 

Asian 74.8 127.0 238.5 - 1837 

Black 77.0 450.0 485.0 - 1859 

Chinese and Other 127.9 65.5 267.5 - 4398 

Aged 16-18 126.6 169.7 356.6 20.0 700695 

Aged 19-24 124.2 125.2 356.3 290.0 95511 

Aged 25+ 97.8 69.2 104.1 136.9 198840 

Qualified to level 1 111.2 186.0 396.2 - 316069 

Qualified to Full level 2 90.4 114.8 334.2 130.0 437719 

Qualified to Full level 3 78.0 83.5 164.4 200.5 39601 

Qualified to level 4 74.2 41.8 119.5 98.7 10710 

Qualified to level 5 and above 58.5 46.6 44.6 160.0 4999 

Other qualification below level 1 208.8 68.9 28.0 - 3150 

Qualified to entry level 107.0 78.2 574.3 - 8312 

Holding qualification, level not known 73.6 25.1 276.5 - 2771 

Unknown 105.4 69.4 122.2 - 45211 

no qualifications 137.6 91.4 186.9 - 126536 

Source:  Individual Learner Record, 2008/9. 
 

Table 5.16 summarises the types of course undertaken by learners from three broad age groups: 16 

to 18 year olds, 19 to 24 year olds and those aged 25 and over. As noted above, the bulk of learning 

is undertaken by the first of these, with those aged 25 and over responsible for the bulk of the 

ǊŜƳŀƛƴŘŜǊΦ ¢ƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ǿƘƛŎƘ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎ ƭŜŀŘ ǘƻ ƛǎ ŀ άŎŜǊǘƛŦƛŎŀǘŜέ όофΦо ǇŜǊ 

cent of all training events), while 12.1 per cent (and 20.5 per cent for 16-18 year olds) lead to a NVQ 

or GNVQ Key Skills Unit. For those aged 25 and over, 60 per cent of courses lead to a certificate as 

the outcome of training. Around an eighth of 16 to 19 year olds are undertaking courses which lead 

to a GCE AS level. 
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Table 5.16: Outcomes of training undertaken  in East Lindsey, 2008/9.  

Aim type Age group All ages 

16-18 19-24 25+ 

GCE AS level 11.6 1.9 0.2 6.7 

GCSE 3.7 2.7 0.7 2.5 

Access Certificate 0.0 0.0 0.1 0.0 

Diploma 5.4 6.8 3.7 4.9 

Advanced Certificate 0.0 0.2 0.1 0.1 

Certificate 25.2 43.2 60.0 39.3 

First Certificate 0.4 0.9 0.2 0.4 

First Diploma 0.1 0.1 0.0 0.1 

National Certificate 0.1 0.2 0.2 0.1 

NVQ 5.9 8.4 2.7 5.0 

Postgraduate Certificate 0.0 0.0 0.1 0.0 

Foundation Certificate 0.4 0.0 0.5 0.4 

Introductory Certificate 0.4 0.9 0.5 0.5 

Professional Diploma 0.0 0.0 0.1 0.0 

Advanced Diploma 0.1 0.3 0.2 0.2 

Intermediate Certificate 0.3 0.1 0.0 0.2 

NVQ or GNVQ Key Skills Unit 20.5 5.7 0.6 12.1 

GCE A2 Level 4.2 3.5 0.0 2.6 

Free Standing Mathematics Qualifications 0.1 0.0 0.0 0.0 

Edexcel National Award 1.8 0.5 0.1 1.1 

Edexcel First Diploma  new syllabus 2.2 0.4 0.1 1.3 

Edexcel National Certificate  new syllabus 0.7 0.7 0.2 0.5 

Edexcel National Diploma  new syllabus 5.3 3.2 0.0 3.2 

Introductory Diploma 0.8 0.0 0.0 0.5 

GCE Applied A Level 0.0 0.0 0.0 0.0 

GCE Applied AS Level 0.3 0.1 0.0 0.2 

GCE Applied AS Level  Double Award 0.1 0.0 0.0 0.0 

GCE Applied A2 0.1 0.0 0.0 0.1 

Conversion Class Code 0.4 0.3 0.1 0.3 

Functional Skills 0.7 0.0 0.0 0.4 

Access to HE Diploma from 2007 0.0 2.3 0.3 0.3 

Project/Extended Project in Diploma 14-19 0.0 0.0 0.0 0.0 

QCF Units 0.0 1.2 3.3 1.3 

Foundation Award 0.0 0.1 0.0 0.0 

Other 7.1 15.9 25.2 14.4 

Advanced National Certificate 0.0 0.0 0.0 0.0 

Long Term Residential College Course 0.0 0.0 0.1 0.0 

Unitisation Provision 0.3 0.4 0.6 0.4 

NVQ or GNVQ additional units 1.9 0.0 0.0 1.1 

All learning events (100%) 5906 918 3824 10648 

Source:  Individual Learner Record, 2008/9 
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5.5 Conclusion  

This chapter has put together evidence from national statistical sources and administrative data 

from the training system on the skills, qualifications and type of training activity undertaken in East 

Lindsey. The district has experienced, and is projected to continue to experience, strong population 

growth. While ageing and net in-migration mean that the older population is growing strongly, there 

has also been a recent increase in the number of young people. Previous population trends mean 

that there is a relative lack of people in their thirties and early forties in the area. 

Around three-quarters of the working age population are in work, with employment rates for 

women increasing steadily with age, from a low level for young women, suggesting they spend 

longer in full-time education than young men. Educational performance for children at Key Stage 3 

(aged 14) is poorer than average, but that of A/AS level students is slightly above average. 

Men and women contrast strongly in the type of jobs in which they are employed. For men, skilled 

and semi-skilled manual employment is still relatively important, and the growth in higher-level 

occupations appears to have benefited women more than men. However, elementary occupations 

are still a substantial component of female employment. The level of highest qualifications held is 

lower on average in East Lindsey than in the East Midlands or Great Britain. 

Rates of participation in training are slightly below the average for England and similar rural areas, 

and are higher for females than males. Participation declines continuously with age, in contrast to 

both the England average and other coastal areas with large retired populations (in which 

participation rates increase after the age of 50). Participation rates tend to be higher in the towns of 

the district than the rural areas and slightly higher in the east. 

Most commonly, people study on courses leading to NVQ level 1 and 2 qualifications, with men 

more likely to study for NVQ Level 1 than women. The most common subjects studied are in the 

leisure and health and social care sectors and for business-related skills. People were more likely to 

study for NVQ Level 2 qualifications and for apprenticeships than in England as a whole. Students 

were less likely than the England average to study on courses concerned with science, mathematics, 

technology or agriculture. Much of the training engaged in by younger people is concerned with 

obtaining educational qualifications.  
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Chapter 6: Travel to learn patterns in East Lindsey  and the Coastal 
Zone 

6.1 Introduction  

The focus of this chapter is on where people living in East Lindsey go to obtain training. The analysis 

is based on data from the Individual Learner Record for the 2008/9 academic year. The chapter 

begins by outlining the training activity taking place in the district and then goes on to examine the 

nature of training provided in more detail, focusing upon Learner Responsive training and Employer 

Responsive training. The detailed geographical pattern of travel-to-train for different types of 

training and distance travelled by learners is analysed for both types of training. 

6.2 Location of training  

One part of the Individual Learner Record (ILR) is a database of all providers of training. Training 

providers provide training at a large number of locations and more than one provider may use the 

same location to deliver training. Table 6.1 lists the training providers actually based in East Lindsey 

ŀƴŘ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ōŜƛƴƎ ΨŀŎǘƛǾŜΩ ƛƴ ǘƘŜ [{/ [ŜŀǊƴƛƴƎ !ƛƳǎ ŘŀǘŀōŀǎŜΦ hƴƭȅ п ǿŜǊŜ ǊŜŎƻǊŘŜŘ ōȅ ǘƘŜ L[w ŀǎ 

delivering training aims during 2008/9. 

Table 6.1: Active training pr oviders based in East Lindsey, 2008/9  

Name of provider Type Postcode Aims 
delivered 
2008/9 

Learn
er 

Respo
nsive 

Empl
oyer 

Respo
nsive 

ESF 

SKEGNESS COLLEGE OF 
VOCATIONAL TRAINING LIMITED 

Private Limited 
Company 

PE25 3EZ 536 313 80 143 

EAST LINDSEY INFORMATION 
TECHNOLOGY CENTRE 

PRI/LTD BY GUAR/NSC PE25 1BY 898  898  

CHILDREN'S LINKS PRI/LBG/NSC/S.30 LN9 6PH 63  63  

LINCOLNSHIRE RURAL ACTIVITIES 
CENTRE 

Charitable LN11 8NR 176 176   

QUEEN ELIZABETH'S GRAMMAR 
SCHOOL 

School-Foundation LN13 9HY     

QUEEN ELIZABETH'S GRAMMAR 
SCHOOL, HORNCASTLE 

School-Foundation LN9 5AD     

CORDEAUX SCHOOL School-Community LN11 0HG     

THE KING EDWARD VI GRAMMAR 
SCHOOL, LOUTH 

School-Foundation LN11 9LL     

MONKS' DYKE TECHNOLOGY 
COLLEGE 

School-Foundation LN11 9AW     

ST CLEMENTS COLLEGE School-Community PE25 2QH     

THE SKEGNESS GRAMMAR 
SCHOOL 

School-Foundation PE25 2QS     

LINKAGE COMMUNITY TRUST 
LIMITED(THE) 

PRI/LTD BY GUAR/NSC PE23 5AE     

WORK BASED ACADEMY LIMITED PRI/LTD BY GUAR/NSC LN11 0YB     

Total   1673 176 1041 143 

Source:  LSC Learning Aims Database 

The two largest locally based providers are located in the Skegness area, with the largest being an 

information technology centre exclusively providing Employer Responsive training. As can be seen 
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from Table 6.2, they account for only a small percentage of all training aims: 1 per cent of Learner 

Responsive and 11.9 per cent of Employer Responsive training activity taking place in East Lindsey. 

Hence most training to East Lindsey residents is provided by organisations based outside the district, 

even when it is delivered within the district.  

Table 6.2: Breakdown of training activity by East Lindsey residents (number of aims)  

Age/gender 
group 

All training 
aims 

Adult 
Supported 
Learning 

Learner 
Responsive 

European 
Social Fund 

University 
for Industry 

Employer 
Responsive 

Female       

16-18 4828 9 3928 41 82 768 

19-24 2488 33 736 4 258 1457 

25+ 6949 429 2943 2 1231 2344 

All females 14265 471 7607 47 1571 4569 

Male       

16-18 5294 7 3950 65 119 1153 

19-24 2195 13 502 13 264 1403 

25+ 4720 178 1777 22 1137 1606 

All Males 12209 198 6229 100 1520 4162 

Persons       

16-18 10122 16 7878 106 201 1921 

19-24 4683 46 1238 17 522 2860 

25+ 11669 607 4720 24 2368 3950 

All Persons 26474 669 13836 147 3091 8731 

 

In total, 26.5 thousand training aims during 2008/9, just over half being Learner Responsive training 

and a third Employer Responsive. The majority of LR aims are delivered to people aged 16 to 18, 

while Employer Responsive training is undertaken by people aged 19 and above and Adult 

Supported Learning is largely undertaken by people aged 25 and over. 
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Figure 6.1: Geographical distribution of 

Employer Responsive training aims for 

East Lindsey residents  

Figure 6.2: Geographical distribution of 

Learner Responsive training aims for East 

Lindsey residents  

  

Figure 6.3: Geographical distribution of 

Adult Supported Learning aims for East 

Lindsey residents   
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Source: Individual Learner Record and ONS mid-year district population estimates for 2008 

The geographical distribution of training activity in the district is depicted in Figures 6.1 to 6.3. 

Clearly, there are major differences in the three patterns. Employer Responsive training involves 

relatively small numbers of people and is delivered locally across the district (Figure 6.1), but Learner 

Responsive training is mainly delivered in large centres beyond the boundaries of the district; mainly 

Grimsby, Lincoln, Grantham and Boston, with a small amount of training around Skegness and Louth 

(Figure 6.2). The bulk of Adult Supported Learning involves relatively small numbers of people and 

tends to occur in the main towns of the district, the Grimsby area and Boston (Figure 6.3).  

Table 6.3: Travel to trainin g for East Lindsey residents, 2008/9  

Type of training Percentage of 
training delivered 

in East Lindsey 

Median distance to 
learn (Km)- East 

Lindsey 

Median distance to 
learn (Km)- England 

Adult Supported Learning 69.0 6.1 2.7 

Learner Responsive 25.1 21.7 4.8 

European Social Fund 72.7 7.7 4.3 

University for Industry - - - 

Employer Responsive 61.6 7.5 5.3 

All types 35.6 17.5 4.7 

Source: Individual Learner Record.  

Note: University for Industry training is delivered by distance learning. 

Overall, only just over a third of training is delivered to East Lindsey residents within the district and 

the median travel-to-train distance is 17.5 kilometres (Table 6.3). ESF training is slightly more likely 

to be delivered within the district than Adult Supported Learning, but people receiving ASL training 

have the shortest journeys to learn. Trainees receiving Employer Responsive training travel slightly 

further on average and over three-fifths do not have to travel outside East Lindsey. However, three-

quarters of Learner Responsive training occurs outside East Lindsey and trainees have to travel a 

median distance of nearly 22 kilometres (13.5 miles). Travel-to-learn distances are nearly four times 

longer on average than for England as a whole, for all types of training, and average distances are 

slightly longer for Employer Responsive than Learner responsive training for England as a whole. 

Table 6.4: England - median distance to learn by urban and rural classification of district 

and type of training  (Kilometres)  

 Adult 
Supported 
Learning 

Learner 
Responsive 

ESF Employer 
Responsive 

All 

Major Urban 2.34 4.35 4.12 5.34 4.34 

Large Urban 2.31 3.98 3.79 4.38 3.93 

Other Urban 2.39 3.51 3.61 4.29 3.59 

Significant Rural 3.19 5.37 4.24 5.84 5.17 

Rural-50 4.03 8.41 10.77 6.27 7.35 

Rural-80 5.11 12.62 12.64 8.90 10.66 

Total 2.68 4.79 4.23 5.29 4.66 

Source: Individual Learner Record.  
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This is partly because of the rural nature and sparse population distribution of the district. Table 6.4 

demonstrates that for England as a whole, the distance travelled to train increases as the rural 

character of a district increases. Employer Responsive training involves longer journeys and it is only 

in the most rural districts that journeys to Learner Responsive training are longer. 

Table 6.5: England and East Lindsey compared - median distance to learn by urban and 

rural classification of the Output Area in which the learner lives and type of training  

(Kilometres)  

Urban/Rural indicator for learner Adult 
Support

ed 
Learnin

g 

Learner 
Respons

ive 

Europea
n Social 
Fund 

Employ
er 

Respons
ive 

All 

East Lindsey      

Urban (Sparse) 1.23 21.77 1.95 1.93 20.92 

Town and Fringe (Sparse) 1.00 33.99 16.88 10.92 23.29 

Village (Sparse) 9.30 24.80 19.57 12.10 21.25 

Hamlet and Isolated Dwellings (Sparse) 7.20 20.99 9.03 9.77 18.00 

Urban (Less Sparse) 1.23 29.27 1.02 1.53 2.44 

Town and Fringe (Less Sparse) 6.38 17.93 13.31 8.87 13.94 

Village (Less Sparse) 8.41 16.05 8.46 12.57 15.13 

Hamlet and Isolated Dwellings (Less Sparse) 10.70 26.22 5.81 15.97 22.45 

All learners 6.07 21.71 7.70 7.52 17.48 

England      

Urban (Sparse) 1.15 20.70 4.89 2.10 15.38 

Town and Fringe (Sparse) 1.30 26.07 16.69 12.40 17.80 

Village (Sparse) 8.33 25.83 25.10 15.84 21.49 

Hamlet and Isolated Dwellings (Sparse) 10.23 27.94 10.70 16.80 22.35 

Urban (Less Sparse) 2.21 4.07 3.93 4.83 4.04 

Town and Fringe (Less Sparse) 5.30 10.89 10.75 9.52 9.85 

Village (Less Sparse) 7.38 10.40 11.81 7.23 9.09 

Hamlet and Isolated Dwellings (Less Sparse) 7.23 9.30 11.31 7.19 8.49 

All learners 2.69 4.81 4.25 5.34 4.69 

Source: Individual Learner Record.  
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Figure 6.4: DfT estimates of time taken to travel (in minutes) to Further Education college 

by public transport or walking  

 

. Source:Department for Transport. 

Another question is how the length of journey is related to the pattern of population distribution 

and transport accessibility within East Lindsey. Figure 6.4 presents the Department for Transport 

estimates of travel time to Further Education colleges by Output Area. This demonstrates that the 

Coastal Action Zone experiences poor accessibility, other than the area around Skegness. The south-

west (around Woodhall Spa and Tattershall) also has poor accessibility, but estimated travel times 

are lowest around the main towns (Louth, Alford, Horncastle and the Spilsby/Skegness areas). 

Table 6.5 uses the ONS/DEFRA urban-rural classification of output areas to contrast the median 

travel-to-study distances for different types of training for residents of East Lindsey and England as a 

whole. Distances travelled are longer in East Lindsey than the England average in all types of locality, 

but there are strong similarities, which suggest that physical sparsity of population, peripherality and 

poor transport are the major factors underlying longer journeys to training for Learner Responsive 

training. However, travel-to-learn distances are longer for Employer Responsive training for East 

Lindsey residents living in more densely populated areas than the average for England. Also, 

journeys are shorter in rural areas. This suggests that rural residents of East Lindsey have easier 

accessibility to Employer Responsive training than the average rural resident in England. 

In the remainder of this chapter, the nature of Learner Responsive and Employer Responsive training 

in East Lindsey is explored in greater detail and the actual patterns of travel to training presented for 

different types of learner. 
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6.3 Learner Responsive Training  

This section is concerned with the provision of Learner Responsive training to residents of East 

Lindsey, in terms of what types of organisation are providing training, what types of training are 

provided, where it is located and the geographical accessibility of learners to LR training 

opportunities. 

Table 6.6: LR training delivered to res idents of East Lindsey, 2008/9  

Type of provider All 
training 
events 

Level of training 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

General FE College incl Tertiary 9444 3378 3925 2084 54 

Higher Education Organisation 11  5 5  

Local Education Authority (LEA) 87 46 32 9  

PRI/LBG/NSC/S.30 (Not for profit company) 13 2  11  

Private Limited Company 43 16 15 12  

School-Foundation 11  1 10  

Sixth form college 746 131 87 528  

Special college - Agriculture and horticulture 30 7 15 7 1 

Specialist Designated college 272 12 256 1  

Total 10657 3592 4336 2667 55 

Source: Individual Learner Record, 2008/9 

Table 6.7: Profile of LR training delivered to residents of East Lindsey, 2008/9  

Type of provider All 
training 
events 

Level of training (percentages) 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

General FE College incl Tertiary 9444 35.8 41.6 22.1 0.6 

Higher Education Organisation 11 0.0 45.5 45.5 0.0 

Local Education Authority (LEA) 87 52.9 36.8 10.3 0.0 

PRI/LBG/NSC/S.30 (Not for profit company) 13 15.4 0.0 84.6 0.0 

Private Limited Company 43 37.2 34.9 27.9 0.0 

School-Foundation 11 0.0 9.1 90.9 0.0 

Sixth form college 746 17.6 11.7 70.8 0.0 

Special college - Agriculture and horticulture 30 23.3 50.0 23.3 3.3 

Specialist Designated college 272 4.4 94.1 0.4 0.0 

Total 10657 33.7 40.7 25.0 0.5 

Source: Individual Learner Record, 2008/9 
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Table 6.8: Percentage share of type of training provider in LR training delivered to 

residents of East Lindsey, 2008/9  

Type of provider All 
training 
events 

Level of training 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

General FE College incl Tertiary 88.6 94.0 90.5 78.1 98.2 

Higher Education Organisation 0.1 0.0 0.1 0.2 0.0 

Local Education Authority (LEA) 0.8 1.3 0.7 0.3 0.0 

PRI/LBG/NSC/S.30 (Not for profit company) 0.1 0.1 0.0 0.4 0.0 

Private Limited Company 0.4 0.4 0.3 0.4 0.0 

School-Foundation 0.1 0.0 0.0 0.4 0.0 

Sixth form college 7.0 3.6 2.0 19.8 0.0 

Special college - Agriculture and horticulture 0.3 0.2 0.3 0.3 1.8 

Specialist Designated college 2.6 0.3 5.9 0.0 0.0 

Total (100%) 10657 3592 4336 2667 55 

Source:  Individual Learner Record, 2008/9 

Tables 6.6 to 6.8 present the training activity undertaken by people living in East Lindsey in 2008/9, 

in terms of the NVQ level of training undertaken and the type of training provider. This is based on 

the number of individual ǘǊŀƛƴƛƴƎ ΨŀƛƳǎΩ όōǊƻŀŘƭȅ ŎƻǳǊǎŜǎύ ŜƴƎŀƎŜŘ ƛƴ ōȅ ƭŜŀǊƴŜǊǎ ŘǳǊƛƴƎ ǘƘƛǎ 

academic year. Overall, 88.6 per cent of training activity is undertaken at general FE colleges with 

the next largest provider (7 per cent of all aims) being sixth-from colleges. (Table 6.8)  

The largest category of training is NVQ level 2, accounting for 40.5 per cent, with a further third of 

NVQ level 1 and a quarter of NVQ level 3 (Table 6.7). FE colleges account for nearly all training of 

NVQ levels 1, 2 and 4 while sixth form colleges deliver nearly a fifth of NVQ level 3 training 

Table 6.9: Total hours of LR training delivered to residents of East Lindsey, 2008/9  

Type of provider All 
training 
events 

Level of training 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

General FE College incl Tertiary 1625737 433934 495968 687007 8828 

Higher Education Organisation 3117  159 2958  

Local Education Authority (LEA) 5568 2400 2454 714  

PRI/LBG/NSC/S.30 (Not for profit company) 2973 333  2640  

Private Limited Company 10380 480 900 9000  

School-Foundation 579  33 546  

Sixth form college 107678 3929 10621 93128  

Special college - Agriculture and horticulture 6085 661 583 4821 20 

Specialist Designated college 4103 210 3884 9  

Total (100%) 1766220 441947 514602 800823 8848 

Source:  Individual Learner Record, 2008/9 

FE colleges delivered 1.6 million hours of training to East Lindsey residents during 2008/9, out of a 

total of nearly 1.8 million hours (Table 6.9). About half of all training hours were on NVQ level 3 

courses, which accounted for the bulk of the training hours provided by sixth form colleges. 

Specialist colleges also devoted most of their training activity to NVQ level 3 courses. 
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The average number of hours of training delivered to East Lindsey residents on a single course (aim) 

was 172 hours in 2008/9 (Table 6.10). The mean number of hours per course increased with level of 

qualification, from 41 for NVQ level 1 to 185 for NVQ level 3 (but the average number of hours for 

NVQ level 4 was only 3). The mean number of hours of training delivered was much higher in FE 

colleges than for other types of provider for NVQ level 1 and 2 training, but far less for NVQ level 3 

training. NVQ level 3 courses at sixth form colleges involved 1070 hours of training on average, but 

those delivered by colleges involved only 175 hours. 

Table 6.10: Mean hours of LR training delivered to residents of East Lindsey, 2008/9  

Type of provider All 
training 
events 

Level of training 

NVQ 1 NVQ 2 NVQ 3 NVQ 4 

General FE College incl Tertiary 172 46 147 175 4 

Higher Education Organisation 283 0 - 592 0 

Local Education Authority (LEA) 64 28 53 22 0 

PRI/LBG/NSC/S.30 229 26 0 - 0 

Private Limited Company 241 11 56 600 0 

School-Foundation 53 0 - 546 0 

Sixth form college 144 5 81 1070 0 

Special college - Agriculture and horticulture 203 22 83 321 3 

Specialist Designated college 15 1 324 0 0 

Total (100%) 166 41 143 185 3 

Source:  Individual Learner Record, 2008/9 
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Table 6.11: Largest providers of LR training to East Lindsey residents, 2008/9  

Provider Aims Per cent Cumulati
ve % 

GRIMSBY INSTITUTE OF FURTHER AND HIGHER ED 4481 42.0 42.0 

BOSTON COLLEGE 2408 22.6 64.6 

LINCOLN COLLEGE 1646 15.4 80.1 

FRANKLIN COLLEGE 738 6.9 87.0 

GRANTHAM COLLEGE 330 3.1 90.1 

WORKERS' EDUCATIONAL ASSOCIATION 265 2.5 92.6 

DERBY COLLEGE 135 1.3 93.9 

NORTH EAST LINCOLNSHIRE COUNCIL 78 0.7 94.6 

ACCESS TO MUSIC LIMITED 43 0.4 95.0 

COLLEGE OF WEST ANGLIA 40 0.4 95.4 

THE MANCHESTER COLLEGE 34 0.3 95.7 

CHESTERFIELD COLLEGE 31 0.3 96.0 

SOLIHULL COLLEGE 29 0.3 96.3 

ROTHERHAM COLLEGE OF ARTS AND TECHNOLOGY 26 0.2 96.5 

CASTLE COLLEGE NOTTINGHAM 24 0.2 96.7 

HULL COLLEGE 18 0.2 96.9 

BEDFORD COLLEGE 14 0.1 97.0 

LOUGHBOROUGH COLLEGE 14 0.1 97.2 

WARWICKSHIRE COLLEGE, LEAMINGTON SPA, RUGBY AND 
MORETON MORRELL 

14 0.1 97.3 

SOUTH NOTTINGHAM COLLEGE 13 0.1 97.4 

LINCOLNSHIRE RURAL ACTIVITIES CENTRE 12 0.1 97.5 

BISHOP BURTON COLLEGE 11 0.1 97.6 

NORTH WARWICKSHIRE AND HINCKLEY COLLEGE 11 0.1 97.7 

PRE-SCHOOL LEARNING ALLIANCE 11 0.1 97.8 

ROBERT PATTINSON SCHOOL 11 0.1 97.9 

All training events 10657   

Source:  Individual Learner Record, 2008/9 
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Table 6.12: Types of qualification studied for in largest providers of  LR training  
 (percent of total) 

Types of qualification Boston 
College 

Derby 
College 

Franklin 
college 

Grantha
m College 

Grimsby 
Institute 

Lincoln 
College 

WEA 

GCE AS level 3.0 0.0 37.5 0.0 3.1 13.1 0.0 

GCSE 1.6 0.0 7.9 0.3 2.1 4.3 0.0 

Access Certificate 0.0 0.0 0.0 0.0 0.0 0.1 0.0 

Diploma 6.1 0.0 0.1 0.0 6.3 3.5 0.0 

Advanced Certificate 0.0 0.0 0.0 0.0 0.1 0.0 0.0 

Certificate 36.8 73.3 25.1 93.0 47.2 15.7 0.0 

First Certificate 0.2 0.0 0.5 0.0 0.6 0.2 0.0 

First Diploma 0.0 0.0 0.0 0.0 0.1 0.2 0.0 

National Certificate 0.4 0.0 0.0 0.0 0.0 0.1 0.0 

NVQ 4.5 2.2 0.0 0.6 5.1 9.2 0.0 

Postgraduate Certificate 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Foundation Certificate 0.3 0.0 0.9 0.0 0.6 0.0 0.0 

Introductory Certificate 1.5 0.0 0.0 0.0 0.3 0.2 0.0 

Professional Diploma 0.0 0.0 0.0 0.0 0.0 0.1 0.0 

Advanced Diploma 0.0 0.0 0.0 0.0 0.3 0.0 0.0 

Intermediate Certificate 0.6 0.0 0.1 0.0 0.0 0.0 0.0 

NVQ or GNVQ Key Skills Unit 18.4 0.0 0.1 0.3 6.9 28.4 0.0 

GCE A2 Level 1.5 0.0 17.5 0.0 0.7 5.0 0.0 

Free Standing Mathematics 
Qualifications 

0.0 0.0 0.0 0.0 0.0 0.2 0.0 

Edexcel National Award 0.9 0.0 0.0 0.0 0.9 3.0 0.0 

Edexcel First Diploma  new 
syllabus 

1.9 0.0 0.0 0.0 1.1 1.8 0.0 

Edexcel National Certificate  new 
syllabus 

1.0 0.0 0.0 0.0 0.4 0.7 0.0 

Edexcel National Diploma  new 
syllabus 

4.1 0.0 0.0 0.6 2.8 6.6 0.0 

Introductory Diploma 1.0 0.0 0.0 0.0 0.6 0.0 0.0 

GCE Applied A Level 0.0 0.0 0.1 0.0 0.0 0.0 0.0 

GCE Applied AS Level 0.1 0.0 2.0 0.0 0.0 0.0 0.0 

GCE Applied AS Level  Double 
Award 

0.0 0.0 0.4 0.0 0.0 0.0 0.0 

GCE Applied A2 0.0 0.0 0.9 0.0 0.0 0.0 0.0 

Conversion Class Code 0.0 0.0 0.0 0.0 0.3 0.9 0.0 

Functional Skills 1.3 0.0 0.0 0.0 0.1 0.1 0.0 

Access to Higher Education 
Diploma  from 2007 

0.6 0.0 0.0 0.3 0.2 0.5 0.0 

Project or Extended Project 
within Diploma  14-19 

0.0 0.0 0.3 0.0 0.0 0.0 0.0 

QCF Units 0.3 0.0 0.0 0.0 2.9 0.0 0.0 

Foundation Award 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Other 13.1 24.4 6.4 4.8 14.5 5.5 100.0 

Advanced National Certificate 0.0 0.0 0.0 0.0 0.0 0.1 0.0 

Long Term Residential College 
Course 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Unitisation Provision 0.1 0.0 0.0 0.0 0.5 0.5 0.0 

NVQ or GNVQ additional units 0.7 0.0 0.0 0.0 2.2 0.0 0.0 

Total 2408 135 738 330 4481 1646 265 

Source:  Individual Learner Record, 2008/9 
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Figure 6.5: Types of qualifications which courses lead to  

 

Source: 2008/9 ILR 
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There are 103 providers of LR training to residents of East Lindsey in the ILR database, but only 25 

ŘŜƭƛǾŜǊŜŘ ƳƻǊŜ ǘƘŀƴ мл άŀƛƳǎέ όƛƴŘƛǾƛŘǳŀƭ ŎƻǳǊǎŜǎύΣ ǘƻƎŜǘƘŜǊ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ фтΦф ǇŜǊ ŎŜƴǘ ƻŦ ǘƘŜ 

total (Table 6.11). 

Figure 6.5 presents the type of qualifications which the courses delivered result in. Clearly, most 

courses lead to one of a small number of types of qualification. The largest category (4180) is 

ά/ŜǊǘƛŦƛŎŀǘŜέΣ ŦƻƭƭƻǿŜŘ ōȅ άhǘƘŜǊέ όмрнуύ ŀƴŘ άNVQ or GNVQ Key Skills Unitέ όмнупύΦ hŦ ǘƘŜ 

remainder, 710 led to GCSE AS levels, 280 to GCE A2 level and 269 to GCSE qualifications and there 

ǿŜǊŜ роо ŎƻǳǊǎŜǎ ƭŜŀŘƛƴƎ ǘƻ άb±vέ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ рнп ǘƻ ŀ ά5ƛǇƭƻƳŀέΦ  

The types of courses delivered by the seven largest (those delivering more than 100 courses) training 

providers is presented in Table 6.12. The largest provider by far is Grimsby Institute, followed by 

.ƻǎǘƻƴ /ƻƭƭŜƎŜ ŀƴŘ [ƛƴŎƻƭƴ /ƻƭƭŜƎŜΦ bŜŀǊƭȅ ƘŀƭŦ ƻŦ DǊƛƳǎōȅ LƴǎǘƛǘǳǘŜΩǎ ŎƻǳǊǎŜǎ ǊŜǎǳƭǘ ƛƴ ǘƘŜ 

ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ Ψ/ŜǊǘƛŦƛŎŀǘŜΩΣ ǿƛǘƘ мпΦр ƭŜŀŘƛƴƎ ǘƻ ŀƴ ΨhǘƘŜǊΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴΦ CƻǊ .ƻǎǘƻƴ /ƻƭƭŜƎŜΣ осΦу 

per cent of courses lead to a Certificate and 18.4 per cent to a NVQ or GNVQ Key Skills Unit. This is 

the largest category (28.4 per cent) for Lincoln College, where 15.7 per cent of courses lead to a 

Certificate and 13.1 per cent lead to a GCE AS level. For Franklin College, 37.5 per cent of courses 

lead to a GCE AS level, 25.1 per cent to a Certificate and 17.5 per cent to a GCE A2 level. For 

Grantham College, 93 per cent of courses lead to a Certificate, while all WEA courses lead to an 

άhǘƘŜǊέ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ŀƴŘ тоΦо ǇŜǊ ŎŜƴǘ ƻŦ ŎƻǳǊǎŜǎ ŘŜƭƛǾŜǊŜŘ ōȅ 5ŜǊōȅ /ƻƭƭŜƎŜ ƭŜŀŘ ǘƻ ŀ /ŜǊǘƛŦƛŎŀǘŜέ 

6.4  The geography of travel -to-study  for Learner Responsive training  

¢ƘŜ LƴŘƛǾƛŘǳŀƭ [ŜŀǊƴŜǊ wŜŎƻǊŘ άŀƛƳǎέ Řŀǘŀ ŦƛƭŜ Ŏƻƴǘŀƛƴǎ ŘŜƳƻƎǊŀǇƘƛŎ ŘŜǘŀƛƭǎ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƭŜŀǊƴŜǊ 

and basic information on the training provider and the characteristics of the course. However, it 

contains a number of geographic variables detailing the location of both learner and provider, 

including the unit postcode, electoral ward and local authority district of both. The postcode can be 

used to identify the Ordnance Survey National Grid reference of the place of residence of the learner 

and for the location of training delivery. This can be used both for drawing maps of travel-to-study 

flows and for calculating the distance travelled from home to location of training delivery. 

Figures 6.6 to 6.13 present the pattern of travel-to-study using arrows drawn from the electoral 

ǿŀǊŘ ƻŦ ǊŜǎƛŘŜƴŎŜ ǘƻ ǘƘŜ ƭƻŎŀǘƛƻƴ ƻŦ ǘǊŀƛƴƛƴƎ ŘŜƭƛǾŜǊȅ όǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ ΨƭƻǿŜǊ ǎǳǇŜǊ ƻǳǘǇǳǘ ŀǊŜŀΩ 

in which the place in which training occurs is located). The width of each arrow is proportionate to 

the number of people in the movement ς each person is represented by 10 metres width. The 

arrows are also colour coded according to the number of people moving. There are a large number 

of small flows and their pattern is very complex. In order to reduce their influence on the map, these 

small flows are drawn in grey. The larger the number of people moving, the more emphasis is given 

to the arrow, so the largest flows are drawn in dark red with a black border. By drawing the maps for 

the electoral wards in which learners live, short distances travelled to study are represented, but 

those people who study in the same ward as they live are not represented on these maps. On each 

of these maps the Coastal Zone is indicated by grey shading. 

The common feature of all these maps is that the journeys to study predominantly have three foci: 

in Grimsby, Boston and Lincoln. These correspond with the largest training providers: the Grimsby 
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Institute, Boston College and Lincoln College. Skegness acts as a secondary focus for training flows, 

drawing from neighbouring areas. 

Figure 6.6: Males ɀ LR training  Figure 6.7: Females ɀ LR training  

  

Figure 6.8: Aged 16 to 18 training  Figure 6.9: Aged 19 to 24 training  

  

Source: Individual Learner Record 2008/09  
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Figure 6.10 : Aged 25 and over LR training  Figure 6.11 : NVQ level 1 LR training  

  

Figure 6.12 : NVQ level 2 LR training  Figure 6.13: NVQ level 3 LR training  

  

Source: Individual Learner Record 2008/09 

There are clear regional divisions within East Lindsey. Learners living in the west of the district tend 

to go to Lincoln for training. Of those living on the coast, those in the north tend to go to Grimsby, 

while those living in the south tend to go to Boston for training. However, there is also a large flow 






























































































































